


MAYOR'’S REPORT — Written report submitted
MANAGER REPORT - Written report submitted
CLERK’S REPORT - Written report submitted
TREASURER’S REPORT - Written report submitted
CLOSED SESSION:

Closed Session pursuant to Section 8 of the Open Meetings Act —
“To consult with its attorney regarding trial or settlement strategy in connection with specific pending

litigation.”
ADDITIONAL PUBLIC COMMENTS

ADJOURN









MINUTES
CITY OF CARO
PLANNING COMMISSION MEETING
Tuesday, April 14, 2026
7:00 p.m.

CALL TO ORDER

Chair Carpenter called the meeting to order at 7:03 pm
Chair Carpenter appointed City Manager Czasak as Acting Secretary

ROLL CALL

Present: Chair Carpenter, Vice Chair Rolland, Commissioners Sheardy and Eschenbacher
Absent: Secretary Ewald and Commissioner Porondek
Also Present: City Manager Czasak

APPROVAL OF AGENDA

Motion to approve the agenda as presented by Vice Chair Rolland, Seconded by Commissioner Sheardy.
Motion carried.

APPROVAL OF MINUTES — Tuesday, December 9, 2025

Motion to approve the minutes of Tuesday, December 9, 2025, regular meeting as presented by Vice
Chair Rolland, Seconded by Commissioner Sheardy. Motion carried.

PUBLIC COMMENT AND COMMUNICATIONS
None

NEW BUSINESS
1. 2026 Officer Elections
i. Chair
Motion to reelect Mike Carpenter Chair by Vice Chair Rolland, Seconded by
Commissioner Sheardy. Motion carried.
ii. Vice-Chair
Motion to reelect Art Rolland as Vice Chair by Chair Carpenter, Seconded by
Commissioner Sheardy. Motion carried.
iii. Secretary
Motion to reelect Luke Ewald as Secretary by Chair Carpenter, Seconded by
Commissioner Eschenbacher. Motion carried.
2. 2025 Annual Report
Motion to approve the 2025 Annual Report as presented by Commissioner
Eschenbacher, Seconded by Vice Chair Rolland. Motion carried.
3. 2026-2032 Capital Improvement Plan
Motion to approve the 2026-2032 Capital Improvement Plan by Commissioner
Eschenbacher, Seconded by Vice Chair Rolland. Motion carried.

ANY OTHER BUSINESS/ON-GOING BUSINESS

None



PUBLIC COMMENT/ANNOUNCEMENTS

Vice Chair Rollend inquired about the status of the parking lot development in the recently approved
rezoned parcel on M-24. City Manager Czasak informed the Commission that no site plan for the
development had been submitted, therefore no update was available.

ADJOURNMENT

Motion to adjourn by Commissioner Eschenbacher, Seconded by Vice Chair Rollend. Motion carried.

Meeting adjourned at 7:28 pm.

Respectfully submitted,

Scott R. Czasak
City Manager/Zoning Administrator
Acting Secretary






Introduction

The City of Caro Planning Commission is comprised of seven (7) individuals who may
represent specificimportant segments of the economic, governmental, educational, and
social development of the City. Sworn members of the Planning Commission are
members of the commission for a three (3) year term.

It is important to note several members of the Planning Commission have served either
the respective commission or in other public service roles for a considerable amount of
time. The City of Caro would like to personally express a deep appreciation for the time
and service to the community by members of the Commission.

Purpose

This annual report is mandated by the Michigan Planning Enabling Act (MCL 125.3801 -
125.3885), which states: “A Planning Commission shall make an annual written report to
the legislative body concerning its operations and the status of planning activities,
including recommendations regarding actions by the legislative body related to planning
and development”.

This annual report serves as an important tool in the ongoing efforts of development in
the City of Caro. By increasing information sharing between the City Council,
administrative staff, the Planning Commission, and other boards and commissions of the
City a more expedient and transparent development process can occur. This annual
report is one of the many tools at the disposal of the City to identify upcoming issues and
priorities, a review of actions previously taken, and in the budgeting process.

Membership

Currently, the Planning Commission is comprised of six (6) members for three (3) year
terms,

Planning Commission Member: Term Expiration:
Mike Carpenter 11/2028
Luke Ewald 11/2028
Martin Porondek 11/2026
Art Rollend 11/2026
Herb Sheardy 11/2027
Robert Eschenbacher 11/2027
Vacant Council Liaison




Iv.

VI.

VIL.

Development Reviews

Project Location | Description Status Recommendation | Date of
Type to Legislative Body | Action
Site Plan | 625 N. | Change layout | Approval N/A 10/14/2025
Review State of building and | granted.
Street parking lot for
redevelopment
License 1075 S. | Class-C Adult- | Approval of | Recommended City | 11/12/2025
and Site | Colling Use and | Site Plan and | Council grant Class-
Plan Road Medical Recommend | C Adult-Use and
Review Marihuana to Council Medical Marihuana
Grow license Licenses
and site plan
Rezoning | 1081 Rezoning Public Recommended 12/9/2025
Request Cleaver requests from | Hearing held | rezoning to Council.
Road RA-1 and RA-1 | 12/9/2025.
with an Office
Overlay to 0S-1
Meetings

The City of Caro Planning Commission met 10 times during the 2025 calendar year. This
exceeds the MPEA’s requirement of four (4) meetings annually.

Master Plan Review

During the 2025 calendar year no review of the Master Plan was undertaken as the plan
was updated with a final vote in 2023.

Zoning Ordinance Amendments

Ordinance Description Status Date of
Type Action
Amendment | Amend specifications for accessory | Recommended 4/8/2025
buildings. for Council
approval.
Addition Add language for campingin specific | Recommended 4/22/2025
areas of R-2 Zoning for Council
approval.
Addition Add language setting specifications | Recommended 4/22/2025
for drive throughs in various zones for Council
approval.
Addition Add language regulating electronic | Recommended 8/12/2025
message signs in various districts. for Council
approval.
Addition Add language regulating electronic | Recommended 10/28/2025
message signs in various districts, | for Council
with changes requested by Council. | approval.




VIII.

1X.

Xl

XIl.

X,

XIV.

Variances

9/11/2025: The Zoning Board of Appeals granted a variance to 130 N. Hooper to construct
an accessory building with a 1-foot setback as opposed to the 8-foot required in the
ordinance. The ZBA noted the variance was for this specific shed only and is not a
permanent variance.

Actions by Legislative Body

Type of Action Date of Action | Specifics Vote

Ordinance Adoption | 7/7/2025 Adopted camping ordinance 7-0

Ordinance Adoption | 7/7/2025 Adopted drive-through ordinance 7-0

Ordinance Adoption | 7/7/2025 Adopted amendment to Accessory | 7-0
Buildings ordinance.

Ordinance Review 10/6/2025 Referred electronic signs ordinance | 4-2
back to PC with instructions

Marihuana Licenses | 12/1/2025 Granted Class-C Adult-Use and | 7-0
Medical Marihuana Grow licenses

Zoning Map

No changes to the Zoning Map were completed during the year 2025.

Trainings Attended

No members of the Planning Commission attended training during the year 2025.
Potential Training Topics in the Upcoming Year, Based on Goals and Priorities

During the City Budget process training was anticipated for new members to obtain the
Citizen Planner certification from MSU Extension, as well as Zoning Board of Appeals
training for members of that body from MSU Extension. Other training courses can be
developed based on the needs identified by City Council and the Planning Commission.
Joint Meetings

No joint meetings were held in 2025 between the City of Caro Planning Commission and
other intergovernmental bodies or external agencies. Of note, the Redevelopment Ready
Communities program, of which the City of Caro is engaged in, does recommend at least
one joint meeting annually, therefore holding one or more of these meetings will be
explored.

Other Meetings

No other types of meetings were held in 2025 involving the City of Caro Planning
Commission.
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REGULAR MEETING OF THE CARO CITY COUNCIL
April 6, 2026, 6:30 P.M.
Council Chambers, 317 S. State St., Caro, Ml 48723

Mayor Karen Snider called the regular meeting of the City Council to order on April 6, 2026, at 6:30
p.m. in the Council Chambers.

Present:. Mayor Karen Snider, City Council: Emily Campbell, Charlotte KISh Doreen Oedy, John Riley
and Jill White.

Absent: Heidi Parker
Others: Scott Czasak — City Manager, Rita Papp — City ClI

AGENDA APPROVAL

26-M-63
Motion by Riley, seconded by Kish to approve the agenda as pr
Motion Carried.

COMMUNICATIONS:
1. Charter Communications — Upcoming
2. Parks & Recreation Committee Meeting

number 14 — Van Geisen

Property RFQ.
Sharon Slough -- ewalk project on her property.

process of leaf pick up in the spring and commented on
2ed for repair.

Resident on Montag
his concern with M

introduced hi

CONSENT AGENDA
1. Regul ncil Meeting
2. Invoices :

linutes — March 16, 2026

26-M-64

Motion by White, seconded by Riley to approve the consent agenda as presented including
invoices.

Motion Carried.

REGULAR AGENDA: (action required)

1. Open Public Hearing — 2026 Sidewalk Special Assessments
Mayor Snider opened the public hearing at 6:50 p.m.
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2. Public/Council Comment — 2026 Sidewalk Special Assessments

Sharon Slough — Inquired on the contingency cost and how it is determined. Also disagrees
with the need for the sidewalk project on her property.

Councilor Charlotte Kish — Suggests not doing corner lots all at once.

3. Close Public Hearing — 2026 Sidewalk Assessments
26-M-65
Motion by Kish, seconded by Campbell to Close Public Hearing — 2026 Sldewalk Special
Assessments at: 7:00 p.m. 4
Motion carried.

4. Council Action — 2026 Sidewalk Assessments
26-M-66
Motion by Mayor Snider, seconded by Kish to postpone
meeting.
Roll call vote: Campbell - yes, Kish — yes, Oedy - yes, Parl
yes, Mayor Snider - yes. )
Motion carried.

tter to the ne

nt, Riley —y

5. 2026 Sidewalk Construction Englneermg S
26-M-67
Motion by Riley, seconded by White to pos
meeting.
Motion carried

ext regular council

6. Columbia Street Resolution !
26-M-68
Motion by Kish, seconded by
Columbia Street ii
Roll call vote: Kis

ell to adopt‘ n 2026-04 adding portions of
‘Act 51 Road Map as presented.
rker — absent, Riley — yes, White — yes, Campbell —

Motion carried

7. Water ]
26-M-69
Motion by White,
from Michigan Pi
Motion carried

rs Purchase est

ly to approve the purchase of 150 MIU Stealth water meters
the quoted price of $24,750.00.

and Valvg

8. Parks and Recreation Reallocation Request
26-M-70 _
Motion by Oedy, seconded by White to accept the recommendation from the Parks and
Recreation Committee to reallocate unused funds from the kayak launch and installation of
the Lions Head Fountain to be spent on picnic tables and shade umbrellas.
Roll call vote: Oedy — yes, Parker — absent, Riley — yes, White — yes, Campbell — yes, Kish —
no, Mayor Snider - no.
Motion carried
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9. Picnic Tables Purchase
26-M-71
Motion by Campbell, seconded by Riley to approve the purchase of six (6) 8 brown A-frame
recycled plastic picnic tables from ULINE at a cost of $1,120.00 each ($6,720.00), totaling
$7,433.47, including shipping and handling of $713.47.
Roll call vote: Parker — absent, Riley — yes, White — yes, Campbell — yes, Kish — no, Oedy —
yes, Mayor Snider — no.
Motion carried

10.AquaZone (Splash Pad) Shade Purchase
26-M-72
Motion by Campbell, seconded by Oedy to approve the p
Offset Single Post Pyramid Shade Systems at a cost of §
project cost of $29,046.00, including Michigan Professio
calculations, and shipping/handling.
Roll call vote: Riley — yes, White — yes, Campbell — yes, Ki
absent, Mayor Snider — no.
Motion carried

(3)15° X15° X 8’
4,813.00), for a total
Irawings,

11. Personnel Request — Randy Heckroth, Fire Chi
26-M-73 '
Motion by White, seconded by Oedy to adop
Plan as presented.
Roll call vote: White — yes, Campbell - no,:
Mayor Snider — no.

Tie Vote - Motion failed.

¢ Department Reorganization

arker — absent, Riley — yes,

** Committee of the Whole Meeting sc at 6:00 p.m. to discuss this issue.

26-M-74
Motion by Kish, secot
Glaeser Dawes Corpo
authorize the Cj

rd the Sherman Street construction contract to
of $689,982.32 pending MDOT approval and

yes, Mayor
Motion carri

Motion by White, seconded by Campbell to adopt Resolution No. 2026-05 authorizing the City
Manager to sign MDOT contract 26-5094 as presented.
Roll call vote: Kish — yes, Oedy — yes, Parker — absent, Riley — yes, White — yes, Campbell -

yes, Mayor Snider — yes.
Motion carried

13
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Page: 1
Apr 16, 2026 09:43AM

Check Register - Council Meeting
Check Issue Dates: 4/7/2026 - 4/20/2026

CITY OF CARO

Report Criteria:
Report type: GL detail
Check.Type = {<>} "Adjustment"

GL Check Check Invoice GL Account invoice GL Account Title Amount
Period Issue Date Number
ADVANCE AUTO PARTS
04/26  04/20/2026 80036 590-540-776-000 OM&R SUPPLIES NORMAL 254.51
04/26 04/20/2026 80036 590-540-776-000 OM&R SUPPLIES NORMAL 112.55
04/26 04/20/2026 80036 590-540-776-000 OM&R SUPPLIES NORMAL 153.54
Total ADVANCE AUTO PARTS: 520.60
ALS GROUP USA, CORP
04/26 04/20/2026 800488 590-540-777-000 STATE TESTING & PERMITS 1,602.00
Total ALS GROUP USA, CORP: 1,502.00
AMAZON CAPITAL SERVICES
04/26 04/20/2026 800489 101-301-776-000 MAINTENANCE SUPPLIES 25.06
04/26 04/20/2026 800489 101-265-776-000 O&M SUPPLIES 60.18
04/26 04/20/2026 800489 101-253-750-000 TECHNOLOGY 89.99
Total AMAZON CAPITAL SERVICES: 175.23
ANDERSON, TUCKEY, BERNHARDT &
04/26 04/20/2026 800490 101-172-802-000 AUDIT 9.00
04/26 04/20/2026 800490 101-751-802-000 AUDIT 5.00
04/26 04/20/2026 800490 202-483-802-000 AUDIT 9.00
04/26 04/20/2026 800490 203-483-802-000 AUDIT 9.00
04/26 04/20/2026 800490 216-336-802-000 AUDIT 9.00
04/26 04/20/2026 800490 591-540-802-000 AUDIT 9.00
Total ANDERSON, TUCKEY, BERNHARDT &: 50.00
BRIGHTSPEED
04/26 04/20/2026 800491 101-172-750-001 SOFTWARE MAINTENANCE AGREE'T 25.82
04/26 04/20/2026 800491 101-253-750-001 SOFTWARE MAINTENANCE AGREE'T 25.82
04/26 04/20/2026 800491 101-260-750-001 SOFTWARE MAINTENANCE AGREE'T 25.82
04/26 04/20/2026 800491 101-301-750-001 SOFTWARE MAINTENANCE AGEE'T 25.83
04/26 04/20/2026 800491 216-336-750-001 SOFTWARE MAINTENANCE AGREE'T 25.82
04/26 04/20/2026 800491 661-575-750-001 SOFTWARE MAINTENANCE AGREE'T 69.99
04/26 04/20/2026 800491 590-540-750-001 SOFTWARE MAINTENANCE AGREEM 70.00
04/26 04/20/2026 800491 248-728-801-000 DDA CONTRACTED SERVICES 25.83
04/26 04/20/2026 800491 590-540-853-000 TELEPHONE 71.86
04/26 04/20/2026 800491 591-540-853-000 TELEPHONE 71.86
Total BRIGHTSPEED: 438.65
BUSY BEE CLEANING
04/26 04/20/2026 800492 101-441-801-002 CONTRACTED SERYV - JANITORIAL 123.50
04/26 04/20/2026 800492 216-336-801-002 CONTRACTED SERYV - JANITORIAL 52.00
04/26 04/20/2026 800492 101-301-801-002 CONTRACTED SERYV - JANITORIAL 97.50
04/26 04/20/2026 800492 101-253-801-002 CONTRACTED SERYV - JANITORIAL 91.00
04/26 04/20/2026 800492 101-260-801-002 CONTRACTED SERYV - JANITORIAL 91.00
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Page:
Apr 16, 2026 09:43AM

CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 4/7/2026 - 4/20/2026
GL Check Check Invoice GL Account invoice GL Account Title Amount
Period Issue Date Number
04/26 04/20/2026 800492 101-172-801-002 CONTRACTED SERV - JANITORIAL 91.00
04/26 04/20/2026 800492 590-540-801-002 CONTRACTED SERYV - JANITORIAL 104.00
Total BUSY BEE CLEANING: 650.00
CARTER LUMBER
04/26 04/20/2026 80037 101-265-776-000 O&M SUPPLIES 82.70
Total CARTER LUMBER: 82.70
CASS CITY HARDWARE
04/26 04/20/2026 80038 591-540-760-000 POSTAGE 15.00
Total CASS CITY HARDWARE: 15.00
CITY OF CARO
04/26 04/20/2026 80039 101-265-922-000 WATER/SEWER/GARBAGE 134.32
04/26 04/20/2026 80039 101-441-922-000 WATER/SEWER/GARBAGE 574,93
04/26 04/20/2026 80039 101-703-922-000 WATER/SEWER/SAN 13.63
04/26 04/20/2026 80039 101-703-922-000 WATER/SEWER/SAN 13.63
04/26 04/20/2026 80039 101-751-922-000 WATER/SEWER 22.73
04/26 04/20/2026 80039 101-703-922-000 WATER/SEWER/SAN 23.73
04/26 04/20/2026 80039 101-751-922-000 WATER/SEWER 27.23
04/26 04/20/2026 80039 216-336-922-000 WATER/SEWER/GARBAGE 239.70
04/26 04/20/2026 80039 248-728-922-000 WATER/SEWER/GARBAGE 1,212.06
04/26 04/20/2026 80039 590-540-922-000 WATER/SEWER/GARBAGE 278.73
Total CITY OF CARO: 2,540.69
COOPERATIVE ELEVATOR CO.
04/26  04/20/2026 80040 661-575-930-000 CONTRACTED REPAIRS 2,069.40
Total COOPERATIVE ELEVATOR CO.; 2,069.40
DIGICOM GLOBAL INC.
04/26 04/20/2026 800493 216-336-740-000 OPERATING SUPPLIES 237.12
Total DIGICOM GLOBAL INC.: 237.12
DTE ENERGY
04/26 04/14/2026 800486 590-540-920-000 ELECTRIC 9,014.22
04/26 04/14/2026 800486 101-441-926-000 STREET LIGHTS - ELECTRIC 5,529.23
04/26 04/14/2026 800486 248-728-920-000 ELECTRIC 5.22
04/26 04/14/2026 800486 590-545-920-000 ELECTRIC - LIFT STATIONS 826.36
Total DTE ENERGY: 15,375.03
DUNN HARDWARE & SUPPLY, INC.
04/26 04/20/2026 80041 101-441-776-001 O&M SUPPLIES 89.64
Total DUNN HARDWARE & SUPPLY, INC.: 89.64
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CITY OF CARO Check Register - Council Meeting Page: 3
Check Issue Dates: 4/7/2026 - 4/20/2026 Apr 16, 2026 09:43AM
GL Check Check Invoice GL Account Invoice GL Account Title Amount

Period lIssue Date Number

EMTERRA ENVIRONMENTAL USA CORP

04/26  04/20/2026 800494 596-521-801-000 CONTRACTED SERVICES 18,816.63
04/26 04/20/2026 800494 596-521-801-000 CONTRACTED SERVICES 22,412.15
Total EMTERRA ENVIRONMENTAL USA CORP: 41,228.78
FERGUSON ENTERPRISES LLC #1480
04/26  04/20/2026 80042 591-540-776-000 O&M SUPPLIES 110.57
04/26  04/20/2026 80042 591-540-776-000 O&M SUPPLIES 44112
Total FERGUSON ENTERPRISES LLC #1480: 551.69
GAMBLES DO IT BEST HARDWARE
04/26  04/20/2026 80043 661-575-776-000 MAINTENANCE SUPPLIES 82.83
04/26  04/20/2026 80043 591-540-776-000 O&M SUPPLIES 82.83
04/26  04/20/2026 80043 101-265-776-000 O&M SUPPLIES 24.99
04/26  04/20/2026 80043 591-540-776-000 O&M SUPPLIES 13.49
04/26 04/20/2026 80043 591-540-776-000 O&M SUPPLIES 26.97
04/26 04/20/2026 80043 216-336-740-000 OPERATING SUPPLIES 145.93
04/26 04/20/2026 80043 590-545-776-000 OM&R SUPPLIES 52.47
04/26  04/20/2026 80043 591-540-776-000 O&M SUPPLIES 11.56
04/26  04/20/2026 80043 591-540-776-000 O&M SUPPLIES 26.77
04/26 04/20/2026 80043 216-336-740-000 OPERATING SUPPLIES 50.26
04/26  04/20/2026 80043 216-336-740-000 OPERATING SUPPLIES 60.22
Total GAMBLES DO IT BEST HARDWARE: 578.32
GRAINGER
04/26  04/20/2026 800495 590-540-776-000 OM&R SUPPLIES NORMAL 1,5624.33
Total GRAINGER: 1,624.33
GREAT LAKES BAY CONSTRUCTION
04/26 04/20/2026 800496 101-265-970-003 CAPITAL OUTLAY - DPW GARAGE 5,698.86
Total GREAT LAKES BAY CONSTRUCTION: 5,698.86
HUBBELL, ROTH & CLARK, INC
04/26  04/20/2026 800497 590-540-801-003 CONTRACTED SERV-SRF 33,909.03
Total HUBBELL, ROTH & CLARK, INC: 33,909.03
KIRK'S SUPPLY
04/26  04/20/2026 80044 591-540-776-000 O&M SUPPLIES 489.95
Total KIRK'S SUPPLY: 489.95
KONA ICE OF SAGINAW
04/26  04/20/2026 80045 101-751-957-000 RECREATION PROGRAMS 450.00
Total KONA ICE OF SAGINAW: 450.00
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Page:
Apr 16, 2026 09:43AM

CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 4/7/2026 - 4/20/2026
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
LAWSON PRODUCTS, INC.
04/26 04/20/2026 80046 661-575-776-000 MAINTENANCE SUPPLIES 190.48
Total LAWSON PRODUCTS, INC.: 190.48
MEC UNDERGROUND SOLUTIONS LLC
04/26 04/20/2026 80047 590-545-801-000 CONTRACTED SERVICES 6,930.00
Total MEC UNDERGROUND SOLUTIONS LLC: 6,930.00
MERITAGE MANAGEMENT LLC
04/26 04/20/2026 800498 248-728-943-001 DDA BUILDING RENT 350.00
Total MERITAGE MANAGEMENT LLC: 350.00
MESSA
04/26 04/20/2026 80048 101-702-716-000 HOSPITALIZATION INSURANCE 114.93
04/26 04/20/2026 80048 101-441-716-000 HOSPITALIZATION INSURANCE 3,537.48
04/26 04/20/2026 80048 101-751-716-000 HOSPITALIZATION INSURANCE 173.79
04/26 04/20/2026 80048 202-463-716-000 HOSPITALIZATION INSURANCE 434.47
04/26 04/20/2026 80048 202-483-716-000 HOSPITALIZATION INSURANCE 447.69
04/26 04/20/2026 80048 101-172-716-000 HOSPITALIZATION INSURANCE 586.93
04/26 04/20/2026 80048 101-262-716-000 HOSPITALIZATION INSURANCE 293.79
04/26 04/20/2026 80048 101-253-716-000 HOSPITALIZATION INSURANCE 1,323.18
04/26 04/20/2026 80048 101-260-716-000 HOSPITALIZATION INSURANCE 1,069.11
04/26 04/20/2026 80048 101-265-716-000 HOSPITALIZATION INSURANCE 1,042.74
04/26 04/20/2026 80048 101-301-716-000 HOSPITALIZATION INSURANCE 14,558.76
04/26 04/20/2026 80048 591-536-716-000 HOSPITALIZATION INSURANCE 86.89
04/26  04/20/2026 80048 591-540-716-000 HOSPITALIZATION INSURANCE 2,346.16
04/26  04/20/2026 80048 596-560-716-000 HOSPITALIZATION INSURANCE 647.83
04/26 04/20/2026 80048 596-521-716-000 HOSPITALIZATION INSURANCE 173.79
04/26 04/20/2026 80048 661-575-716-000 HOSPITALIZATION INSURANCE 514.23
04/26 04/20/2026 80048 101-000-231-006 HEALTH INSURANCE WITHHOLDING 10,227.79
04/26 04/20/2026 80048 216-336-716-000 HOSPITALIZATION INSURANCE 1,963.78
04/26  04/20/2026 80048 590-560-716-000 HOSPITALIZATION INSURANCE 2,441.37
04/26 04/20/2026 80048 590-536-716-000 HOSPITALIZATION INSURANCE 86.89
04/26 04/20/2026 80048 590-540-716-000 HOSPITALIZATION INSURANCE 5,061.85
04/26 04/20/2026 80048 590-545-716-000 HOSPITALIZATION INSURANCE 608.26
04/26  04/20/2026 80048 591-560-716-000 HOSPITALIZATION INSURANCE 1,713.45
04/26  04/20/2026 80048 203-463-716-000 HOSPITALIZATION INSURANCE 521.37
04/26 04/20/2026 80048 203-483-716-000 HOSPITALIZATION INSURANCE 447.69
04/26 04/20/2026 80048 204-442-716-000 HOSPITALIZATION INSURANCE 260.68
04/26 04/20/2026 80048 204-483-716-000 HOSPITALIZATION INSURANCE 222.90
04/26 04/20/2026 80048 248-441-716-000 HOSPITALIZATION INSURANCE 86.89
04/26 04/20/2026 80048 248-728-716-000 HOSPITALIZATION INSURANCE 58.76
04/26 04/20/2026 80048 101-371-716-000 HOSPITALIZATION INSURANCE 85.52
Total MESSA: 51,138.97
METTLER-TOLEDO, INC.
04/26 04/20/2026 80049 590-540-801-000 CONTRACTED SERVICES 570.37
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Page:

5

Apr 16, 2026 09:43AM

CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 4/7/2026 - 4/20/2026
GL Check Check invoice GL Account Invoice GL Account Title Amount
Period issue Date Number
Total METTLER-TOLEDO, INC.: 570.37
MICHIGAN DIVERSIFIED SERVICES LLC
04/26 04/20/2026 80050 202-463-801-000 CONTRACTED SERVICES 500.00
Total MICHIGAN DIVERSIFIED SERVICES LLC: 500.00
MICHIGAN MUNICIPAL LEAGUE UNEMPLOYMENT
04/26 04/20/2026 800499 101-000-237-000 STATE UNEMPLOYMENT TAX PAYABL 186.47
Total MICHIGAN MUNICIPAL LEAGUE UNEMPLOYMENT: 186.47
MICHIGAN PIPE & VALVE-SAGINAW
04/26 04/20/2026 800500 591-540-970-002 CAPITAL OUTLAY - HYDRANTS 1,255.00
04/26 04/20/2026 800500 591-540-776-000 0O&M SUPPLIES 92.00
04/26 04/20/2026 800500 591-540-970-001 CAPITAL OUTLAY - METERS 525.00
04/26 04/20/2026 800500 591-540-776-000 O&M SUPPLIES 613.00
04/26 04/20/2026 800500 591-540-970-001 CAPITAL OUTLAY - METERS 455.00
04/26 04/20/2026 800500 591-540-776-000 O&M SUPPLIES 300.00
Total MICHIGAN PIPE & VALVE-SAGINAW: 3,240.00
MICHIGAN STATE POLICE
04/26 04/20/2026 80051 101-301-750-000 POLICE TECHNOLOGY 33.00
Total MICHIGAN STATE POLICE: 33.00
MOORE MOTOR SALES
04/26 04/20/2026 80052 216-336-930-000 REPAIRS - EQUIPMENT 770.29
Total MOORE MOTOR SALES: 770.29
NEWTON-JOHNSON PLB.& HTG., INC
04/26 04/20/2026 80053 591-540-801-000 CONTRACTED SERVICES 203.16
Total NEWTON-JOHNSON PLB.& HTG., INC: 203.16
PROBLEM SOLVED LLC
04/26 04/20/2026 80035 591-540-970-000 CAPITAL OUTLAY 53,200.00-
04/26 04/20/2026 80035 591-540-970-000 CAPITAL OUTLAY 53,200.00
04/26 04/16/2026 800507 591-540-970-000 CAPITAL OUTLAY 53,200.00
Total PROBLEM SOLVED LLC: 53,200.00
RASMUSSEN TRUCKING SERVICE CENTER LLC
04/26 04/20/2026 800501 216-336-930-000 REPAIRS - EQUIPMENT 2,681.66
Total RASMUSSEN TRUCKING SERVICE CENTER LLC: 2,681.66
ROWE PROFESSIONAL SVS COMP.
04/26 04/20/2026 800502 204-442-801-000 CONTRACTED SERVICES 787.50
04/26 04/20/2026 800502 203-463-801-000 CONTRACTED SERVICES 750.00
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CITY OF CARO Check Register - Council Meeting Page: 6
Check Issue Dates: 4/7/2026 - 4/20/2026 Apr 16, 2026 09:43AM
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
04/26 04/20/2026 800502 202-463-801-000 CONTRACTED SERVICES 875.00
04/26 04/20/2026 800502 591-540-801-000 CONTRACTED SERVICES 175.00
04/26 04/20/2026 800502 591-540-801-000 CONTRACTED SERVICES 262.50
04/26  04/20/2026 800502 101-751-801-000 CONTRACTED SERVICES 4,310.00
04/26 04/20/2026 800502 202-451-801-000 CONTRACTED SERVICES - CONST. 4,000.00
Total ROWE PROFESSIONAL SVS COMP.: 11,160.00
SERV-A-PURE COMPANY
04/26 04/20/2026 80054 590-540-776-001 LAB SUPPLIES 1,039.74
Total SERV-A-PURE COMPANY: 1,039.74
SWANK MOTION PICTURES INC
04/26 04/20/2026 80055 101-751-957-000 RECREATION PROGRAMS 525.00
Total SWANK MOTION PICTURES INC: 525.00
TEAM FINANCIAL GROUP
04/26 04/20/2026 800503 101-172-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
04/26 04/20/2026 800503 101-253-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
04/26 04/20/2026 800503 101-260-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
04/26 04/20/2026 800503 101-301-750-001 SOFTWARE MAINTENANCE AGEE'T 33.17
04/26 04/20/2026 800503 101-371-750-001 SOFTWARE MAINTENANCE AGREEM 33.17
04/26 04/20/2026 800503 101-441-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
04/26 04/20/2026 800503 216-336-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
04/26 04/20/2026 800503 101-751-750-001 SOFTWARE MAINTENANCE AGREE'T 33.16
04/26 04/20/2026 800503 590-540-750-001 SOFTWARE MAINTENANCE AGREEM 33.17
04/26 04/20/2026 800503 591-540-750-001 SOFTWARE MAINTENANCE AGREEM 33.17
04/26 04/20/2026 800503 596-521-750-001 SOFTWARE MAINTENANCE AGREEM 33.17
04/26 04/20/2026 800503 661-575-750-001 SOFTWARE MAINTENANCE AGREE'T 33.14
Total TEAM FINANCIAL GROUP: 398.00
TERRENCE BLACKMER
04/26 04/20/2026 80056 216-336-960-000 EDUCATION & TRAINING 200.00
Total TERRENCE BLACKMER: 200.00
TRACE ANALYTICAL LABORATORIES, INC
04/26 04/20/2026 800504 591-540-777-001 WATER TESTING 43.50
04/26 04/20/2026 800504 591-540-777-001 WATER TESTING 63.50
Total TRACE ANALYTICAL LABORATORIES, INC: 107.00
TUSCOLA COUNTY ADVERTISER
04/26 04/20/2026 800505 101-260-900-000 PRINTING & PUBLICATION 67.50
04/26 04/20/2026 800505 101-260-900-000 PRINTING & PUBLICATION 189.00
04/26 04/20/2026 800505 101-260-900-000 PRINTING & PUBLICATION 216.00
04/26 04/20/2026 800505 101-260-900-000 PRINTING & PUBLICATION 25.00
04/26 04/20/2026 800505 101-260-900-000 PRINTING & PUBLICATION 310.50
04/26 04/20/2026 800505 590-540-900-000 PUBLICATION 148.50
04/26 04/20/2026 800505 591-540-801-000 CONTRACTED SERVICES 765.33
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CITY OF CARO Check Register - Council Meeting Page: 7

Check Issue Dates: 4/7/2026 - 4/20/2026 Apr 16, 2026 09:43AM
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
04/26 04/20/2026 800505 101-260-900-000 PRINTING & PUBLICATION 25.00
04/26 04/20/2026 800505 101-260-900-000 PRINTING & PUBLICATION 216.00
04/26 04/20/2026 800505 101-703-900-000 PRINTING/PUBLICATION 2,022.04
Total TUSCOLA COUNTY ADVERTISER: 3,984.87
TUSCOLA COUNTY HEALTH DEPT.
04/26 04/20/2026 80057 590-540-801-000 CONTRACTED SERVICES 87.00
Total TUSCOLA COUNTY HEALTH DEPT.: 87.00
TUSCOLA COUNTY TREASURER
04/26 04/20/2026 80058 101-000-432-005 LIEU OF TAX DISTRIB-MOBILE EST 122.50
04/26 04/20/2026 80058 101-000-432-003 LIEU OF TAX DISTRIB-SUGARTREE 207.50
Total TUSCOLA COUNTY TREASURER: 330.00
TUSCOLA TECHNOLOGY CENTER
04/26 04/20/2026 80059 248-728-900-000 ADVERTISING 13.48
Total TUSCOLA TECHNOLOGY CENTER: 13.48
WATER SOLUTIONS UNLIMITED INC
04/26 04/20/2026 800506 591-540-776-000 O&M SUPPLIES 3,705.88
Total WATER SOLUTIONS UNLIMITED INC: 3,705.88
WEX BANK
04/26 04/14/2026 800487 661-575-860-000 GAS/OIL 939.76
04/26 04/14/2026 800487 216-336-860-000 GAS & OIL 303.74
04/26 04/14/2026 800487 101-301-860-000 GAS/OILITIRES 1,5623.91
04/26 04/14/2026 800487 590-540-860-000 GAS/OIL/DIESEL 303.16
04/26 04/14/2026 800487 101-371-860-000 GAS 70.26
Total WEX BANK: 3,140.83

Grand Totals: 252,863.22

Report Criteria:
Report type: GL detail
Check.Type = {<>} "Adjustment"
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Why are you interested in being a location for Cultivate Creativity? *

Your answer

What is the material for the wall to be considered? *

Your answer

Are you interested in being considered for: *

|:| Large scale mural
[] Medium scale mural

[] Smaller piece

Our form is having issues with image uploads. Please email up to three pictures
of the wall you want considered to cultivatecreativityincaro@gmail.com

Your answer

Please add any notes that you feel the committee should consider:

Your answer

*
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Agreement *

By submitting this application, | agree to abide by contest rules and regulations as stated. |
hereby agree that | shall hold the Cultivate Creativity committee, the Rotary Club of Caro
and its elected officials and members harmless from any and all claims, suits, damages,
or loss of use resulting from an act or omission to act by the Cultivate Creativity
committee, the Rotary Club of Caro and its elected officials and members or agents arising
out of, or in the course of, my participation in the Cultivate Creativity project.

Your answer

|
Submit | Clear form

Never submit passwords through Google Forms.

This content is neither created nor endorsed by Google. - Contact form owner - Terms of Service - Privagy Policy,

Does this form look suspicious? Report

Google Forms
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March 11, 2026

City Council- City of Caro

317 South State Street, Caro, MI 48723
RE: CARS & CRAFTS WEEKEND 2026

Dear City Council Members,

The Caro Chamber of Commerce Cars & Crafts Weekend committee has set the 2026 dates for June 5 - 6, 2026. We would like to
request the following from the City:

1.

East Sherman Street closed from State Street to Court Street including the alley from Thursday, June 4, 2026, at 5:30 p.m.
through Saturday, June 6, 2026, 7:00 p.m. for concession stands/food trucks.

2. Closure of side streets to ensure the safety of pedestrians enjoying the car show downtown, since the cars will be located

directly on State Street (M81).

o Eastand West Lincoln Street closed from State Street to alley from Saturday, June 6, 2026, 7:00 a.m. through 4:00 pm

o East and West Burnside Street closed from State Street to alley, Saturday, June 6, 2026, 7:00 a.m. through 4:00 p.m., east
and west and for potential activities and safety of community members and visitors to our community.

3. The Chamber will coordinate the placement of four (4) port-a-johns on Thursday, June 4, 2026, for the event on Friday and
Saturday. Port-a-johns are to be placed at the following locations: two (2) in the parking area on E Sherman behind
Continental Home Center; two (2) in the parking lot off East Lincoln Street behind Community First Title. The Chamber
will obtain the port-a-johns from an outside source.

4. Use of sidewalks on State Street, both sides, from Frank Street to Grant Street on June 5 — 6, 2026, for craft show and downtown
business sidewalk sales.

5. State Street closed on Saturday, June 6, 2026, from 7:30 a.m. to approximately 4:30 p.m. from Frank Street to Grant Street for
the car/bike/big rig show and other activities. In the past the City of Caro has requested MDOT approval. Will the procedure
continue?

6. The Chamber is requesting that a possible car-cruise throughout Caro on June 5™ or June 6" take place after the car show. We
would work with the Caro Police Departiment on logistics.

7. Assistance from DPW with coordination of ten (10) picnic tables (stored at the City Storage facility under an MOU agreement
with the City) to be placed on East Sherman Street for concessions; six (6) garbage barrels to be placed on East Sherman Street
and one (1) on West Lincoln Street. Electrical outlets on light posts to be in working order. Also, the use of the fire hydrant
for water hook-up on Sherman Street for food vendors.

8. Request for DPW to place applicable detour signage/festival in progress signs in appropriate locations with sandbags to weigh
the signs down in case of strong winds.

9. The Chamber will meet with Caro Police Department officials prior to the event and provide names and cell phone numbers of
Chamber Board members and committee members involved. The City Manager will have a listing of cell phone numbers. The
Chamber requests the same courtesy of City Officials to have contact numbers if an emergency occurs. The Chamber will also
make a reminder call to 911 the morning of the event, Caro Police Chief notifies as well.

10. Requesting the cooperation of Tom Reese and his accommodating DPW staff to assist us with miscellaneous items.

11. Requesting the cooperation of the City of Caro Fire Department & Caro Police Department wonderful staff with ladder truck,
squad cars & First Responders for family events that will take place, as they have participated in past events.

[f there are any questions, please call the Chamber office 673-5211.
Sincerely,

Kim Stevenson, Business Manager
Caro Chamber of Commerce
989.673.5211
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I/'we claim no proprietary right to the ideas, writings, items, or samples, unless so stated
in this bid.

5. Unless otherwise required by law, the prices and/or cost data which have been
submitted have not been knowingly disclosed by the proposer and will not knowingly be
disclosed by him/her prior to opening, in the case of a bid directly or indirectly to any other
proposer or to any competitor.

6. No attempt has been made or will be made by the proposer to induce any other pareon
or firm to submit or not to submit a bid for the purpose of restricting competition.

7. l/lwe agree that submission of the attached bid constitutes acceptance of the solicitation
contents and the attached sample contract and general terms and conditions. If there are
any exceptions to these terms, I/we have described those exceptions in detail on a page
attached to this document.

8. l/we acknowledge communication of any kind regarding my/our bid directed to parties
other than the Program Administrator may result in my/our disqualification.

9. I/we warrant that no conflict of interest knowingly exists for any member of the Program
team that contributed to this bid or prospective contract.

7
A=
7 joedua Milluze Ai]ow
Signature .
OWNE’-Q _ .L\A\lHD& "\ H-_

Title Name of Company

EXHIBIT B, page 1

City of Caro Parking Lot Maintenance Bid Form
Use this Form for your bid; total of 4 pages.
COMPANY INFORMATION

FIRM
—Haylor dgpanr
ADDRESS:“ L N. (',FJ)AQJ\?‘— MQSOI\ M& '48?54

m——

NAME:

City of Caro Parking Lot Maintenance Page 10
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Property Owner's

Owner Mailing Address City State Zip Property Address Parcel Number Estimate Total Cost |Property Owner's Cost City Cost
Tuscola County 125 W Lincoln St Caro Ml 48723 1309 Cleaver Rd 050-034-000-0110-00 1,767.00 441.75 1,325.25
Tuscola County 125 W Lincotn St Caro Mi 48723 1285 Cleaver Rd 050-034-000-0100-01 14,272.80 3,568.20 10,704.60
Tuscola County Med Care Fac {440 N State St Caro Mi 48723 1231 Cleaver Rd 050-034-000-2110-00 10,431.00 2,607.75 7,823.25
John & Sharon Slough 25 Northview Dr Caro Mi 48723 |25 Northview Dr 050-500-440-6000-01 2,280.00 570.00 1,710.00
Donald Bristow 2854 S Vassar Rd Vassar Ml 48768  |Vacant Lot 050-500-438-3400-01 0.00 0.00 0.00
Donald Bristow 2854 S Vassar Rd Vassar Mi 48768 |Vacant Lot 050-500-438-0400-00 $2,760.00 690.00 2,070.00
Gordon Fisher 4133 Rabidue Rd North Street Mi 48049 1081 Cleaver Rd 050-034-000-2000-01 2,991.00 747.75 2,243.25
NGD Land Company 150 Commerce Ct Gladwin Mi 48624 1075 Cleaver Rd 050-034-000-1900-01 969.00 242.25 726.75
Brad Renn & Melissa Davis 1069 Cleaver Rd Caro Ml 48723 1069 Cleaver Rd 050-500-438-0300-01 2,589.00 647.25 1,941.75
Eric Wightman 1051 Cleaver Rd Caro Mi 48723 1051 Cleaver Rd 050-500-438-0100-00 1,164.00 291.00 873.00
Debra Marrs 1047 Cleaver Rd Caro MI 48723 1047 Cleaver Rd 050-034-000-5200-00 1,230.00 307.50 922.50
Nathan & Taylor Courter 1033 Cleaver Rd Caro Mi 48723 1033 Cleaver Rd 050-034-000-5100-00 1,857.00 464.25 1,392.75
R B Morrison Property LLC 205 W Sherman Caro Mi 48723 1027 Cleaver Rd 050-034-000-5075-00 0.00 0.00 0.00
R B Morrison Property LLC 205 W Sherman Caro Mi 48723 1021 Cleaver Rd 050-034-000-5075-00 285.00 71.25 213.75
R B Morrison Property LLC 205 W Sherman Caro Mi 48723 1017 Cleaver Rd 050-034-000-5075-00 0.00 0.00 0.00
R B Morrison Property LLC 205 W Sherman Caro MI 48723 1011 Cleaver Rd 050-034-000-5075-00 0.00 0.00 0.00
Donald Jaster 570 Arlington Dr Caro Ml 48723 1005 Cleaver Rd 050-034-000-5000-00 855.00 213.75 641.25
Donald Jaster 570 Arlington Dr Caro Mi 48723 1001 Cleaver Rd 050-034-000-5000-00 0.00 0.00 0.00
Walmart Stores PO Box 8050 Bentonville AR 72716 1121 E Caro Rd 050-035-000-2300-10 870.00 217.50 652.50
Richard & Debra Lipan 326 S State St Caro M 48723 326 S State 050-500-607-1000-00 1,026.00 256.50 769.50
City of Caro 317 S State St Caro Ml 48723 City Alley 1,959.00 0.00 1,959.00
Schapp Properties LLC 161 E Huron Ave Vassar MI 48768 329 Hamilton 050-500-607-0500-00 8,971.30 2,242.82 6,728.47
City of Caro 317 S State St Caro Mi 48723 ADA Ramp @ SE Washington & Ham 1,668.00 0.00 1,668.00
City of Caro 317 S State St Caro Ml 48723 ADA Ramp @ NE Washington & Ham 2,478.00 0.00 2,478.00
Nancy Bennett 330 Hamilton St Caro M} 48723  |330 Hamilton 050-500-608-0500-00 9,240.00 2,310.00 6,930.00
Nancy Bennett Trust 330 Hamilton St Caro MI 48723 218 W Washington 050-500-608-0650-00 1,987.25 496.81 1,490.44
Nancy Bennett Trust 330 Hamilton St Caro MI 48723 115 Bates 050-500-608-0600-00 4,263.00 1,065.75 3,197.25
City of Caro 317 S State St Caro Mi 48723 ADA Ramp @ SE Washington & Bates 1,5654.00 0.00 1,554.00
Joslyn Trust 705 W Frank St Caro MI 48723  |705W Frank 050-500-501-0150-00 114.00 28.50 85.50
Ronald Jones 409 W Washington St |Caro Mi 48723 409 W Washington 050-500-609-0120-00 3,783.12 945.78 2,837.34
Christine Archer 403 W Washington St |Caro MI 48723 1403 W Washington 050-500-609-0130-00 4,684.20 1,171.05 3,513.15
City of Caro 317 S State St Caro Mi 48723 ADA Ramp @ NW Washington & Bates 1,554.00 0.00 1,554.00
City of Caro 317 S State St Caro M 48723  |ADA Ramp & SW Washington & Bates 3,456.00 0.00 3,456.00
Nicholas Kish 227 W Washington St |Caro Ml 48723 227 W Washington 050-500-610-0900-00 3,420.00 855.00 2,565.00
Prospectors Capital LLC 5205 Longmeadow Rd |Bloomfield Hills Mi 48304 217 W Washington 050-500-610-0950-00 882.00 220.50 661.50
Ruth Kunka 211 W Washington St |Caro Mi 48723 211 WWashington 050-500-610-0100-00 489.00 122.25 366.75
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Property Owner's

Parcel Number

Estimate Total Cost

Property Owner's Cost

City Cost

Owner Mailing Address City State Zip Property Address

Austin Raymond 205 W Washington St |Caro Mi 48723 205 W Washington 050-500-610-0110-00 3,108.00 777.00 2,331.00
Geoffrey & Carol Quinn 129 W Washington St |Caro Ml 48723 201 W Washington 050-500-610-0120-00 0.00 0.00 0.00
Geoffrey & Carol Quinn 129 W Washington St [Caro Mi 48723 129 W Washington 050-500-611-0900-00 1,425.00 356.25 1,068.75
Michael & Mary Andrews 1E Laneden Holly Ml 48442 119 W Washington 050-500-611-1000-00 2,131.92 532.98 1,598.94
Dianna Opperman 115 W Washington Caro Ml 48723 115 W Washington 050-500-611-0950-00 2,115.00 528.75 1,586.25
Blasius Trust 107 W Washington St |Caro Ml 48723 107 W Washington 050-500-611-0100-00 2,361.00 590.25 1,770.75
Elroy Kosters 426 S State St Caro Mi 48723  |Vacant Parcel-W Washington 050-500-611-0150-00 1,567.25 391.81 1,175.44
Mary Hamilton 230 Monroe St Caro Ml 48723 230 Monroe 050-500-610-0600-00 8,073.00 2,018.25 6,054.75
City of Caro 317 S State St Caro Mi 48723  |Vacant Lot - City of Caro 3,762.00 0.00 3,762.00
Nicholas Kish 227 W Washington St |Caro Ml 48723 227 Washington 050-500-610-0900-00 8,215.80 2,053.95 6,161.85
Nancy Bennett Trust 330 Hamilton St Caro Mi 148723 115 Bates 050-500-608-0600-00 4,273.80 1,068.45 3,205.35
Bruce & Kelly Salmons 107 Bates St Caro Mi 48723 107 Bates 050-500-608-0700-00 4,591.20 1,147.80 3,443.40
Brian & Angela Giddings 101 Bates St Caro Ml 48723 101 Bates 050-500-608-0800-00 1,710.00 427.50 1,282.50
City of Caro 317 S State St Caro Mi 48723 ADA Ramp NW Allen & Fremont 2,785.80 0.00 2,785.80
Kimberly Gonzales 503 Fremont St Caro Mi 48723 503 Fremont 050-500-225-0150-00 4,297.20 1,074.30 3,222.90
Nathaniel Theaker 608 Allen St Caro Ml 48723 608 Allen 050-500-225-0100-00 4,005.60 1,001.40 3,004.20
Barnes Rentals Il LLC 2909 Chambers Rd Caro Mi 48723 614 Allen 050-003-100-6700-00 3,766.20 941.55 2,824.65
Jaden Strong 620 Allen St Caro Ml 48723 620 Allen 050-003-100-4000-00 3,702.00 925.50 2,776.50
Michael Liegel & Briana Torrey (6660 Conrad Rd Caro Mi 48723 626 Allen 050-003-100-0200-00 - 3,5655.00 888.75 2,666.25
Korin Skinner 632 Allen St Caro Ml 48723 632 Allen 050-003-100-3300-00 2,922.00 730.50 2,191.50
Thomas & Susan Seibert 824 W Lincoln St Caro M 48723 638 Allen 050-003-100-8400-00 3,234.00 808.50 2,425.50
Melissa Hall 103 N Almer St Caro Mi 48723 642 Allen 050-003-100-3900-00 4,128.00 1,032.00 3,096.00
Russell & Rachel Putnam 645 Allen St Caro Mi 48723 645 Allen 050-500-632-1600-00 3,456.00 864.00 2,592.00
Tad Vandemark 641 Allen St Caro M| 48723 641 Allen 050-500-632-1700-00 3,960.00 990.00 2,970.00
Maureen Fealko 635 Allen St Caro M 48723 635 Allen 050-500-632-1800-00 4,170.00 1,042.50 3,127.50
Debra Englehart 625 Allen St Caro Mi 48723 625 Allen 050-003-100-6000-00 5,897.69 1,474.42 4,423.27
Kenneth BallJr 617 Allen St Caro Ml 48723 617 Allen 050-003-100-7600-00 2,946.00 736.50 2,209.50
Michael Wagner 1582 S Colwood Rd Caro Mi 48723 611 Allen 050-003-100-1800-00 6,867.00 1,716.75 5,150.25
Roger Morris & Jacob Morris 421 Fremont St Caro Mi 48723 421 Fremont 050-500-632-0300-01 4,389.00 1,097.25 3,291.75
City of Caro 317 S State St Caro Ml 48723 ADA Ramp SW Allen & Fremont 3,306.00 0.00 3,306.00
206,571.13 46,012.07 160,559.05

Traffic Control 12,000.00 12,000.00

Total 218,571.13 172,559.05
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City of Caro

Budget Highlights
Fiscal Year 2026/2027

Highlighted Income

1 Noincrease in property tax millage rate S -
2 4% Increase in Sewer and Sanitation Fees, 3% Increase in Water Fees S -
3 Clean Water State Revolving Fund Loan S 3,000,000
4 Community Development Block Grant S 1,500,000
5 Natural Resounces Grant for Kayak Launch S 215,000
6 Recreation Grant for Tennis Courts S 150,000
7 Commitment from Caro Community School for school resource officer S 20,000
8 Commitment from Tuscola Intermediate School for school resource officer S 5,000
Highlighted Expenses
1 Clean Water State Revolving Fund Projects (E&L Projected Costs as of 4/15) S 2,650,000
2 Community Development Block Grant $ 1,500,000
3 Howard Street Road/Water/Storm/Sewer Project S 935,000
4 Sherman Street Road/Water Project S 695,000
5 Tennis Court Rebuild (If grant obtained) S 400,000
6 Clean Water State Revolving Administration (HRC Projected Costs as of 4/15) S 350,000
7 Well 10 Connection Equipment S 325,000
8 Chippewa Kayak Launch (If grant obtained) S 300,000
9 Well 9 Connection Equipment S 275,000
10 Howard Street Engineering S 180,000
11 Sherman Street Engineering S 85,000
12 Replacement Boiler for City Hall S 65,000
13 Replacement Truck for DPW S 60,000
14 SCADA System Upgrade S 50,000
15 Replacement Cold Patch Machine S 45,000
16 Light Pole Replacement (DDA/City 50/50 Split) S 40,000
17 2 Snow Plows S 40,000
18 Replacement LED Light Kits S 30,000
19 2 Mini Splits for Front Office HVAC S 30,000
20 Replacement Roof for Well 1 S 30,000
21 MIU Water Meters S 28,500
22 Election Equipment S 22,500
23 Parking Lots Cracksealing and Sealcoating (DDA/City 50/50 Split) S 20,000
24 Driveway for Lift Station 5 S 15,000
25 Pavilion Repairs at Bieth Park S 15,000
26 2 Sets of Bunker Gear S 9,500
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2026/2027 Fund Summary

Revenue to

Fund Expenses Fund Balance
101|General -824,355.78 2,607,704.88
202 |Major -207,804.28 2,259,030.29
203 |Local -38,518.96 652,208.33
204|Municipal -92,773.83 410,608.93
216|Fire -24,311.31 23,471.95
248 DDA 56,533.75 236,716.88
590|Sewer -506,264.63 1,348,996.26
591 |Water -1,019,461.62 3,002,953.91
596 |Sanitation -79,218.58 90,554.25
661 Equipment 4,500.58 1,209,650.38

Totals -2,731,674.65 11,841,896.06
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City of Caro

Summary of Fund Balance and Cash Balance Changes

Proposed Budget for Average Income | 20% of Average
26/27 Projected 25/26 Audited 24/25 Audited 23/24 Audited 22/23 Audited 21/22 2019-2024 Income
GENERAL FUND
Beginning Fund Balance 2,607,696 2,607,705 3,540,757 3,497,114 3,632,322 3,244,070
Income 4,594,038 2,907,413 3,086,546 2,810,730 2,794,697 2,302,595 2,663,108 532,622
Expense 5,418,394 2,907,422 4,019,598 2,767,087 2,929,905 1,914,343
Ending Fund Balance 1,783,349 2,607,696 2,607,705 3,540,757 3,497,114 3,632,322
Ending Cash Balance 1,727,524 2,551,871 2,551,880 3,413,233 3,369,590 3,951,825
MAJOR STREETS

Beginning Fund Balance 2,216,424 2,259,050 2,039,250 1,791,281 1,589,208 1,330,896
Income 707,059 325,029 907,909 589,107 869,993 504,628 723,408 144,682
Expense 914,864 367,655 688,109 341,138 667,920 246,316
Ending Fund Balance 2,051,245 2,216,424 2,259,050 2,039,250 1,791,281 1,589,208
Ending Cash Balance 1,976,057 2,141,236 2,183,862 1,957,092 1,709,123 1,510,884

LOCAL STREETS
Beginning Fund Balance 311,613 652,208 406,286 269,726 153,365 492,257
Income 573,801 480,000 434,506 373,391 229,476 319,774 332,443 66,489
Expense 612,320 820,595 188,584 236,831 113,115 658,666
Ending Fund Balance 613,689 311,613 652,208 406,286 269,726 153,365
Ending Cash Balance 583,797 282,177 622,772 376,394 239,834 261,188

MUNICIPAL STREETS
Beginning Fund Balance 118,506 410,609 49,228 51,036 190,940 463,240
Income 20,427 323,836 980,823 58,644 30,891 39,915 231,976 46,395
Expense 113,200 615,939 619,442 60,452 170,795 312,215
Ending Fund Balance 317,836 118,506 410,609 49,228 51,036 190,940
Ending Cash Balance 475,418 276,088 568,191 54,924 56,732 256,500

FIRE
Beginning Fund Balance 37,910 23,471 104,134 408,877 32,040 92,830
Income 526,980 515,535 424,873 713,140 175,858 244,835 352,281 70,456
Expense 551,291 501,096 505,536 1,017,883 -200,979 305,625
Ending Fund Balance 13,599 37,910 23,471 104,134 408,877 32,040
Ending Cash Balance 110,420 134,731 120,292 99,763 404,506 66,910

SANITATION
Beginning Fund Balance 57,188 90,555 135,944 125,036 208,884 276,716
Income 508,150 493,886 511,100 561,010 439,920 433,367 474,156 94,831
Expense 587,368 527,253 556,489 550,102 523,768 501,199
Ending Fund Batance 11,337 57,188 90,555 135,944 125,036 208,884
Ending Cash Balance 7,017 8,834 42,201 106,700 95,792 162,887
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Proposed Budget for

Average Income | 20% of Average
26/27 Projected 25/26 Audited 24/25 Audited 23/24 Audited 22/23 Audited 21/22 2019-2024 income
WATER
Beginning Unrestricted Fund Balance 2,176,956 3,001,885 2,793,412 2,677,049 2,500,583 1,994,027
income 1,219,716 1,185,199 1,181,685 1,233,319 1,126,261 2,037,565 1,443,351 288,670
Expense 2,239,178 2,010,128 973,212 1,407,274 1,212,985 861,982
Ending Unresrticted Fund Balance 1,982,423 2,176,956 3,001,885 2,677,049 2,677,049 2,500,583
Ending Cash Batance 1,888,124 2,073,403 2,859,092 2,549,708 2,549,708 2,350,461
SEWER
Beginning Unrestricted Fund Balance 1,410,860 428,570 627,471 1,563,299 1,769,742 1,433,379
Income 4,623,483 10,857,656 1,498,909 1,601,805 1,667,964 1,594,971 1,591,393 318,279
Expense 5,129,747 9,875,366 1,697,810 1,797,825 1,808,863 1,528,946
Ending Unrestricted Fund Balance 904,596 1,410,860 428,570 1,563,299 1,563,299 1,769,742
Ending Cash Balance 853,866 1,331,739 404,536 1,475,629 1,475,629 2,152,225
EQUIPMENT
Beginning Unrestricted Fund Balance 863,608 926,292 858,023 73,076 207,776 437,518
income 336,000 444,545 403,071 403,072 246,961 225,896 337,905 67,581
Expense 331,499 507,229 259,802 259,802 236,685 390,564
Ending Unrestricted Fund Balance 930,793 863,608 926,292 71,369 73,076 207,776
Ending Cash Balance 732,323 665,138 727,822 339,779 341,486 251,198
DEBT SERVICES
Beginning Fund Balance 0 Q0 0 0 0 0
Income 101,277 101,227 102,213 102,213 49,583 49,901 70,612 14,122
Expense 101,277 101,227 102,213 102,213 49,583 49,901
Ending Fund Balance 0 0 0 0 0 0
Ending Cash Balance 0 0 0 0 0 0
DRUG FORFEITURE
Beginning Fund Balance 376 376 376 363 359 358
Income 10 10 12 13 a4 1
Expense 0 0 0 0 0 0
Ending Fund Balance 386 386 388 376 363 359
Ending Cash Balance 386 386 388 376 363 359
DDA
Beginning Fund Balance 197,995 222,893 222,893 215,160 110,065 240,321
income 229,137 153,275 186,500 192,773 215,489 165,002 332,726 66,545
Expense 172,604 178,173 172,676 185,040 110,394 295,258
Ending Fund Balance 279,426 197,995 236,717 222,893 215,160 110,065
Ending Cash Balance 279,150 197,719 236,441 223,556 215,823 110,269
Total Fund Balance & Unresricted
Fund Balance 8,888,679 9,999,142 10,637,450 10,810,585 10,672,017 10,395,284
Total Cash Balance 8,634,082 9,663,322 10,317,477 10,597,154 10,458,586 11,074,706
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Administrative Payroll Costs Per Account

Code

Acocunt Number Account Description Scott Rita Jana Tammy |lennifer [Julie Carrie Paige Tom Trent enforcement
101-172-706-000 Wages Manager 41,002.00] 7,354.40{ 3,238.89| 1,687.50] 1,312.48| 1,095.38
101-191-707-000 Election Wages 7,354.40} 6,477.78
101-253-707-000 Treasurer Wages 18,900.00] 13,124.80( 15,335.32
101-260-707-000 Clerk Wages 33,830.24| 21,376.67
101-371-706-000 Code Enforcement Wages 2,624.96 44,335.20
101-410-706-000 Zoning Admin Wages 16,185.00
101-441-702-000 DPW Wages 3,677.20| 6,477.78] 1,687.50] 1,312.48| 1,095.38 25,877.70
101-751-703-000 Parks & Rec PT 44,345.20
202-483-707-000 Major Street Admin Wages 14,027.00] 3,677.20| 3,238.89] 3,375.00 6,469.43
203-483-707-000 Local Street Admin Wages 14,027.00 3,677.20{ 3,238.89] 3,375.00 6,469.43
204-483-706-000 Municipal Street Admin Wages 2,158.00 735.00 647.78] 1,350.00 6,469.43
248-728-702-000 DDA Wages 1,470.88] 1,295.56 43,912.96
216-336-702-002 Fire - Office Wages 1,470.88] 1,295.56 4,381.52
590-483-707-000 Sewer Admin Wages 7,553.00] 3,677.20f 6,477.78|13,500.00{ 13,124.80| 8,763.04 17,251.80] 75,589.60
591-560-702-000 Water Admin Wages 7,553.00| 3,677.20} 6,477.78| 13,500.00{ 13,124.80| 8,763.04 17,251.80
596-560-702-000 Sanitation Admin Wages 3,237.00] 1,470.88| 1,295.56{10,125.00] 7,874.88| 4,381.52
661-575-702-001 Equipment Admin Wages 2,158.00{ 1,470.88| 3,238.89 6,469.43

Totals 107,900.00] 73,543.56| 64,777.811 67,500.00| 56,880.72] 39,433.68| 44,345.20| 43,912.96] 86,259.02 75,589.60 44,335.20
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2023-24 2024-25 2025-26 2025-26 CurYear
Pri-Year 2 Pri Year Cur Year Actual (as of
Account Number Account Title Actual Actual Budget 3/31/2026) 2026-27 Budget

101-000-684-000 POLICE CONFISCATED FUNDS 4,000.00 0.00 0.00 0.00 0.00
101-000-691-000 LEASE PROCEEDS - PD VEHICLE 53,624.00 0.00 0.00 0.00 0.00
101-000-691-001 LEASE PROCEEDS - POSTAGE MACH 20,923.00 0.00 0.00 0.00 0.00
101-000-693-000 SALE OF LAND 0.00 0.00 0.00 0.00 0.00
101-000-693-001 SALE OF FIXED ASSETS 3,705.00 0.00 0.00 0.00 0.00
101-000-693-002 IND PARK SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00
101-000-699-007 TRANSFER FROM DDA 1,400.00 25,000.00 0.00 0.00 0.00
Total: 2,907,412.50 2,506,076.85 4,594,038.40
COUNCIL
101-101-702-000 COUNCIL WAGES 14,228.00 14,398.00 14,568.00 9,991.00 14,568.00
101-101-715-000 PAYROLL TAXES 1,049.52 1,101.55 1,107.17 764.38 1,136.30
101-101-721-000 WORKER'S COMP INSURANCE 147.20 318.24 174.20 307.11 320.00
101-101-740-000 SUPPLIES/EQUIPMENT 283,28 150.44 275.00 101.26 300.00
101-101-750-000 TECHNOLOGY 0.00 0.00 500.00 575.00 500.00
101-101-801-000 CONTRACTED SERVICES 5,891.44 1,635.00 5,000.00 1,762.86 5,000.00
101-101-801-002 CONTRACTED SERV - JANITORIAL 0.00 0.00 0.00 0.00 0.00
101-101-900-000 PRINTING & PUBLICATION 0.00 0.00 0.00 0.00 0.00
101-101-956-000 MISC/CONTINGENCY 133.33 0.00 100.00 0.00 100.00
101-101-960-000 EDUCATION AND TRAINING 310.00 1,145.00 5,000.00 1,671.95 5,000.00
101-101-961-000 MEMBERSHIP DUES 0.00 200.00 1,500.00 120.00 1,500.00
101-101-962-000 TRAVEL & LODGING 0.00 558.32 7,500.00 307.96 7,500.00
101-101-965-000 LIABILITY INSURANCE 898.57 929.83 750.00 726.28 1,022.38
101-101-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total COUNCIL: 22,941.34 20,436.38 36,474.37 16,327.80 36,946.68
MANAGER
101-172-702-000 WAGES MANAGER 44,605.31 49,742.12 53,609.59 42,128.06 55,690.65
101-172-703-000 PART TIME WAGES 0.00 0.00 0.00 0.00 0.00
101-172-704-000 WAGES IN LIEU OF HOSPITAL 15.00 0.00 0.00 0.00 0.00
101-172-715-000 PAYROLL TAXES 3,310.09 3,685.53 4,181.55 3,124.35 4,343.87
101-172-716-000 HOSPITALIZATION INSURANCE 5,119.28 6,246.73 6,900.00 4,871.65 7,537.71
101-172-717-000 LIFE INSURANCE 724,41 690.25 710.00 485.68 711.81
101-172-718-000 RETIREMENT 4,203.27 4,758.29 5,360.96 4,034.81 5,569.07
101-172-719-000 SHORT/LONG TERM DISABILITY 571.55 627.72 720.00 493.08 704.94
101-172-720-000 UMEMPLOYMENT INSURANCE (ALL) 193.09 164.30 238.53 203.62 250.00
101-172-721-000 WORKER'S COMP INSURANCE 438.37 741.34 797.85 991.39 1,000.00
101-172-740-000 OFFICE SUPPLIES 811.14 302.33 1,000.00 205.10 1,000.00
101-172-750-000 TECHNOLOGY 0.00 975.00 1,000.00 0.00 1,000.00
101-172-750-001 SOFTWARE MAINTENANCE AGREE'T 1,746.58 196.49 2,663.51 1,592.91 1,842.28
101-172-760-000 POSTAGE 142.48 225.83 250.00 125.00 250.00
101-172-801-000 CONTRACTED SERVICES 15,490.67 40,565.83 25,000.00 22,249.90 25,000.00
101-172-801-002 CONTRACTED SERV - JANITORIAL 2,721.46 2,614.23 2,608.00 1,774.50 0.00
101-172-802-000 AUDIT 481.15 392.54 400.00 371.17 525.00
101-172-853-000 TELEPHONE 1,315.00 1,205.00 1,260.00 945.00 1,260.00
101-172-900-000 PRINTING & PUBLICATION 0.00 0.00 0.00 0.00 0.00
101-172-930-000 CONTRACTED REPAIRS 0.00 0.00 0.00 0.00 0.00
101-172-956-000 MISC/CONTINGENCY 133.33 2.39 100.00 0.00 100.00
101-172-960-000 EDUCATION AND TRAINING 5,787.76 2,675.00 3,000.00 1,940.00 3,500.00
101-172-961-000 MEMBERSHIP DUES 0.00 1,406.00 1,500.00 985.34 1,500.00
101-172-962-000 TRAVEL & LODGING 0.00 1,537.47 2,000.00 1,618.62 2,500.00
101-172-965-000 LIABILITY INSURANCE 1,479.51 1,534.20 1,510.00 1,282.35 1,686.92
101-172-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
101-172-970-000 CAPITAL QUTLAY 0.00 0.00 0.00 0.00 0.00

Total MANAGER: 89,289.45 120,288.59 114,809.99 89,422.53 115,972.25
BOARD OF REVIEW
101-247-703-000 BOARD OF REVIEW WAGES 1,350.00 1,350.00 1,500.00 1,500.00 1,500.00
101-247-715-000 PAYROLL TAXES 103.29 103.29 105.30 117.05 117.00
101-247-721-000 WORKER'S COMP INSURANCE 13.65 29.50 33.45 28.45 35.00
101-247-740-000 OFFICE SUPPLIES 0.00 0.00 100.00 0.00 100.00
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2023-24 2024-25 2025-26 2025-26 Cur Year
Pri Year 2 Pri Year Cur Year Actual (as of

Account Number Account Title Actual Actual Budget 3/31/2026) 2026-27 Budget
101-260-750-001 SOFTWARE MAINTENANCE AGREE'T 1,746.59 801.59 2,854.55 1,592.90 1,774.10
101-260-760-000 POSTAGE 140.34 272.40 1,200.00 600.00 1,200.00
101-260-801-000 CONTRACTED SERVICES 3,422.44 4,727.86 4,000.00 3,488.97 4,152.00
101-260-801-002 CONTRACTED SERV - JANITORIAL 2,306.44 2,406.72 ~2,610.00 1,774.50 0.00
101-260-802-000 AUDIT 245.52 211.68 300.00 333.85 300.00
101-260-853-000 TELEPHONE 1,317.50 1,262.50 1,300.00 967.50 1,900.00
101-260-900-000 PRINTING & PUBLICATION 25,433.50 13,496.50 15,000.00 22,218.57 15,000.00
101-260-956-000 MISC/CONTINGENCY 178.50 0.00 200.00 0.00 200.00
101-260-960-000 EDUCATION AND TRAINING 4,913.83 3,325.00 4,000.00 575.00 4,000.00
101-260-961-000 MEMBERSHIP DUES 0.00 300.00 600.00 289.00 400.00
101-260-962-000 TRAVEL & LODGING 0.00 1,785.45 4,000.00 2,312.84 4,000.00
101-260-965-000 LIABILITY INSURANCE 704.37 728.33 700.00 568.89 800.84
101-260-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
101-260-970-000 CLERK CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00
Total CLERK OFFICE: 104,729.22 105,332.64 119,194.77 94,040.25 121,588.15

ELECTION
101-262-674-000 ELECTIONS NON-GOVERNMENT GRANT 0.00 5,000.00 0.00 0.00 0.00
0.00 0.00

ELECTION
101-262-703-000 ELECTION WAGES 16,395.59 17,617.36 17,000.00 10,168.29 21,500.00
101-262-704-000 ELECTION TRAINING 0.00 0.00 0.00 0.00 0.00
101-262-715-000 PAYROLL TAXES 879.75 927.88 1,600.00 726.63 1,677.00
101-262-716-000 HOSPITALIZATION INSURANCE 1,289.26 3,159.24 3,576.15 2,506.89 3,878.03
101-262-717-000 LIFE INSURANCE 45.89 47.88 47.88 3591 47.88
101-262-718-000 RETIREMENT 1,084.26 1,277.35 1,850.00 1,016.64 1,500.00
101-262-719-000 SHORT/LONG TERM DISABILITY 161.32 192.66 202.52 155.90 210.00
101-262-721-000 WORKER'S COMP INSURANCE 243.07 720.92 370.44 695.70 441,78
101-262-740-000 OFFICE SUPPLIES 4,382.39 14,750.57 4,000.00 384.55 4,000.00
101-262-760-000 POSTAGE 3,449.05 1,398.72 2,500.00 250.00 3,500.00
101-262-801-000 CONTRACTED SERVICES 2,060.00 2,938.83 3,000.00 1,710.00 3,000.00
101-262-900-000 PRINTING & PUBLICATIONS 462.72 57.00 1,000.00 0.00 750.00
101-262-956-000 MISC/CONTINGENCY 0.00 0.00 500.00 0.00 500.00
101-262-960-000 EDUCATION 80.97 0.00 200.00 0.00 300.00
101-262-961-000 MEMBERSHIP DUES 0.00 0.00 0.00 0.00 0.00
101-262-962-000 TRAVEL & LODGING 0.00 0.00 0.00 0.00 300.00
101-262-970-000 CAPITAL OUTLAY 0.00 0.00 2,000.00 0.00 22,500.00
Total ELECTION: 30,534.27 43,088.41 37,846.99 17,650.51 64,104.69

BUILDING & GROUNDS

101-265-702-000 WAGES 45,076.52 46,829.22 54,498.68 44,708.71 55,050.00
101-265-703-000 WAGES - PART TIME 651.00 1,762.50 4,071.60 1,377.85 1,800.00
101-265-715-000 PAYROLL TAXES 3,298.94 3,480.37 4,568.48 3,347.96 4,434.30
101-265-716-000 HOSPITALIZATION INSURANCE 9,839.84 11,128.68 14,816.55 9,096.48 13,263.68
101-265-717-000 LIFE INSURANCE 164.86 172.32 201.10 143.64 213.19
101-265-718-000 RETIREMENT 3,036.45 3,176.27 4,250.90 3,043.81 5,505.00
101-265-719-000 SHORT/LONG TERM DISABILITY 455.24 543.65 634.75 523.15 771.09
101-265-721-000 WORKER'S COMP INSURANCE 385.76 896.87 726.35 865.49 900.00
101-265-776-000 O&M SUPPLIES 12,645.28 17,981.96 17,000.00 5,656.84 15,000.00
101-265-801-000 CONTRACTED SERVICES 54,786.99 46,424.96 50,000.00 22,193.97 20,000.00
101-265-801-002 CONTRACTED SERV - JANITORIAL 0.00 0.00 0.00 0.00 12,844.00
101-265-920-000 ELECTRIC 23,642.56 23,109.05 28,000.00 23,266.53 29,345.14
101-265-921-000 GAS 12,564.44 20,522.60 18,000.00 15,288.21 18,000.00
101-265-922-000 WATER/SEWER/GARBAGE 1,634.26 1,202.82 2,000.00 566.90 2,000.00
101-265-943-000 EQUIPMENT RENT 37,631.02 40,397.37 35,000.00 26,849.70 35,000.00
101-265-956-000 MISC/CONTINGENCY 0.00 0.00 100.00 0.00 100.00
101-265-963-000 PROPERTY TAXES - 125 E WASHING 0.00 0.00 0.00 0.00 0.00
101-265-963-001 PROP TAXES - MISC 0.00 0.00 0.00 0.00 0.00
101-265-963-002 PROPERTY PURCHASE 0.00 0.00 0.00 0.00 0.00
101-265-965-000 LIABILITY INSURANCE 16,536.76 12,380.20 16,000.00 11,039.32 15,540.05
101-265-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
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2023-24 2024-25 2025-26 2025-26 Cur.Year
Pri Year 2 Pri Year Cur Year Actual (as of
Account Number Account Title Actual Actual Budget 3/31/2026) 2026-27 Budget

101-701-702-000 PLANNING COMMISSION WAGES 640.00 960.00 4,080.00 920.00 5,280.00
101-701-715-000 PAYROLL TAXES 48.96 73.44 318.24 62.36 411.84
101-701-721-000 WORKER'S COMP INSURANCE 43,64 43,69 50.00 42.16 50.00
101-701-740-000 OFFICE SUPPLIES 774.06 156.84 150.00 27.22 150.00
101-701-760-000 POSTAGE 12.87 150.00 200.00 100.00 200.00
101-701-801-000 CONTRACTED SERVICES 382.50 7,858.00 10,000.00 3,693.75 10,000.00
101-701-900-000 PRINTING & PUBLICATION 0.00 0.00 0.00 0.00 0.00
101-701-960-000 EDUCATIONAL MATERIALS 0.00 0.00 0.00 0.00 0.00
101-701-961-000 MEMBERSHIP DUES 0.00 0.00 0.00 0.00 0.00
101-701-962-000 TRAVEL & LODGING 0.00 0.00 0.00 0.00 0.00
101-701-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total PLANNING COMMISSION: 1,902.03 9,241.97 14,798.24 4,845,49 16,091.84
ZONING ADMIN
101-702-702-000 WAGES ZONING ADMIN 12,381.35 14,166.90 15,435.00 12,219.22 16,185.00
101-702-702-001 ZONING BOARD OF APPEALS WAGES 0.00 0.00 360.00 90.00 360.00
101-702-715-000 PAYROLL TAXES 924.49 1,060.03 1,232.01 919.43 1,290.51
101-702-716-000 HOSPITALIZATION INSURANCE 1,122.28 1,235.58 1,350.00 980.49 1,461.99
101-702-717-000 LIFE INSURANCE 35.88 35.88 40.00 26.91 38.03
101-702-718-000 RETIREMENT 1,184.06 1,362.62 1,543.50 1,176.92 1,618.50
101-702-719-000 SHORT/LONG TERM DISABILITY 154.38 166.12 165.00 130.68 184.69
101-702-721-000 WORKER'S COMP INSURANCE 119.65 281.15 370.00 271.32 300.00
101-702-740-000 OFFICE SUPPLIES 195.00 154.20 50.00 8.89 50.00
101-702-760-000 POSTAGE 127.46 182.19 200.00 100.00 200.00
101-702-801-000 CONTRACTED SERVICES 1,297.50 502.50 1,000.00 0.00 1,000.00
101-702-853-000 TELEPHONE 265.85 224,95 275.00 184.05 275.00
101-702-900-000 PRINTING & PUBLICATION 0.00 0.00 0.00 0.00 0.00
101-702-956-000 MISC/CONTINGENCY 0.00 0.00 100.00 0.00 100.00
101-702-960-000 EDUCATION & TRAINING 1,245.00 440.00 1,500.00 690.00 1,500.00
101-702-961-000 MEMBERSHIP DUES 0.00 0.00 100.00 75.00 100.00
101-702-962-000 TRAVEL & LODGING 256.40 411.66 900.00 266.72 1,000.00
101-702-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total ZONING ADMIN: 19,309.30 20,223.78 24,620.51 17,139.63 25,663.72
COMMUNITY PROMOTIONS
101-703-702-000 WAGES 5,030.46 5,232.80 7,708.36 7,559.65 9,600.00
101-703-703-000 WAGES - PART TIME 0.00 0.00 0.00 0.00 0.00
101-703-715-000 PAYROLL TAXES 367.79 383.33 601.25 552.06 748.80
101-703-716-000 HOSPITALIZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
101-703-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
101-703-718-000 RETIREMENT 311.21 216.89 770.84 467.12 960.00
101-703-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
101-703-721-000 WORKER'S COMP INSURANCE 0.00 0.00 0.00 0.00 0.00
101-703-750-000 TECHNOLOGY 0.00 0.00 0.00 0.00 0.00
101-703-760-000 POSTAGE 25.73 100.00 250.00 125.00 250.00
101-703-776-000 O&M SUPPLIES 1,563.30 785.35 1,000.00 255.25 1,000.00
101-703-801-000 CONTRACTED SERVICES 1,969.04 17.90 750.00 11.73 50.00
101-703-853-000 TELEPHONE 265.85 224.95 270.00 194.18 312.00
101-703-880-001 DDA LIGHTPOLE RELOCATE CONT 0.00 0.00 0.00 0.00 0.00
101-703-900-000 PRINTING/PUBLICATION 6,583.68 8,308.80 9,600.00 6,621.54 9,600.00
101-703-920-000 ELECTRIC 539.08 460.49 440.00 462.60 600.00
101-703-922-000 WATER/SEWER/SAN 2,959.60 2,237.34 3,000.00 1,454.84 3,200.00
101-703-943-000 EQUIPMENT RENT 2,369.24 5,397.82 6,128.48 7,355.42 7,800.00
101-703-956-000 MISC/CONTINGENCY 0.00 0.00 100.00 0.00 100.00
101-703-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.60 0.00 0.00
101-703-970-000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00

Total COMMUNITY PROMOTIONS: 21,984.98 23,365.67 30,618.93 25,059.39 34,220.80
ECONOMIC DEVELOPMENT
101-728-959-000 TRANSFER TO AIRPORT 15,956.00 17,389.00 17,750.00 17,743.00 19,000.00
101-728-959-001 TRANSFER TO EDC 6,500.00 6,500.00 6,500.00 0.00 8,000.00
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Total ECONOMIC DEVELOPMENT: 22,456.00 23,889.00 24,250.00 17,743.00 27,000.00
PARKS & RECREATION
101-751-702-000 WAGES-DPW 7,818.49 10,202.96 11,345.11 4,906.95 15,000.00
101-751-702-001 WAGES - FULL TIME 52.24 0.00 0.00 0.00 0.00
101-751-703-000 WAGES - PART-TIME 782.00 23,858.08 45,390.80 31,484.00 44,335.20
101-751-715-000 PAYROLL TAXES 628.85 2,550.02 4,425.40 2,763.85 4,628.15
101-751-716-000 HOSPITALIZATION INSURANCE 1,640.02 1,854.84 2,469.43 1,516.11 2,210.61
101-751-717-000 LIFE INSURANCE 27.47 28.68 33.52 23.91 35.49
101-751-718-000 RETIREMENT 442,01 622.52 1,134.51 211.04 1,500.00
101-751-719-000 SHORT/LONG TERM DISABILITY 75.87 90.59 105.79 87.18 128.47
101-751-721-000 WORKER'S COMP INSURANCE 64.30 701,72 560.00 673.00 700.00
101-751-750-000 TECHNOLOGY 1,194.78 2,279.84 1,600.00 12,50 750.00
101-751-750-001 SOFTWARE MAINTENANCE AGREE'T 0.00 376.76 420.00 398.11 700.00
101-751-760-000 POSTAGE 133.91 132,19 175.00 88.00 175.00
101-751-776-000 O&M SUPPLIES 4,375.39 4,995.70 5,000.00 493,31 21,000.00
101-751-776-002 TREES & SHRUBS 500.00 2,000.00 4,000.00 2,000.00 4,000.00
101-751-801-000 CONTRACTED SERVICES 44,163.67 20,598.75 30,000.00 11,842.00 31,000.00
101-751-802-000 AUDIT 369.63 388.64 420.00 414.49 500.00
101-751-853-000 TELEPHONE 0.00 0.00 0.00 0.00 360.00
101-751-900-000 PRINTING & PUBLICATION 0.00 0.00 0.00 0.00 0.00
101-751-920-000 ELECTRIC 2,585.49 2,547.63 4,000.00 2,090.86 2,900.00
101-751-922-000 WATER/SEWER 2,849.82 3,149.71 7,500.00 3,172.99 6,400.00
101-751-943-000 EQUIPMENT RENT 10,039.03 10,515.61 10,000.00 4,723.55 12,000.00
101-751-955-000 SHUFFLEBOARD MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-751-956-000 MISC/CONTINGENCY 0.00 50.69 100.00 0.00 100.00
101-751-957-000 RECREATION PROGRAMS 1,757.93 9,544.92 10,000.00 3,953.72 20,000.00
101-751-958-000 MUSIC IN THE PARK 3,200.00 5,622,21 9,850.00 7,150.00 9,850.00
101-751-960-000 EDUCATION & TRAINING 0.00 0.00 1,000.00 175.00 1,000.00
101-751-961-000 MEMBERSHIP DUES 0.00 0.00 200.00 0.00 200.00
101-751-962-000 TRAVEL & LODGING 0.00 0.00 500.00 0.00 1,200.00
101-751-965-000 LIABILITY INSURANCE 1,389.83 1,441.23 1,520.00 1,125.73 1,584.69
101-751-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
101-751-970-000 CAPITAL OUTLAY 56,475.06 14,625.30 395,000.00 3,709.00 725,000.00

Total PARKS & RECREATION: 140,565.79 118,178.59 541,899.56 83,015.30 907,257.61
FAIRGROUNDS
101-753-702-000 WAGES 1,754.69 4,522.33 4,266.56 2,561.99 11,250.00
101-753-702-001 DPW WAGES FAIRTIME 185.91 227.68 275.00 186.75 600.00
101-753-703-000 WAGES - PART TIME 71.00 255.00 1,809.60 990.00 1,200.00
101-753-715-000 PAYROLL TAXES 143.07 352.38 495,39 274.42 1,017.90
101-753-716-000 HOSPITALIZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
101-753-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
101-753-718-000 RETIREMENT 128.86 304.39 454.16 181.50 1,185.00
101-753-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
101-753-721-000 WORKER'S COMP INSURANCE 15.82 34.26 35.00 33.08 35.00
101-753-776-000 O&M SUPPLIES 28.30 153.56 250.00 78.45 250.00
101-753-801-000 CONTRACTED SERVICES 5,808.75 9,262.50 15,000.00 6,725.00 15,000.00
101-753-920-000 ELECTRIC 3,646.17 2,714.03 3,845.00 1,392.85 0.00
101-753-922-000 WATER/SEWERS/GARBAGE 0.00 0.00 0.00 0.00 0.00
101-753-930-000 CONTRACTED REPAIRS 0.00 0.00 0.00 0.00 0.00
101-753-943-000 EQUIPMENT RENT 4,043.03 10,149.16 8,800.00 6,260.90 9,000.00
101-753-956-000 MISC/CONTINGENCY 0.00 0.00 0.00 0.00 '0.00
101-753-965-000 LIABILITY INSURANCE 1,120.80 1,162.24 1,181.12 907.82 1,277.94
101-753-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
101-753-970-000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00

Total FAIRGROUNDS: 16,946.40 29,137.53 36,411.83 19,592.76 40,815.84
CHIPPEWA LANDING
101-754-702-002 WAGES 511.65 961.27 1,500.00 1,781.16 3,600.00
101-754-703-000 WAGES - PART TIME 0.00 1,117.50 3,619.20 420.00 3,600.00
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202-451-715-000 PAYROLL TAXES 6.85 571 32,19 3.10 70.20
202-451-716-000 HOSPITALIZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
202-451-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
202-451-718-000 RETIREMENT 6.56 537 41.27 0.00 90.00
202-451-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
202-451-721-000 WORKER'S COMP INSURANCE 0.00 0.00 0.00 0.00 0.00
202-451-801-000 CONTRACTED SERVICES - CONST. 22,368.25 308,242.16 25,000.00 44,751.25 570,000.00
202-451-801-001 CONTRACTED SERV - ENGINEERING 83,373.04 36,072.50 100,000.00 509.80 65,000.00
202-451-943-000 EQUIPMENT RENT 0.00 57.26 550.00 65.56 100.00
202-451-956-000 MISC/CONTINGENCY 0.00 0.00 0.00 0.00 0.00
202-451-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total ST/STM CONST: 105,848.53 344,459.76 126,036.11 45,373.09 636,160.20
NON-TRUNKLINE MAINT
202-463-702-000 NON-TRUNKLINE MAINT WAGES 12,489.96 14,581.74 22,707.78 14,771.70 18,000.00
202-463-703-000 WAGES - PART TIME 0.00 0.00 0.00 0.00 0.00
202-463-715-000 PAYROLL TAXES 888.95 1,059.62 1,771.21 1,069.09 1,404.00
202-463-716-000 HOSPITALIZATION INSURANCE 4,099.95 4,636.92 6,173.56 3,790.17 5,526.53
202-463-717-000 LIFE INSURANCE 68.75 71.88 83.79 59.87 88.79
202-463-718-000 RETIREMENT 779.37 843.44 2,270.78 771.10 1,800.00
202-463-719-000 SHORT/LONG TERM DISABILITY 189.72 226.50 264.48 217.98 321.31
202-463-721-000 WORKER'S COMP INSURANCE 160.75 373.70 275.00 360.61 375.00
202-463-776-000 O&M SUPPLIES 1,657.69 2,657.80 7,500.00 38.68 1,000.00
202-463-776-001 WINTER MAINT - SALT 6,003.00 5,538.26 7,500.00 6,059.69 8,000.00
202-463-776-002 TREES & SHRUBS 0.00 0.00 3,000.00 0.00 3,000.00
202-463-801-000 CONTRACTED SERVICES 936.00 14,152.50 7,500.00 7,290.83 15,000.00
202-463-943-000 EQUIPMENT RENT 29,404.89 31,847.80 35,000.00 33,007.83 35,000.00
202-463-956-000 MISC/CONTINGENCY 0.00 0.00 100.00 0.00 100.00
202-463-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total NON-TRUNKLINE MAINT: 56,679.03 75,990.16 94,146.60 67,437.55 89,615.63
TRUNKLINE MAINTENANCE
202-464-702-000 M81 ROUTINE MAINTENANCE WAGES 810.50 545,31 900.00 480.27 900.00
202-464-702-001 M24 ROUTINE MAINTENANCE WAGES 119.35 498.34 600.00 278.00 600.00
202-464-715-000 PAYROLL TAXES 66.33 74.02 117.00 53.89 117.00
202-464-716-000 HOSPITALIZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
202-464-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
202-464-718-000 RETIREMENT 47.42 59.02 150.00 40.11 150.00
202-464-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
202-464-721-000 WORKER'S COMP INSURANCE 0.00 0.00 0.00 0.00 0.00
202-464-776-000 O&M SUPPLIES 0.00 0.00 0.00 497.15 1,000.00
202-464-801-000 CONTRACTED SERVICES 0.00 0.00 0.00 0.00 7,500.00
202-464-943-000 M81 ROUTINE MAINT EQUIP RENTAL 1,736.92 1,043.30 1,500.00 510.91 1,500.00
202-464-943-001 M24 ROUTINE MAINT EQUIP RENTAL 0.00 0.00 100.00 683.36 500.00
202-464-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total TRUNKLINE MAINTENANCE: 2,780.52 2,219.99 3,367.00 2,543.69 12,267.00
TRUNKLINE SWEEPING
202-466-702-000 M81 SWEEPING WAGES 416.44 997.54 900.00 853.70 2,250.00
202-466-702-001 M24 SWEEPING WAGES 125.10 841.42 600.00 506.27 1,650.00
202-466-715-000 PAYROLL TAXES 38.01 132.46 117.00 95.81 304.20
202-466-716-000 HOSPITALIZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
202-466-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
202-466-718-000 RETIREMENT 37.91 128.74 150.00 94,76 390.00
202-466-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
202-466-721-000 WORKER'S COMP INSURANCE 0.00 0.00 0.00 0.00 0.00
202-466-943-000 M81 SWEEPING EQUIP RENTAL 2,477.09 6,082.27 7,500.00 3,702.61 7,500.00
202-466-943-001 M24 SWEEPING EQUIP RENTAL 0.00 1,443.88 1,000.00 1,831.68 2,500.00
202-466-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total TRUNKLINE SWEEPING: 3,094.55 9,626.31 10,267.00 7,084.83 14,594.20
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TREE TRIMMING
202-470-702-000 M81 TREE TRIMMING WAGES 0.00 0.00 400.00 311.88 600.00
202-470-702-001 M81 TREE CUTTING WAGES 0.00 0.00 0.00 0.00 0.00
202-470-702-002 M24 TREE CUTTING WAGES 0.00 0.00 0.00 0.00 0.00
202-470-702-003 M24 TREE TRIMMING WAGES 0.00 0.00 200.00 2,270.86 300.00
202-470-715-000 PAYROLL TAXES 0.00 0.00 46.80 185.57 70.20
202-470-716-000 HOSPITALIZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
202-470-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
202-470-718-000 RETIREMENT 0.00 0.00 60.00 180.78 90.00
202-470-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
202-470-721-000 WORK COMP 0.00 0.00 0.00 0.00 0.00
202-470-776-000 TREE SUPPLIES 0.00 0.00 0.00 0.00 0.00
202-470-943-000 M81 TREE TRIMMING EQUIP RENTAL 0.00 0.00 0.00 312.88 750.00
202-470-943-001 M81 TREE CUTTING EQUIP RENTAL 0.00 0.00 0.00 0.00 0.00
202-470-943-002 M24 TREE CUTTING EQUIP RENTAL 0.00 0.00 0.00 0.00 0.00
202-470-943-003 M24 TREE TRIMMING EQUIP RENTAL 0.00 0.00 0.00 4,463.30 1,500.00
202-470-956-000 MISC/CONTINGENCY 0.00 0.00 0.00 0.00 0.00

Total TREE TRIMMING: 0.00 0.00 706.80 7,725.27 3,310.20
SIGN MAINTENANCE
202-475-702-000 M81 SIGN MAINTENANCE WAGES 46.04 0.00 150.00 0.00 150.00
202-475-702-001 M24 SIGN MAINTENANCE WAGES 0.00 119.69 150.00 0.00 150.00
202-475-715-000 PAYROLL TAXES 3.52 8.58 23.40 0.00 23.40
202-475-716-000 HOSPITALIZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
202-475-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
202-475-718-000 RETIREMENT 3.22 8.37 30.00 0.00 30.00
202-475-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
202-475-721-000 WORKER'S COMP INSURANCE 0.00 0.00 0.00 0.00 0.00
202-475-776-000 SUPPLIES 0.00 0.00 0.00 0.00 0.00
202-475-801-000 CONTRACTED SERVICES 0.00 0.00 0.00 0.00 0.00
202-475-943-000 M81 TRAFFIC SIGNS EQUIP RENTAL 24.05 36.81 100.00 0.00 100.00
202-475-943-001 M24 TRAFFIC SIGNS EQUIP RENTAL 0.00 0.00 0.00 0.00 100.00

Total SIGN MAINTJENANCE: 76.83 173.45 453.40 0.00 553.40
M81 SNOW/ICE SCRAPING
202-479-702-000 M81 SNOW/ICE SCRAPING WAGES 739.34 3,541.84 3,500.00 3,923.85 4,500.00
202-479-702-001 M81 SNOW/ICE HAULING WAGES 0.00 98.38 100.00 1,517.30 2,160.00
202-479-702-002 M24 SNOW/ICE HAULING WAGES 0.00 39.43 50.00 12.48 0.00
202-479-702-003 M24 SNOW/ICE SCRAPING WAGES 523.80 1,055.84 1,500.00 1,275.23 2,250.00
202-479-715-000 PAYROLL TAXES 90.18 338.07 401.70 432,68 694.98
202-479-716-000 HOSPITALIZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
202-479-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
202-479-718-000 RETIREMENT 41.48 85.96 515.00 90.86 891.00
202-479-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
202-479-721-000 WORKER'S COMP INSURANCE 0.00 0.00 0.00 0.00 0.00
202-479-776-000 SUPPLIES 0.00 0.00 0.00 0.00 0.00
202-479-801-000 CONTRACTED SERVICES 0.00 0.00 5,000.00 2,080.00 5,000.00
202-479-943-000 M81 WINTER SCRAPING EQ RENTAL 2,249.78 8,956.21 7,500.00 7,433.99 7,500.00
202-479-943-001 M81 WINTER HAULING EQ RENTAL 0.00 0.00 1,000.00 1,584.78 2,500.00
202-479-943-002 M24 WINTER HAULING EQ RENTAL 0.00 70.42 150.00 35.60 150.00
202-479-943-003 M24 WINTER SCRAPING EQ RENTAL 1,340.63 2,406.44 2,500.00 2,767.08 3,000.00
202-479-956-000 MISC/CONTINGENCY 0.00 0.00 100.00 0.00 100.00
202-479-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total M81 SNOW/ICE SCRAPING: 4,985.21 16,596.59 22,316.70 21,163.85 28,745.98
ADMINISTRATION
202-483-702-000 WAGES - ADMINISTRATION 25,426.62 28,084.92 29,828.99 22,790.24 30,787.52
202-483-715-000 PAYROLL TAXES 1,782.88 2,056.13 2,326.66 1,665.53 2,401.43
202-483-716-000 HOSPITALIZATION INSURANCE 4,159.80 4,813.97 5,260.00 3,819.99 5,694.62
202-483-717-000 LIFE INSURANCE 80.63 84,96 85.00 63.72 90.06
202-483-718-000 RETIREMENT 2,246.40 2,692.97 2,982.90 2,239.95 3,078.75
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202-483-719-000 SHORT/LONG TERM DISABILITY 323,08 367.28 365.00 291.87 412.51
202-483-721-000 WORKER'S COMP INSURANCE 254.62 587.65 560.00 567.11 590.00
202-483-740-000 OFFICE SUPPLIES 173.44 76.40 175.00 45,80 175.00
202-483-760-000 POSTAGE 124,55 132,19 150.00 75.00 150.00
202-483-801-000 CONTRACTED SERVICES 380.47 0.00 500.00 0.00 500.00
202-483-801-001 CONTRACTED SERVICES-LED LIGHTS 0.00 17,488.05 5,000.00 2,746.10 45,000.00
202-483-802-000 AUDIT 1,912.39 1,592.91 2,200.00 975.53 2,500.00
202-483-853-000 TELEPHONE 354.71 310.07 375.00 263.25 375.00
202-483-965-000 LIABILITY INSURANCE 2,072.03 2,148.64 2,100.00 1,678.29 2,362.53
202-483-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
202-483-970-000 CAPITAL OUTLAY 0.00 0.00 47,000.00 47,917.65 35,500.00
202-483-999-001 PRINCIPAL 0.00 0.00 0.00 0.00 0.00
Total ADMINISTRATION: 39,291.62 60,436.14 96,908.55 85,140.03 129,617.42
MAJOR STREETS FUND Revenue Total: 460,725.59 729,380.40 432,281.57 288,076.46 707,059.75
MAJOR STREETS FUND Expenditure Total: 212,756.29 509,502.40 354,202.16 236,468.31 914,864.03
Total MAJOR STREETS FUND: 247,969.30 219,878.00 78,079.41 51,608.15 -207,804.28
LOCAL STREETS FUND
203-000-406-000 COUNTY BRIDGE LEVY 43,168.43 46,251.57 45,000.00 0.00 45,000.00
203-000-546-000 TRANS % MAJOR ST RD $$ 128,380.86 178,528.93 137,262.67 153,871.40 328,058.00
203-000-548-000 METRO ACTS FUNDS 18,512.97 20,767.30 15,000.00 0.00 15,000.00
203-000-574-000 STATE GAS TAX 170,780.01 173,978.14 172,883.67 140,282.35 180,743.45
203-000-665-000 INTEREST & DIVIDEND INCOME 12,548.01 14,981.14 5,000.00 11,336.64 5,000.00
203-000-675-000 MISC INCOME 0.00 0.00 0.00 0.00 0.00
203-000-682-000 OTHER STATE GRANTS - PA 207 0.00 0.00 0.00 0.00 0.00
203-000-682-002 STATE GAS TAX PA 252 0.00 0.00 0.00 0.00 0.00
203-000-682-003 SPECIAL ASSESSMENTS 0.00 0.00 0.00 0.00 0.00
203-000-682-004 SPECIAL ASSMT INTEREST 0.00 0.00 0.00 0.00 0.00
203-000-682-005 TRANSFER FROM MUNICIPAL 0.00 0.00 0.00 0.00 0.00
203-000-682-006 TRANSFER FROM MOTOR POOL 0.00 0.00 0.00 0.00 0.00
203-000-682-007 TRANSFER FROM GENERAL 0.00 0.00 180,000.00 0.00 0.00
203-000-682-009 TRANSFER FROM DDA 0.00 0.00 0.00 0.00 0.00
203-000-692-000 LOCAL SOURCE FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total: 373,390.28 434,507.08 555,146.34 305,490.39 573,801.45
ST/STM MTNCE
203-463-702-000 WAGES 30,581.52 36,794.57 35,000.00 36,783.60 39,000.00
203-463-703-000 WAGES - PART TIME 3,027.00 2,760.00 4,524.00 3,420.00 4,500.00
203-463-715-000 PAYROLL TAXES 2,436.14 2,852.98 3,082.87 2,920.38 3,393.00
203-463-716-000 HOSPITALIZATION INSURANCE 4,919.95 5,564.40 7,408.28 4,548.27 6,631.84
203-463-717-000 LIFE INSURANCE 82.45 86.16 100.55 71.82 106.59
203-463-718-000 RETIREMENT 1,974.94 2,2595.80 3,500.00 2,320.72 3,900.00
203-463-719-000 SHORT/LONG TERM DISABILITY 227.64 271.82 317.38 261.57 385.54
203-463-721-000 WORKER'S COMP INSURANCE 192.90 448.44 235.00 432.75 450.00
203-463-776-000 O&M SUPPLIES 1,585.12 2,821.98 10,000.00 624,52 7,500.00
203-463-776-001 MAINTENANCE SUPPLIES - SALT 5,557.57 6,412.74 7,500.00 7,016.48 10,000.00
203-463-776-002 TREES & SHRUBS 0.00 0.00 0.00 0.00 0.00
203-463-801-000 CONTRACTED SERVICES 84,900.00 19,010.00 650,000.00 45,048.00 355,000.00
203-463-801-001 CONTRACTED SERV - ENGINEERING 0.00 0.00 100,000.00 27,432.00 65,000.00
203-463-801-004 CONTRACTED SERV- LINC/HOW/NORM 0.00 0.00 0.00 0.00 0.00
203-463-943-000 EQUIPMENT RENT 61,188.08 65,293.90 60,000.00 57,308.22 65,000.00
203-463-956-000 MISC/CONTINGENCY 0.00 0.00 500.00 0.00 500.00
203-463-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
Total ST/STM MTNCE: 196,673.31 144,612.79 882,168.08 188,188.33 561,366.97
ADMINISTRATION
203-483-702-000 WAGES ADMINISTRATION 25,426.62 28,084.92 29,828.99 22,790.24 30,787.52
203-483-715-000 PAYROLL TAXES 1,782.88 2,056.13 2,326.66 1,665.53 2,401.43
203-483-716-000 HOSPITALIZATION INSURANCE 4,159.81 4,813.97 5,260.00 3,819.99 5,694.62
203-483-717-000 LIFE INSURANCE 80.63 84.96 85.00 63.72 90.06
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203-483-718-000 RETIREMENT 2,246.40 2,692.97 2,982.90 2,239.95 3,078.75
203-483-719-000 SHORT/LONG TERM DISABILITY 323.08 367.28 365.00 291.87 412.51
203-483-721-000 WORKER'S COMP INSURANCE 254.62 587.45 460.00 566.90 590.00
203-483-740-000 OFFICE SUPPLIES 173.44 76.39 150.00 45.80 150.00
203-483-760-000 POSTAGE 120.26 132.19 150.00 75.00 150.00
203-483-801-000 CONTRACTED SERVICES 380.47 0.00 500.00 0.00 500.00
203-483-802-000 AUDIT 1,625.97 1,315.98 1,620.00 838.83 2,000.00
203-483-853-000 TELEPHONE 296.23 350.98 351.12 263.25 351.00
203-483-956-000 MISC/CONTINGENCY 0.00 0.00 1,000.00 0.00 1,000.00
203-483-965-000 LIABILITY INSURANCE 3,286.75 3,408.28 3,344.51 2,662.18 3,747.55
203-483-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
203-483-999-001 PRINCIPAL 0.00 0.00 0.00 0.00 0.00
203-483-999-002 CONTRACTED SERVICES-LED LIGHTS 0.00 0.00 0.00 0.00 0.00
Total ADMINISTRATION: 40,157.16 43,971.50 48,424.18 35,323.26 50,953.44
LOCAL STREETS FUND Revenue Total: 373,390.28 434,507.08 555,146.34 305,490.39 573,801.45
LOCAL STREETS FUND Expenditure Total: 236,830.47 188,584.29 930,592.26 223,511.59 612,320.41
Total LOCAL STREETS FUND: 136,559.81 245,922.79 -375,445.92 81,978.80 -38,518.96
MUNICIPAL STREETS FUND
204-000-451-004 SPECIAL ASSESSMENTS 2021 12,892.97 2,354.25 0.00 581.83 0.00
204-000-451-005 SPECIAL ASSESSMENTS 2022 13,217.21 15,737.67 5,000.00 2,160.53 0.00
204-000-451-006 SPECIAL ASSESMENTS 2024 0.00 0.00 7,500.00 0.00 3,500.00
204-000-451-007 SPECIAL ASSESSMENT 2025 0.00 0.00 10,000.00 15,538.88 11,359.00
204-000-474-000 SIDEWALK ASSESSMENT INT 1,256.71 1,164.15 0.00 245.16 567.95
204-000-652-000 PARKING VIOLATION REVENUE 0.00 60.00 0.00 30.00 0.00
204-000-665-000 INTEREST & DIVIDEND INCOME 1,562.21 20,000.49 5,000.00 4,852.31 5,000.00
204-000-675-000 MISC INCOME 0.00 0.00 0.00 0.00 0.00
204-000-682-000 CURRENT TAX LEVY 0.00 0.00 0.00 0.00 0.00
204-000-682-001 TIFA TAX TO DDA 0.00 0.00 0.00 0.00 0.00
204-000-682-004 TRANSFER FROM DDA 0.00 0.00 0.00 0.00 0.00
204-000-682-005 TRANSFER FROM MOTOR POOL 0.00 0.00 0.00 0.00 0.00
204-000-692-000 LOCAL SOURCE FUND BALANCE 0.00 0.00 0.00 0.00 0.00
204-000-699-001 TRANSFER FROM GENERAL 25,738.00 131,250.00 0.00 0.00 0.00
204-000-699-003 TRANSFER FROM GENERAL 0.00 810,079.42 0.00 0.00 0.00
Total: 54,667.10 980,645.98 27,500.00 23,408.71 20,426.95
SIDEWALK
204-442-702-000 SIDEWALK REPAIR/MAINT WAGES 586.80 2,095.76 11,624.67 2,707.62 9,750.00
204-442-707-000 SIDEWALK CONSTRUCTION WAGES 78.36 26.02 0.00 0.00 0.00
204-442-715-000 PAYROLL TAXES 48.68 152.51 906.72 202.43 760.50
204-442-716-000 HOSPITALIZATION INSURANCE 2,459.97 2,782.20 3,704.14 2,274.12 3,315.92
204-442-717-000 LIFE INSURANCE 41,21 43,08 60.00 35.91 52.30
204-442-718-000 RETIREMENT 46.64 117.22 1,162.47 168.81 975.00
204-442-719-000 SHORT/LONG TERM DISABILITY 113.82 135.92 195.00 130.83 192.84
204-442-721-000 WORKER'S COMP INSURANCE 96.45 224.21 220.00 216.37 225.00
204-442-776-000 SUPPLIES & MATERIALS 0.00 1,039.09 1,500.00 0.00 1,500.00
204-442-801-000 CONTRACTED SERVICES 2,460.00 58,603.75 200,000.00 157,374.30 0.00
204-442-801-001 CONTRACTED SERV - ENGINEERING 0.00 0.00 0.00 0.00 0.00
204-442-943-000 EQUIPMENT RENT 664.84 4,153.47 3,500.00 7,559.67 5,000.00
204-442-956-000 MISC/CONTINGENCY 0.00 0.00 500.00 0.00 500.00
204-442-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
Total SIDEWALK: 6,596.77 69,373.23 223,373.00 170,670.06 22,271.56
ALLEYS
204-443-702-000 ALLEYS REPAIR/MAINT WAGES 808.27 939.49 1,000.00 1,416.38 1,860.00
204-443-707-000 ALLEYS CONSTRUCTION WAGES 0.00 0.00 0.00 0.00 0.00
204-443-715-000 PAYROLL TAXES 56.85 66.78 78.00 103.86 145.08
204-443-716-000 HOSPITALZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
204-443-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
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204-443-718-000 RETIREMENT 47.00 62.59 100.00 94.02 186.00
204-443-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
204-443-721-000 WORKER'S COMP INSURANCE 0.00 0.00 0.00 0.00 0.00
204-443-776-000 SUPPLIES & MATERIALS 0.00 956.39 1,000.00 0.00 1,000.00
204-443-801-000 CONTRACTED SERVICES 1,000.00 0.00 10,000.00 0.00 5,000.00
204-443-801-001 CONTRACTED SERV - ENGINEERING 0.00 0.00 0.00 0.00 0.00
204-443-943-000 EQUIPMENT RENT 2,278.15 2,449.92 2,500.00 2,489.15 3,000.00
204-443-956-000 MISC/CONTINGENCY 0.00 0.00 0.00 0.00 0.00
204-443-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total ALLEYS: 4,1590.27 4,475.17 14,678.00 4,103.41 11,191.08
PARKING LOTS
204-444-702-000 PARKING LOTS REPAIR/MAIN WAGES 5,961.45 14,850.21 15,000.00 14,605.34 9,300.00
204-444-707-000 PARKING LOT CONST WAGES 0.00 0.00 0.00 0.00 0.00
204-444-715-000 PAYROLL TAXES 429.17 1,064.44 1,170.00 1,055.67 725.40
204-444-716-000 HOSPITALIZATION INSURANCE 0.00 0.00 0.00 0.00 0.00
204-444-717-000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
204-444-718-000 RETIREMENT 345.66 777.07 1,500.00 763.38 930.00
204-444-719-000 SHORT/LONG TERM DISABILITY 0.00 0.00 0.00 0.00 0.00
204-444-721-000 WORKER'S COMP INSURANCE 0.00 0.00 0.00 0.00 0.00
204-444-776-000 SUPPLIES/MATERIALS 47.64 993.77 1,500.00 59.50 2,500.00
204-444-776-001 WINTER MAINT - SALT 5,590.86 2,623.40 5,000.00 2,870.38 5,000.00
204-444-801-000 CONTRACTED SERVICES 0.00 452,304.66 75,000.00 85,083.50 12,500.00
204-444-801-001 CONTRACTED SERV - ENGINEERING 0.00 0.00 0.00 0.00 0.00
204-444-920-000 ELECTRIC - PARKING LOTS 2,331.33 2,039.01 3,250.00 2,178.23 3,250.00
204-444-943-000 EQUIPMENT RENTAL 18,486.83 50,056.16 25,000.00 41,142.67 25,000.00
204-444-956-000 MISC/CONTINGENCY 0.00 0.00 0.00 0.00 0.00
204-444-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total PARKING LOTS: 33,192.94 524,708.72 127,420.00 147,758.67 59,205.40
ADMIN
204-483-702-000 WAGES ADMIN 9,705.87 10,682.25 4,748.40 8,237.79 11,360.65
204-483-715-000 PAYROLL TAXES 620.89 771.03 370.38 591.27 886.13
204-483-716-000 HOSPITALIZATION INSURANCE 2,353.49 2,397.06 2,620.00 1,902.06 2,835.29
204-483-717-000 LIFE INSURANCE 31.35 32,28 35.00 24.21 34.22
204-483-718-000 RETIREMENT 755.59 998.26 474.84 817.91 1,136.07
204-483-719-000 SHORT/LONG TERM DISABILITY 127.33 141.35 140.00 112.41 158.87
204-483-721-000 WORKER'S COMP INSURANCE 98.28 220.82 120.00 213.09 225.00
204-483-740-000 OFFICE SUPPLIES 34,07 7.36 150.00 1.66 150.00
204-483-760-000 POSTAGE 120.26 132.19 150.00 75.00 150.00
204-483-801-000 CONTRACED SERVICES 380.47 0.00 500.00 0.00 500.00
204-483-802-000 AUDIT 821.28 486.65 798.00 855.95 1,000.00
204-483-853-000 TELEPHONE 265.85 224.95 250.00 184.05 275.00
204-483-900-000 PRINTING & PUBLICATION 0.00 3,591.00 500.00 0.00 500.00
204-483-956-000 MISC/CONTINGENCY 0.00 0.00 0.00 0.00 0.00
204-483-965-000 LIABILITY INSURANCE 1,159.02 1,201.88 1,200.00 938.77 1,321.51
204-483-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00

Total ADMIN: 16,473.75 20,887.08 12,056.62 13,954.17 20,532.74
OPERATING TRANSFER IN
204-931-699-000 TRANSFER FROM GENERAL 0.00 0.00 101,000.00 0.00 0.00
204-931-699-001 TRANSFER FROM GENERAL-SIDEWALK 0.00 0.00 200,000.00 0.00 0.00

Total OPERATING TRANSFER IN: 0.00 0.00 301,000.00 0.00 0.00
OPERATING TRANSFER OUT
204-966-999-000 TRANSFER TO LOCAL 0.00 0.00 0.00 0.00 0.00
204-966-999-001 TRANSFER TO MAJOR 0.00 0.00 0.00 0.00 0.00

Total OPERATING TRANSFER OUT: 0.00 0.00 0.00 0.00 0.00

MUNICIPAL STREETS FUND Revenue Total: 58,646.22 980,824.45 328,500.00 23,408.71 20,426.95

MUNICIPAL STREETS FUND Expenditure Total: 60,453.73 619,444.20 377,527.62 336,486.31 113,200.78
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Total MUNICIPAL STREETS FUND: -1,807.51 361,380.25 -49,027.62‘ -313,077.60‘ -92,773.83

FIRE FUND
216-000-636-000 FIRE FEES - ALMER TWP 32,362.45 36,740.61 27,181.98 0.00 29,234.47
216-000-636-001 FIRE FEES - INDIANFIELDS TWP 51,301.68 58,601.28 48,486.90 0.00 68,518.29
216-000-636-002 FIRE FEES - WELLS TOWNSHIP 23,296.90 28,001.60 22,774.08 0.00 24,666.58
216-000-636-003 FIRE FEES - JUNIATA TOWNSHIP 16,943.20 20,994.64 19,100.98 0.00 21,012.27
216-000-636-004 FIRE FEES - ELLINGTON TOWNSHIP 13,406.31 22,752.94 19,100.98 0.00 21,012.27
216-000-637-000 SURCHARGE ALMER TWP 3,410.74 0.00 11,781.51 0.00 10,924.49
216-000-637-001 SURCHARGE INDIANFIELDS TWP 5,406.80 0.00 21,015.72 0.00 25,604.28
216-000-637-002 SURCHARGE WELLS TWP 5,489.13 0.00 9,870.99 0.00 9,217.54
216-000-637-003 SURCHARGE JUNIATA TWP 3,992.10 0.00 8,278.95 0.00 7,851.98
216-000-637-004 SURCHARGE ELLINGTON TWP 3,158.74 0.00 8,278.95 0.00 7,851.98
216-000-657-001 MEDICAL RUN REVENUE 12,930.00 13,900.00 10,000.00 21,490.00 12,000.00
216-000-665-000 INTEREST & DIVIDEND INCOME 5,754.45 2,846.45 1,000.00 4,068.27 2,000.00
216-000-674-000 DONATIONS 1,050.00 5,000.00 0.00 75.00 0.00
216-000-675-000 MISC INCOME 2,150.70 18,730.62 1,000.00 0.00 1,000.00
216-000-675-001 MISC INCOME - GIFT CARDS 392.79 0.00 0.00 0.00 0.00
216-000-682-000 DONATIONS FOR FIRE TRUCK 0.00 0.00 0.00 0.00 0.00
216-000-682-001 HOMELAND SECURITY GRANT 0.00 0.00 0.00 0.00 0.00
216-000-682-002 GRANT TO ASSIST FIREFIGHTERS 0.00 0.00 0.00 0.00 0.00
216-000-682-003 TRANSFER FROM MOTOR POOL 0.00 0.00 0.00 0.00 0.00
216-000-682-004 FIRE EQUIPMENT GRANT 10,000.00 0.00 0.00 0.00 0.00
216-000-691-000 LEASE PROCEEDS - VEHICLES 125,338.00 0.00 0.00 0.00 0.00
216-000-692-000 LOCAL SOURCE FUND BALANCE 0.00 0.00 0.00 0.00 0.00
216-000-693-000 SALE OF EQUIPMENT 9,800.00 0.00 0.00 0.00 0.00
216-000-696-000 FIRE TRUCK BOND/LOAN 0.00 0.00 0.00 0.00 0.00
216-000-698-000 INSURANCE PROCEEDS 56,029.30 0.00 0.00 0.00 0.00
216-000-699-000 TRANSFER FROM GENERAL FUND 330,926.15 96,585.00 0.00 0.00 0.00
216-000-699-001 TRANSFER FROM GENERAL 0.00 120,718.84 0.00 0.00 0.00
Total: 713,139.44 424,871.98 207,871.04 25,633.27 240,894.15

FIRE CHIEF
216-336-702-000 WAGES - CHIEF 53,920.21 57,278.16 71,717.00 56,208.87 82,000.00
216-336-702-001 DPW WAGES 375.30 869.49 1,500.00 197.75 0.00
216-336-702-002 OFFICE WAGES 7,129.28 7,364.48 7,776.80 6,387.82 7,147.96
216-336-704-000 WAGES IN LIEU OF HOSP INSURANC 0.00 0.00 0.00 0.00 0.00
216-336-715-000 PAYROLL TAXES 9,364.78 9,843.35 6,317.52 10,047.45 13,583.54
216-336-716-000 HOSPITALIZATION INSURANCE 1,163.32 4,046.53 2,694.00 16,207.57 27,196.63
216-336-717-000 LIFE INSURANCE 225.00 228.99 230.00 197.91 289.25
216-336-718-000 RETIREMENT 4,889.54 5,224.20 8,099.38 4,926.50 8,200.00
216-336-719-000 SHORT/LONG TERM DISABILITY 861.17 966.55 938.51 907.50 1,314.74
216-336-721-000 WORKER'S COMP INSURANCE 1,570.01 1,699.54 1,790.00 2,605.11 2,600.00
216-336-725-000 VOLUNTEER FIREMAN PAY 61,357.50 64,593.75 63,000.00 71,758.25 85,000.00
216-336-740-000 OPERATING SUPPLIES 26,955.73 33,900.21 25,000.00 22,524.77 50,300.00
216-336-740-001 FOOD SUPPLIES 0.00 0.00 0.00 0.00 0.00
216-336-750-000 TECHNOLOGY 1,067.35 175.00 2,350.00 914.38 3,060.00
216-336-750-001 SOFTWARE MAINTENANCE AGREE'T 1,695.36 1,202.57 1,754.55 1,866.15 1,798.48
216-336-760-000 POSTAGE 151.67 207.19 250.00 167.34 250.00
216-336-776-000 EQUIPMENT REPAIR SUPPLIES 0.00 0.00 0.00 0.00 0.00
216-336-801-000 CONTRACTED SERVICES 2,639.25 5,462.80 8,100.00 5,492.26 9,400.00
216-336-801-002 CONTRACTED SERV - JANITORIAL 1,028.72 649.68 1,407.64 1,014.00 1,352.00
216-336-802-000 AUDIT 1,826.89 2,279.80 2,400.00 2,074.10 2,250.00
216-336-853-000 TELEPHONE 980.92 1,282.58 1,230.04 1,580.51 1,875.00
216-336-860-000 GAS & OIL 4,722.08 6,704.37 6,500.00 4,539.34 6,800.00
216-336-922-000 WATER/SEWER/GARBAQE 1,319.54 1,383.06 1,500.00 946.40 1,512.00
216-336-930-000 REPAIRS - EQUIPMENT 50,901.12 80,607.60 58,750.00 19,119.99 57,350.00
216-336-956-000 MISC/CONTINGENCY 0.00 0.00 100.00 0.00 100.00
216-336-960-000 EDUCATION & TRAINING 5,299.61 4,270.59 8,160.00 8,610.58 9,770.00
216-336-961-000 MEMBERSHIP DUES 0.00 0.00 700.00 0.00 0.00
216-336-962-000 TRAVEL & LODGING 0.00 229.57 500.00 0.00 500.00
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216-336-965-000 LIABILITY INSURANCE 5,336.19 5,533.49 5,600.00 4,322.17 6,084.32
216-336-965-001 VEHICLE INSURANCE 23,505.52 24,374.64 25,000.00 19,038.83 26,800.96
216-336-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
216-336-970-000 CAPITAL OUTLAY 571,202.45 51,518.32 73,057.00 55,518.39 9,500.00
216-336-991-000 LEASE PAYMENT - PRINCIPAL 63,205.23 16,060.59 16,060.59 17,550.83 16,347.02
216-336-993-000 LEASE PAYMENT - INTEREST 2,976.08 5,775.64 6,000.00 4,285.40 4,091.32
216-336-999-003 DPW EQUIPMENT RENTAL 0.00 66.87 200.00 0.00 200.00
Total FIRE CHIEF: 905,665.82 393,799.61 408,683.03 339,010.17 436,673.22
DEBT SERVICE
216-931-699-000 TRANSFER FROM GENERAL FUND 0.00 0.00 165,500.00 165,500.00 138,000.00
216-931-699-001 TRANSFER FROM GENERAL-CONTRACT 0.00 0.00 142,164.64 142,164.64 148,086.17
Total: 307,664.64 307,664.64 286,086.17
OPERATING TRANSFER OUT
216-966-995-001 TRANSFER TO DEBT SERVICE 102,213.10 101,734.29 101,734.28 0.00 104,618.41
216-966-995-002 BLDG EXP TRANSF FROM FIRE FUND 10,000.00 10,000.00 10,000.00 0.00 10,000.00
Total OPERATING TRANSFER OQUT: 112,213.10 111,734.29 111,734.28 0.00 114,618.41
FIRE FUND Revenue Total: 713,139.44 424,871.98 515,535.68 333,297.91 526,980.32
FIRE FUND Expenditure Total: 1,017,882.92 505,533.90 520,417.31 339,010.17 551,291.63
Total FIRE FUND: I -304,743.48 -80,661.92 -4,881.63 -5,712.26 -24,311.31
DDA FUND
248-000-403-000 TIF CITY OLD DDA (100%) 0.00 1,707.06 0.00 0.00 0.00
248-000-403-001 TIF COUNTY DDA OLD/TRANSIT OLD 0.00 1,086.98 0.00 0.00 0.00
248-000-403-002 TIF CTY NEW ALMER DDA 17,866.40 19,521.62 17,500.00 0.00 85,539.31
248-000-403-003 TIF COUNTY NEW DDA/TRANSIT 14,234.96 16,764.34 12,000.00 0.00 53,122.81
248-000-403-004 TIF CITY NEW DDA (100%) 44,626.82 52,655.55 36,000.00 0.00 14,506.13
248-000-403-005 TIF CITY NEW DDA (100%) ALMER 69,488.53 75,926.25 70,000.00 0.00 65,269.16
248-000-665-000 INTEREST & DIVIDEND INCOME 7,367.62 4,676.70 1,500.00 3,648.84 1,500.00
248-000-667-000 FARMER'S MARKET - VENDOR REV 14,760.00 7,355.00 11,000.00 4,295.00 5,000.00
248-000-667-001 FARMERS MARKET - PAV. RENTAL 375.00 225.00 375.00 0.00 300.00
248-000-667-003 FARMERS MARKET 0.00 0.00 0.00 0.00 0.00
248-000-674-001 FARMER'S MARKET - KC DONATION 235.00 171.00 200.00 135.00 200.00
248-000-674-002 FLOWER POT SPONSOR 0.00 0.00 0.00 0.00 0.00
248-000-674-003 FARMERS MARKET - EVENT SPONSOR 700.00 0.00 0.00 0.00 0.00
248-000-674-019 SPONSORSHIP 16,470.00 2,415.00 1,000.00 0.00 0.00
248-000-675-000 OTHER REVENUE (MISC) 1,158.88 22,32 0.00 0.00 0.00
248-000-675-001 FARMERS MARKET - OTHER REVENUE 115.00 12.00 0.00 0.00 0.00
248-000-675-002 MISC INCOME - GIFT CARD 0.00 0.00 0.00 0.00 0.00
248-000-676-000 FARMERS MARKET - F.S. GRANT 714.90 0.00 700.00 498.47 700.00
248-000-676-001 FARMERS MARKET - SNAP REVENUE 3,415.00 2,997.75 3,000.00 2,030.60 3,000.00
248-000-676-002 FARMERS MARKET - PROJECT FRESH 1,245.00 960.00 0.00 0.00 0.00
248-000-682-005 CDBG FACADE PROGRAM 0.00 0.00 0.00 0.00 0.00
248-000-682-006 MSHDA UPSTAIRS RENTERS PROG 0.00 0.00 0.00 0.00 0.00
248-000-682-007 MSHDA FACADE PROGRAM BUS OWNER 0.00 0.00 0.00 0.00 0.00
248-000-682-015 TRANSFER FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
248-000-682-016 TRANSFER FROM MOTOR POOL 0.00 0.00 0.00 0.00 0.00
248-000-692-000 LOCAL SOURCE FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total: 192,773.11 186,496.57 153,275.00 10,607.91 229,137.41
DPW
248-441-702-000 WAGES DPW 2,680.45 1,618.84 3,500.00 395.14 2,250.00
248-441-714-000 FRINGES 3.47 0.00 0.00 0.00 0.00
248-441-715-000 PAYROLL TAXES 170.63 117.71 266.00 28.85 175.50
248-441-716-000 HOSPITALIZATION INSURANCE 819.96 927.36 1,234.71 758.01 1,105.31
248-441-717-000 LIFE INSURANCE 64.47 68.27 70.00 50.72 74.92
248-441-718-000 RETIREMENT 146.10 77.52 175.00 25.32 225.00
248-441-719-000 SHORT/LONG TERM DISABILITY 201.47 244.40 250.00 199.95 293.32
248-441-721-000 WORKER'S COMP INSURANCE 32.15 74.75 100.00 72.13 75.00
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248-441-543-000 EQUIPMENT RENTAL 1,381.43 1,080.68 1,500.00 336.60 1,500.00
248-441-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
248-441-999-000 WAGES DPW FARMERS MARKET 0.00 0.00 0.00 0.00 0.00
248-441-999-001 WAGES - PART TIME 0.00 0.00 0.00 0.00 0.00
248-441-599-002 EQUIPMENT FARMERS MARKET 0.00 0.00 0.00 0.00 0.00
Total DPW: 5,500.13 4,209.53 7,095.71 1,866.72 5,699.05
DDA
248-728-702-000 DDA WAGES 55,503.86 43,797.92 43,000.00 29,248.80 43,912.96
248-728-703-000 DDA WAGES - ADMIN 2,288.57 2,584.47 3,000.00 2,033.61 2,766.44
248-728-705-000 SEASONAL DDA 8,744,50 6,607.50 10,000.00 2,778.13 9,555.00
248-728-715-000 PAYROLL TAXES 5,942.28 4,041.66 4,256.00 2,633.78 4,386.28
248-728-716-000 HOSPITALIZATION INSURANCE 270.76 631.80 1,352.00 501.36 747.43
248-728-717-000 LIFE INSURANCE 249.00 89.40 252,00 7.20 10.18
248-728-718-000 RETIREMENT 4,922.67 2,043.01 120.00 294.80 276.64
248-728-719-000 SHORT/LONG TERM DISABILITY 823.52 399.75 580.00 31.16 44,01
248-728-721-000 WORKER'S COMP INSURANCE 669.11 1,513.03 800.00 1,460.10 1,500.00
248-728-741-000 LUNCHEONS 789.84 992.80 1,800.00 1,287.79 2,000.00
248-728-760-000 POSTAGE 18.90 12.50 30.00 15.00 40.00
248-728-776-000 DDA OPERATING SUPPLIES 3,277.89 2,858.38 4,500.00 1,988.31 3,000.00
248-728-801-000 DDA CONTRACTED SERVICES 18,507.52 22,455.71 20,000.00 11,229.39 20,152.00
248-728-801-001 ACCOUNTING SERVICES 1,800.00 3,600.00 3,600.00 2,700.00 3,600.00
248-728-802-000 AUDIT 981.10 538.25 475.00 594.27 600.00
248-728-853-000 TELEPHONE & TECHNOLOGY 1,315.00 969.85 3,000.00 2,073.31 1,500.00
248-728-880-000 DOWNTOWN MUSIC 0.00 6,114,58 2,000.00 1,850.00 0.00
248-728-880-001 DDA SUSTAINABILITY EXPENSE 3,024.31 204.56 0.00 0.00 0.00
248-728-900-000 ADVERTISING 971.40 543.34 1,000.00 686.29 1,000.00
248-728-920-000 ELECTRIC 3,729.30 2,966.29 3,800.00 1,791.53 1,800.00
248-728-921-000 GAS 339.72 544.24 350.00 517.89 0.00
248-728-922-000 WATER/SEWER/GARBAGE 751.32 681.86 850.00 630.51 0.00
248-728-943-000 DDA EQUIPMENT RENT 3,533.43 1,344.33 3,500.00 1,592.20 2,500.00
248-728-943-001 DDA BUILDING RENT 100.00 100.00 200.00 1,150.00 4,200.00
248-728-956-000 DDA CONTINGENCY 0.00 3.64 500.00 0.00 0.00
248-728-960-000 EDUCATION & DUES 683.15 330.00 1,500.00 525.00 1,500.00
248-728-961-000 MEMBERSHIP DUES 0.00 250.00 0.00 0.00 0.00
248-728-962-000 TRAVEL & LODGING 235.80 504.67 1,000.00 54.60 1,000.00
248-728-963-000 PROPERTY TAXES 391.42 708.66 725.00 732.95 0.00
248-728-965-000 LIABILITY INSURANCE 369.21 148.84 400.00 116.26 163.66
248-728-9569-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
248-728-970-000 DDA CAPITAL OUTLAY 0.00 25,000.00 40,000.00 20,000.00 40,000.00
248-728-970-001 DECORATIONS 10,562.51 2,875.00 5,000.00 339,22 6,000.00
248-728-999-016 AUDIT 0.00 0.00 0.00 0.00 0.00
248-728-999-017 DDA CONT SVCS FARMERS MARKET 0.00 0.00 0.00 0.00 0.00
248-729-801-000 COMMUNITY PROJECTS 34,565.50 0.00 2,500.00 0.00 2,500.00
Total DDA: 165,361.59 135,456.04 160,090.00 88,863.46 154,754.61
FARMERS MARKET
248-733-801-000 CONTRACTED SERVICES - STATE 1,000.00 0.00 0.00 0.00 0.00
248-733-801-001 CONTRACTED SERV - LOCAL MATCH 0.00 0.00 0.00 0.00 0.00
248-733-500-000 FARMERS MARKET - ADVERTISING 2,664.15 406.66 2,000.00 322.32 2000.00
248-733-956-000 FARMERS MARKET - SNAP EXPENSE 7,243.90 2,703.00 3,000.00 2,210.00 3000.00
248-733-956-001 FARMERS MARKET - OTHER EXPENSE 318.85 1,025.64 250.00 213.63 0.00
248-733-956-002 FARMER'S MARKET - KC PROG EXP -1.02 362.81 700.00 122.36 200.00
248-733-956-003 PROJECT FRESH EXPENSES 145.00 960.00 0.00 0.00 0.00
248-733-956-004 FARMERS MARKET - F.S. GRANT EX 650.00 0.00 700.00 498.47 700.00
248-733-956-005 FARMERS MARKET - EXPENSES 356.92 1,645.86 2,500.00 1,297.78 5000.00
248-733-960-000 FARMER'S MARKET - EDUCATION 299,99 250.00 500.00 0.00 500.00
248-733-961-000 FARMER'S MAREKT - MEMBER DUES 100.00 205.25 250.00 103.66 250.00
248-733-962-000 FARMER'S MARKET - TRAV & LODG 0.00 447.93 500.00 0.00 500.00
Total FARMERS MARKET: 12,777.79 8,007.15 10,400.00 4,768.22 12,150.00
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OPERATING TRANSFER OUT
248-966-995-000 TRANSFER TO PARKS & REC 1,400.00 0.00 0.00 0.00 0.00
248-966-995-001 TRANSFER TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
248-966-999-001 TRANSFER TO MAJOR 0.00 0.00 0.00 0.00 0.00
248-966-999-002 TRANSFER TO MUNICIPAL 0.00 0.00 0.00 0.00 0.00
248-966-999-003 TRANSFER TO LOCAL 0.00 0.00 0.00 0.00 0.00
248-966-999-004 TRANSFER TO GENERAL 0.00 25,000.00 0.00 0.00 0.00
Total OPERATING !TRANSFER OUT: 1,400.00 25,000.00 0.00 0.00 0.00
DDA FUND Revenue Total: 192,773.11 186,496.57 153,275.00 10,607.91 229,137.41
DDA FUND Expenditure Total: 185,0359.51 172,672.72 177,585.71 95,498.40 172,603.66
Total DDA FUND: ] 7,733.60 13,823.85 -24,310.71 -84,890.49 56,533.75
DEBT SERVICE FUND
302-000-665-000 DEBT SERVICE INTEREST INCOME 0.00 0.00 0.00 0.00 0.00
302-000-682-000 TRANSFER FROM MAJOR ST FUND 0.00 0.00 0.00 0.00 0.00
302-000-682-001 DEBT SERVICE MISC INCOME 0.00 0.00 0.00 0.00 0.00
302-000-699-000 TRANSFER FROM FIRE 102,213.10 101,734.29 0.00 0.00 104,618.41
Total: 102,213.10 101,734.29 0.00 0.00 104,618.41
DEBT SERVICE
302-905-991-000 FIRE LOAN PRINCIPAL (Ariel) 31,727.69 33,329.93 35,013.10 35,013.10 35,013.10
302-905-991-001 FIRE TRUCK PRINCIPAL (pumper) 41,000.00 42,000.00 43,000.00 43,000.00 43,000.00
302-905-993-000 FIRE LOAN INTEREST- (Ariel) 20,256.11 18,597.76 16,914.59 16,886.54 20,256.11
302-905-993-001 FIRE TRUCK INTEREST {pumper) 9,2259.30 7,806.60 6,349.20 6,349.20 6,349.20
Total DEBT SERVI?E: 102,213.10 101,734.29 101,276.89 101,248.84 104,618.41
DEBT SERVICE FUND Revenue Total: 102,213.10 101,734.29 0.00 0.00 104,618.41
DEBT SERVICE FUND Expenditure Total: 102,213.10 101,734.29 101,276.89 101,248.84 104,618.41
Total DEBT SERVICE FUND: 0.00 0.00 -101,276.89 -101,248.84 0.00
WATER BOND FUND
389-000-699-000 TRANSFER FROM WATER FUND #592 5,541.00 3,308.94 0.00 0.00 0.00
Total: 5,541.00 3,308.94 0.00 0.00 0.00
DEBT PAYMENT
389-905-991-000 BOND PRINCIPAL PAYMENT #3 0.00 0.00 104,311.66 103,215.00 0.00
389-905-993-000 BOND INTEREST PAYMENT #3 5,540.19 3,308.94 1,096.66 1,096.66 0.00
Total DEBT PAYMENT: 5,540.19 3,308.94 105,408.32 104,311.66 0.00
OPERATING TRANSFER IN
389-931-699-000 TRANSFER FROM WATER FUND #592 0.00 0.00 105,408.32 0.00 0.00
WATER BOND FUND Revenue Total: 5,541.00 3,308.94 105,408.32 0.00 0.00
WATER BOND FUND Expenditure Total: 5,540.19 3,308.94 105,408.32 104,311.66 0.00
Total WATER BOND FUND: 0.81 0.00 0.00 -104,311.66 0.00
BOND FUND
390-000-699-000 TRANSFER FROM SEWER FUND #590 33,428.10 29,308.37 0.00 0.00 0.00
Total: 33,428.10 29,308.37 0.00 0.00 0.00
DEBT SERVICE
390-567-999-000 BANK FEES 0.00 0.00 0.00 0.00 0.00
390-567-999-001 BOND PRINCIPAL PAYMENTS 0.00 0.00 0.00 0.00 0.00
390-567-999-002 BOND INTEREST PAYMENTS 0.00 0.00 50,000.00 10,922.53 0.00
Total DEBT SERVICE: 0.00 0.00 50,000.00 10,922.53 0.00
DEBT SERVICE PAYMENT
390-905-991-000 BOND PRINCIPAL PAYMENTS - NEW 0.00 0.00 410,000.00 410,000.00 695,000.00
390-905-993-000 BOND INTEREST PAYMENTS - NEW 33,428.10 27,009.36 32,599.22 20,428.10 91,802.98
390-905-993-001 BOND INTEREST PYMT-2024 BOND 0.00 2,299.01 0.00 0.00 0.00

31




82



2023-24 2024-25 2025-26 2025-26 Cur Year
Pri Year 2 Pri Year Cur Year Actual {as of
Account Number Account Title Actual Actual Budget 3/31/2026) 2026-27 Budget
590-540-718-000 RETIREMENT 16,200.32 11,812.10 26,422.24 14,511.95 19,473.96
590-540-719-000 SHORT/LONG TERM DISABILITY 2,199.92 2,118.32 2,663.33 2,164.28 2,728.95
590-540-721-000 WORKER'S COMP INSURANCE 2,549.68 3,483.92 3,715.15 5,204.30 5,300.00
590-540-725-000 UNIFORMS 3,381.17 1,540.99 2,200.00 1,909.29 2,300.00
590-540-740-001 OFFICE SUPPLIES 2,993.10 2,222.21 3,200.00 985.40 3,200.00
590-540-750-000 SEWER TECHNOLOGY 3,128.70 4,365.00 3,500.00 0.00 3,500.00
590-540-750-001 SOFTWARE MAINTENANCE AGREEMENT 5,008.25 5,063.59 5,500.00 5,238.87 6,000.00
590-540-760-000 POSTAGE 3,070.60 3,546.39 4,461.00 2,280.64 4,200.00
590-540-776-000 OM&R SUPPLIES NORMAL 86,949.29 33,389.16 65,000.00 47,200.77 70,000.00
590-540-776-001 LAB SUPPLIES 20,756.18 36,305.78 42,000.00 17,712.37 43,000.00
590-540-776-004 CHEMICAL SUPPLIES FOR PLANT 23,663.45 28,642.43 27,000.00 15,512.25 18,000.00
590-540-777-000 STATE TESTING & PERMITS 18,901.91 16,689.60 22,000.00 15,819.14 22,000.00
590-540-801-000 CONTRACTED SERVICES 216,425.56 146,817.65 215,000.00 119,693.84 215,000.00
590-540-801-002 CONTRACTED SERV - JANITORIAL 2,491.82 2,600.16 2,816.84 2,028.00 2,704.00
590-540-801-003 CONTRACTED SERV-SRF 0.00 0.00 1,000,000.00 346,019.97 350,000.00
590-540-801-004 CONT SERV - DIGESTER COVER 0.00 0.00 0.00 0.00 0.00
590-540-802-000 AUDIT 4,216.94 4,594.02 4,700.00 6,110.37 5,225.00
590-540-853-000 TELEPHONE 2,535.60 2,730.87 2,950.00 2,274.00 3,322.80
590-540-860-000 GAS/OIL/DIESEL 2,546.18 2,735.99 6,000.00 1,735.94 6,000.00
590-540-900-000 PUBLICATION 0.00 1,042.50 1,500.00 243.00 500.00
590-540-920-000 ELECTRIC 91,277.63 77,137.23 77,000.00 61,676.01 92,571.00
590-540-921-000 GAS (Consumers Energy) 29,114.59 28,655.38 30,000.00 20,251.33 30,000.00
590-540-922-000 WATER/SEWER/GARBAGE 4,147.10 2,563.47 6,000.00 1,722.13 4,500.00
590-540-943-000 EQUIPMENT RENT 1,039.81 1,373.15 2,500.00 1,235.90 2,500.00
590-540-956-000 MISC/CONTINGENCY 0.00 0.00 100.00 0.00 200.00
590-540-960-000 EDUCATION AND TRAINING 11,197.55 736.41 5,000.00 4,085.55 5,000.00
590-540-961-000 MEMBERSHIP DUES 0.00 18.00 3,750.00 95.00 3,750.00
590-540-962-000 TRAVEL & LODGING 0.00 142.80 2,200.00 1,787.72 1,500.00
590-540-965-000 LIABILITY INSURANCE 23,163.92 21,239.64 23,500.00 16,590.11 23,353.90
590-540-965-001 VEHICLE INSURANCE 682.15 707.37 715.00 552.52 777.79
590-540-968-000 SEWER DEPRECIATION EXPENSE 683,473.40 681,810.98 0.00 0.00 0.00
590-540-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
590-540-970-000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00
590-540-970-001 CAPITAL OUTLAY - METERS 3,508.00 2,040.00 12,500.00 0.00 12,500.00
590-540-970-002 CAPITAL OUTLAY - SRF 0.00 0.00 8,000,000.00 3,934,845.56 2,650,000.00
590-540-999-003 WAGES - ON CALL PART TIME 0.00 0.00 0.00 0.00 0.00
590-540-999-005 PRINCIPAL 0.00 0.00 0.00 0.00 0.00
590-540-999-006 CONTRACTED SERV - PRISON LABOR 0.00 0.00 0.00 0.00 0.00
590-540-999-007 CONT SRV- ALLEN ST 0.00 0.00 0.00 0.00 0.00
590-540-999-008 CONS SERV-N. ALMER ST PROJECT 0.00 0.00 0.00 0.00 0.00
590-540-999-009 SCRAP TIRE GRANT 2016 0.00 0.00 0.00 0.00 0.00
590-540-999-010 CONS SERV S ALMER 0.00 0.00 0.00 0.00 0.00
590-540-999-012 TRANSFER TO GENERAL FUND LOAN 0.00 0.00 0.00 0.00 0.00
590-540-999-013 TRANSFER TO REPAIR/REPLAC FUND 0.00 0.00 0.00 0.00 0.00
590-540-999-014 TRANSFER TO SANITATION {LOAN) 0.00 0.00 0.00 0.00 0.00
590-540-999-015 TRANSFER TO MOTOR POOL {LOAN) 0.00 0.00 0.00 0.00 0.00
590-540-999-017 BOND INTEREST PAYMENTS -1,604.69 -1,645.31 0.00 0.00 0.00
Total SEWER DEPT OM & R: 1,532,482.72 1,341,219.70 9,927,935.32 4,904,081.91 3,864,637.03
COLLECTION SYSTEM
590-545-702-000 COLLECTION SYSTEM WAGES 10,740.40 10,867.61 12,500.00 14,877.18 13,256.00
590-545-702-001 COLLECTION SYS DPW WAGES 12,195.54 8,115.62 18,166.23 10,417.88 18,882.47
590-545-702-002 SEWER WAGES - ON CALL 4,427.72 4,080.93 4,541.56 3,362.35 4,720.62
590-545-703-000 WAGES - PART TIME 0.00 0.00 0.00 0.00 0.00
590-545-715-000 PAYROLL TAXES 1,964.00 1,660.60 2,746.21 2,058.04 2,875.01
590-545-716-000 HOSPITALIZATION INSURANCE 5,739.89 6,491.76 8,642.99 5,306.28 7,737.15
590-545-717-000 LIFE INSURANCE 82.45 86.16 100.55 71.82 106.59
590-545-718-000 RETIREMENT 1,413.34 1,142.89 3,520.78 1,365.07 3,213.85
590-545-719-000 SHORT/LONG TERM DISABILITY 227.64 271.82 317.38 261.57 385.54
590-545-721-000 WORKER'S COMP INSURANCE 363.68 522.77 420.67 504.50 525.00
590-545-776-000 OM&R SUPPLIES 25,597.35 19,884.59 25,000.00] 17,259.00 25,000.00
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590-545-776-001 CHEMICAL SUPPLIES LIFT STATION 4,120.53 1,292.31 5,000.00 1,628.75 5,000.00
590-545-777-000 STATE TESTING & PERMITS 0.00 0.00 0.00 0.00 0.00
590-545-801-000 CONTRACTED SERVICES 30,363.74 140,861.54 75,000.00 17,522.36 75,000.00
590-545-920-000 ELECTRIC - LIFT STATIONS 19,384.68 19,130.03 21,560.00 16,794.58 20,000.00
590-545-921-000 GAS 0.00 0.00 0.00 0.00 0.00
590-545-943-000 EQUIPMENT RENT 18,455.53 13,413.68 18,500.00 15,730.18 18,500.00
590-545-956-000 MISC/CONTINGENCY 0.00 0.00 0.00 0.00 0.00
590-545-960-000 EDUCATION & TRAINING 0.00 195.00 500.00 0.00 500.00
590-545-961-000 MEMBERSHIP DUES 0.00 0.00 0.00 0.00 0.00
590-545-962-000 TRAVEL & LODGING 0.00 0.00 0.00 0.00 0.00
590-545-965-000 LIABILITY INSURANCE 8,214.76 9,546.28 9,750.00 8,825.78 12,424.05
590-545-965-001 VEHICLE INSURANCE 682.15 707.37 657.00 552,52 777.79
590-545-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
590-545-970-000 CAPITAL OUTLAY 0.00 4,829.17 125,000.00 0.00 60,000.00
Total COLLECTION SYSTEM: 0.00 0.00 331,923.37 116,537.86 268,904.07
ADMIN
590-560-702-000 WAGES ADMIN 62,363.73 66,599.55 70,468.88 65,091.75 145,937.22
590-560-704-000 WAGES IN LIEU OF HOSPITAL 360.00 0.00 0.00 0.00 0.00
590-560-715-000 PAYROLL TAXES 4,272.66 4,750.68 5,496.57 4,683.42 11,383.10
590-560-716-000 HOSPITALIZATION INSURANCE 37,060.94 23,971.77 22,550.00 19,071.40 21,196.48
590-560-717-000 LIFE INSURANCE 465.26 291.03 483.59 349.18 512.62
590-560-718-000 RETIREMENT 4,988.36 5,811.14 7,046.89 5,916.01 14,593.72
590-560-719-000 SHORT/LONG TERM DISABILITY 1,727.26 1,098.06 1,958.25 1,561.30 2,221.42
590-560-721-000 WORKER'S COMP INSURANCE 644.82 1,441.96 1,000.00 1,561.82 1,575.00
590-560-801-000 CONTRACTED SERVICES 0.00 0.00 0.00 0.00 155.00
590-560-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
590-560-999-000 TEMP WAGES 0.00 0.00 0.00 0.00 0.00
Total ADMIN: 111,883.03 103,964.19 109,004.18 98,234.88 197,574.57
OPERATING TRANSFER OUT
590-966-995-000 TRANSFER TO BOND & INT FUND 33,428.10 29,308.37 492,599.22 0.00 786,802.98
590-966-995-001 TRANSFER TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total OPERATING I'I'RANSFER OuUT: 33,428.10 29,308.37 492,599.22 0.00 786,802.98
SEWER OPER/MAINT FUND Revenue Total: 1,633,624.28 1,563,564.11 10,567,656.98 5,317,540.93 4,623,483.26
SEWER OPER/MAINT FUND Expenditure Total: 1,829,645.50 1,725,471.93 10,871,041.09 5,127,936.97 5,129,747.89
Total SEWER OPER/MAINT FUND: -196,021.22 -161,907.82 -303,384.11 189,603.96 -506,264.63
WATER OPER/MAINT FUND
591-000-480-000 WATER SALES - UB 1,129,804.13 1,165,179.97 1,145,554.95 836,361.87 1,179,921.60
591-000-480-001 MISC WATER UB REVENUE 7,483.16 8,020.00 5,000.00 5,500.00 5,150.00
591-000-481-000 TAP-IN FEES 0.00 1,560.00 0.00 0.00 0.00
591-000-482-000 CHARGE FOR REPAIRS 4,608.00 0.00 0.00 0.00 0.00
591-000-483-000 UB PENALTIES & INTEREST 10,537.01 6,606.20 4,500.00 6,121.16 4,500.00
591-000-484-000 WATER METER REVENUE 435.00 290.00 145.00 0.00 145.00
591-000-665-000 INTEREST & DIVIDEND INCOME 83,612.40 83,314.57 30,000.00 50,628.18 30,000.00
591-000-675-000 MISC INCOME 1,819.46 28.96 0.00 492,96 0.00
591-000-675-001 MISC INCOME - GIFT CARDS 0.00 0.00 0.00 0.00 0.00
591-000-676-000 REIMBURSE FROM STATE-CARO CENT 0.00 0.00 0.00 0.00 0.00
591-000-687-000 CHARGE BACKS 0.00 0.00 0.00 0.00 0.00
591-000-692-000 LOCAL SOURCE FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total: 1,238,299.16 1,264,999.70 1,185,199.95 899,104.17 1,219,716.60
METER READING
591-536-702-000 WAGES METER READING 3,397.10 3,281.11 4,541.56 3,602.83 7,200.00
591-536-715-000 PAYROLL TAXES 317.73 232.92 354.24 257.80 561.60
591-536-716-000 HOSPITALIZATION INSURANCE 750.60 927.36 1,234.71 758.01 1,105.31
591-536-717-000 LIFE INSURANCE 13.77 14.40 16.76 12.00 17.81
591-536-718-000 RETIREMENT 237.96 229.79 454.16 249.81 720.00
591-536-719-000 SHORT/LONG TERM DISABILITY 37.94 45.33 52.90 43.59 64.24
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661-000-665-000 INTEREST & DIVIDEND INCOME 14,125.74 18,749.06 7,000.00 11,738.67 7,000.00
661-000-667-000 EQUIP RENTAL (00/01 FROM GEN) 59,848.36 79,280.72 70,428.48 52,800.48 75,300.00
661-000-667-001 EQUIPMENT RENTAL FROM MAJOR 37,233.36 52,042.55 54,150.00 56,399.58 62,700.00
661-000-667-002 EQUIPMENT RENTAL FROM LOCAL 61,450.16 65,293.90 60,000.00 57,308.22 65,000.00
661-000-667-003 EQUIP RENTAL FROM MUNICIPAL ST 21,429.82 56,659.55 31,000.00 51,191.49 33,000.00
661-000-667-004 EQUIPMENT RENTAL FROM DDA 5,014.86 2,425.01 5,000.00 1,928.80 4,000.00
661-000-667-005 EQUIPMENT RENTAL FROM SEWERS 22,776.21 17,913.67 23,854.67 20,965.13 26,000.00
661-000-667-006 EQUIPMENT RENTAL FROM WATER 62,156.74 55,053.44 51,420.00 49,161.77 55,000.00
661-000-667-007 EQUIP RENTAL FROM SANITATION 7,740.29 7,444.67 6,492.79 4,861.69 8,000.00
661-000-667-008 EQUIPMENT REVENUE CLEARING 0.00 0.00 0.00 0.00 0.00
661-000-667-009 EQUIPMENT RENTAL FROM FIRE 0.00 66.87 200.00 0.00 0.00
661-000-675-000 MISC. INCOME 0.00 0.00 0.00 0.00 0.00
661-000-692-000 LOCAL SOURCE FUND BALANCE 0.00 0.00 0.00 0.00 0.00
661-000-693-000 SALE OF FIXED ASSETS-VEHICLES 3,205.00 0.00 0.00 0.00 0.00
661-000-699-000 TRANSFER FROM GENERAL 57,411.00 205,406.61 0.00 0.00 0.00
661-536-999-001 WAGES - IN LIEU OF HOSPITALIZ 0.00 0.00 0.00 0.00 0.00

Total : 352,391.54 560,336.05 309,545.94 306,355.83 336,000.00
MOTOR POOL
661-575-702-000 WAGES - DPW 10,792.93 14,771.42 17,000.00 13,035.14 17,250.00
661-575-702-001 ADMINISTRATIVE WAGES 14,744,55 14,234.12 16,775.74 12,530.96 17,315.60
661-575-708-000 WAGES - PART TIME 0.00 0.00 0.00 0.00 0.00
661-575-715-000 PAYROLL TAXES 1,748.03 2,064.35 2,634.51 1,819.12 2,696.12
661-575-716-000 HOSPITALIZATION INSURANCE 4,909.47 5,422.55 5,660.00 4,385.60 6,540.63
661-575-717-000 LIFE INSURANCE 78.34 70.09 85.00 55.84 90.06
661-575-718-000 RETIREMENT 1,965.94 2,381.27 3,377.57 2,140.64 3,456.56
661-575-715-000 SHORT/LONG TERM DISABILITY 274.39 267.92 290.00 271.82 380.07
661-575-721-000 WORKER'S COMP INSURANCE 212.06 419,33 625.00 404.70 450.00
661-575-725-000 UNIFORMS 0.00 0.00 250.00 0.00 0.00
661-575-750-000 TECHNOLOGY 0.00 0.00 0.00 0.00 0.00
661-575-750-001 SOFTWARE MAINTENANCE AGREE'T 1,855.87 1,353.69 2,004.55 1,767.57 2,000.00
661-575-760-000 POSTAGE 129.61 206.50 250.00 125.00 250.00
661-575-776-000 MAINTENANCE SUPPLIES 20,240.36 20,968.46 30,000.00 23,192,31 30,000.00
661-575-801-000 MOTOR POOL Contracted serv 827.70 207.69 2,000.00 62.66 2,000.00
661-575-802-000 AUDIT 1,333.16 1,204.57 1,415.00 846.47 1,750.00
661-575-853-000 TELEPHONE 709.96 605.00 700.00 495.15 700.00
661-575-860-000 GAS/OIL 22,487.30 21,590.62 26,000.00 19,810.24 28,000.00
661-575-930-000 CONTRACTED REPAIRS 61,730.64 26,134.03 35,000.00 22,443.44 25,000.00
661-575-956-000 MISC/CONTINGENCY 0.00 0.00 100.00 0.00 100.00
661-575-965-000 LIABILITY INSURANCE 736.62 2,082.34 2,562.00 1,468.34 2,680.48
661-575-965-001 VEHICLE INSURANCE 2,372.32 1,119.36 2,500.00 1,032.49 839.90
661-575-968-000 MOTOR POOL DEPRECIATION EXPENS 102,620.23 104,204.39 50,000.00 0.00 0.00
661-575-969-000 TAX - PENALTY & INTEREST 0.00 0.00 0.00 0.00 0.00
661-575-970-000 CAPITAL OUTLAY 0.00 12,623.42 268,000.00 246,563.81 150,000.00
661-575-995-008 EDUCATION AND TRAINING 0.00 0.00 0.00 0.00 0.00
661-575-999-010 TRANSFER TO SEWER - EQUIP 0.00 0.00 0.00 0.00 0.00
661-575-999-011 TRANSFER TO LOCAL - EQUIP 0.00 0.00 0.00 0.00 0.00
661-575-999-012 TRANSFER TO MUNICPAL - EQUIP 0.00 0.00 0.00 0.00 0.00
661-575-999-013 TRANSFER TO DDA - EQUIP 0.00 0.00 0.00 0.00 0.00
661-575-999-014 TRANSFER TO WATER - EQUIP 0.00 0.00 0.00 0.00 0.00
661-575-999-015 TRANSFER TO SANITATION - EQUIP 0.00 0.00 0.00 0.00 0.00
661-575-999-016 TRANSFER TO FIRE- EQUIP 0.00 0.00 0.00 0.00 0.00
661-575-999-017 TRANSFER TO MAJOR - EQUIP 0.00 0.00 0.00 0.00 0.00

Total MOTOR POOL: 249,769.48 231,931.12 467,229.37 352,451.30 291,499.42
OPERATING TRANSFER IN
661-931-699-000 TRANSFER FROM GENERAL 0.00 0.00 135,000.00 0.00 0.00
OPERATING TRANSFER OUT
661-966-995-000 TRANSFER TO GENERAL-BLDG EXP 40,000.00 40,000.00 40,000.00 0.00 40,000.00
661-966-995-001 TRANSFER TO GENERAL - EQUIP 0.00 0.00 0.00 0.00 0.00
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2023-24 2024-25 2025-26 2025-26 Cur Year
Pri Year 2 Pri Year CurYear Actual (as of

Account Number Account Title Actual Actual Budget 3/31/2026) 2026-27 Budget
661-966-995-002 |TRANSFER TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total OPERATING TRANSFER OUT: 40,000.00 40,000.00 40,000.00 0.00 40,000.00
EQUIPMENT FUND Revenue Total: 352,391.54 560,336.05 444,545,94 306,355.83 336,000.00
EQUIPMENT FUND Expenditure Total: 289,769.48 271,931.12 507,229.37 352,451.30 331,499.42
Total EQUIPMENT FUND: 62,622.06 288,404.93 -62,683.43 -46,095.47 4,500.58
Grand Totals: | -166,835.89 197,507.89]  -3,417,164.32| -563,735.89|  -2,731,674.65
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INTRODUCTION

Pursuant to the Michigan Planning Enabling Act, act 33 of 2008, “...the Planning Commission shall annually prepare a
capital improvements program (CIP) of public structures and improvements...” Though not necessary to include, the City
also lists anticipated equipment and vehicle needs for each department.

What is a Capital Improvement Program (CIP)?

A Capital Improvement Program is a six-year schedule of public physical improvements which identifies the needs for
major public infrastructure improvements, and the sources of funding to make those improvements. It provides a schedule
of expenditures for constructing, maintaining, upgrading, and/or replacing a community’s physical inventory. The CIP,
therefore, is a tool to assess the long-term capital project requirements (the “big jobs”) of the City. Since capital
improvement projects are spread across multiple community needs (streets, sidewalks/pathways, water and sewer, fire
protection, police, parks and recreation, municipal administration, etc.), the CIP prioritizes these projects across the entire
community and over time to help plan for the most critical upgrades in any given six-year period.

What are Capital Improvement Projects?

Capital improvement projects are major and infrequent expenditures, such as the construction of a new facility, a major
rehabilitation or repair of an existing facility, or the purchase of major equipment. Capital improvement projects are non-
recurring expenditures that tend to be large, both in physical size and in cost ($5,000 of more). They also typically have a
long-term usefulness (3 years or more).

Examples of capital improvement projects can include:

» Construction or rehabilitation of a street

* Purchase of a new fire truck

+ Extension or replacement of a water/sewer line
* Purchase of a new police car

» Purchase of a new plow truck

» Purchase of new park equipment

Examples of expenditures which would nof usually constitute a capital improvement project include:

* Purchase of new office furniture

» Purchase of small equipment (lawn mowers, copiers, individual computers, etc.)
* Recurring maintenance of existing facilities

* Minor repairs of existing buildings and equipment

* Minor improvements to existing buildings (carpet, painting, etc.)

DEFINITIONS

Annual Budget: While the Capital Improvement Program is a proposed spending plan for six years, the Annual Budget is
the legal authorization to spend funds during the upcoming fiscal year, which begins July 1% and ends June 30", The Annual
Budget includes all revenue sources and all expenditures including personnel costs, recurring operational expenses as well
as capital items and debt payments. Items in the CIP may or may not be included in the Annual Budget, depending on
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financial conditions of the City. Capital items included in the Annual Budget are accounted for in separate line items in each
fund. These accounts are called “Capital Outlay.”

Appropriation: Money appropriated by the City Council for capital improvement projects to be implemented during the
budget year. It includes amendments made during the fiscal year to the originally approved capital budget appropriations.

Capital Improvements: Projects that result in the acquisition, addition, updating, or development of physical facilities or
major equipment.

Capital Improvement Program: Capital Improvement Programming is the preparation and updating of a recommended
schedule of public works and related equipment to be built or purchased during the next six years. To be effective, the City's
Capital Improvement Program will cover the City's entire range of public facility and service requirements. In the City's
Capital Improvement Program, all future projects are listed in order of construction priority together with cost estimates and
the anticipated means of financing for each project.

Capital Outlay Budget: Though capital projects are included in the Annual Operating Budget, they are accounted for
separately as “Capital Outlay.”

Department: A section of the City’s organization that is interested in and deals with the delivery of a specific public service.
(e.g. police department, fire department, department of public works...)

Expenditure: The actual outlay of money for goods and services. The City expends money for operating costs, personnel,
capital outlay and debt payments. Some expenditures are restricted to a particular purpose based on the corresponding source
of revenue (e.g. revenue derived from Public Act 51 Gas & Weight taxes can only be expended on maintaining, repairing
and replacing major and local streets).

Fund: A fund is an independent accounting entity with a self-balancing set of accounts, created for the
purpose of carrying on a specific activity. It has accounts for assets, liabilities, equities, and revenue and
expenditures. Each fund receives revenue from a separate source and is restricted for a particular purpose.

Revenue: Income generated from all sources during the normal course of operation. The City of Caro generates revenue
through property taxes, special assessments, commodity charges, state shared revenue, fines and fees, interest on
investments, federal state and local grants, etcetera.

FUNDING OVERVIEW

Capital improvements projects involve the outlay of substantial funds making numerous sources of funding necessary to
provide financing over the life of the project. Most capital funding sources are earmarked for specific purposes and cannot
be transferred from one capital program to another. The CIP has to be prepared with some projections as to the amount of
money available. The following is a summary of the funding sources for projects included in the CIP:

Bonds

When the City of Caro sells bonds, purchasers are, in effect, lending the community money. The money is repaid, with
interest, from taxes or fees over the years. The logic behind issuing bonds (or “floating a bond issue”) for capital projects is
that the citizens who benefit from the capital improvements over a period of time should help the community pay for them.

General Obligation (G.O.) bonds: Perhaps the most flexible of all capital funding sources, G.O. bonds can be used for the
design or construction of any capital project. These bonds are financed through property taxes. In financing through this
method, the taxing power of the community is pledged to pay interest and principal to retire the debt. Limited tax obligations
bonds can be approved by resolution of the governing board without voter approval because it does not require an increase
in taxes. Unlimited tax general obligation bonds require voter approval because it requires an increase the taxes that it levies
and the amount is included in Caro’s state-imposed debt limits. To minimize the need for property tax increases, the
community makes every effort to coordinate new bond issues with the retirement of previous bonds. G.O. bonds are
authorized by a variety of state statutes.
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Revenue bonds: Revenue bonds are sold for projects that produce revenues such as water and sewer system projects.
Revenue bonds depend on user charges and other project-related income to cover their costs. Unlike G.O. bonds, Revenue
bonds are not included in the community state-imposed debt limits because the full faith and credit of the community backs
them. Revenue bonds are authorized by Public Act of 1933, the Revenue Bond Act.

Enterprise Funds (Water and Sewer Fund)

In enterprise financing, funds are accumulated in advance for capital requirements. Enterprise funds not only pay for capital
improvements, but also for the day-to-day operations of community services and the debt payment on revenue bonds. The
community can set levels for capital projects; however, increases in capital expenditures for water mains, for example, could
result in increased rates. Enterprise fund dollars can only be used on projects related to that particular enterprise fund.

The revenues generated from the Caro’s Water and Sewer system must be set aside and collected in accounts as required
by law and governmental accounting standards. These revenues are pledged for the specific purposes and transferred in a
manner specified by those requirements.

The City of Caro charges for water service supplied by the system based on a rate schedule measured by water usage. These
charges must be sufficient to provide adequate revenues for operations, maintenance, replacements, improvements, and debt
retirement,

Federal and State Funds

The federal and state governments make funds available to communities through numerous grants and aid programs. Some
funds are tied directly to a specific program. The community has discretion (within certain guidelines) over the expenditure
of others. For the most part, the community has no direct control over the amount of money received under these programs.

Millage

The property tax is a millage that is one of the most important sources of community revenue. The property tax rate is stated
in mills (one dollar per $1,000 of valuation). This rate is applied to a property’s net value, following the application of all
exemptions and a 50% equalization ratio. Caro is authorized to utilize millages under Public Act 279 of 1909, the Home

Rule Cities Act.
Special Assessments

Capital improvements that benefit particular properties, rather than the community as a whole, may be financed more
equitably by special assessment, i.e., by those who directly benefit. Local improvements often financed by this method in
Caro are sidewalks.

State Shared Revenue

The City of Caro receives its share of various taxes and fees from programs and requirements by the State of Michigan.
This refers to both constitutional and statutory Revenue Sharing payments.

* The Constitutional portion consists of 15% of gross collections from the 4% sales tax distributed to cities, villages, and
townships based on their population. The Legislature cannot reduce or increase this amount.

* The Statutory portion is distributed by a formula, set in Public Act 532 of 1998. The Act calls for 21.3% of the 4% sales
tax collections to be distributed in accordance with the formula. The Legislature has the ability to reduce the statutory
portion based on the State’s priorities for the State’s budget.

Tax Increment Financing (TIF)

TIF is a municipal financing tool that can be used to renovate or redevelop declining areas while improving their tax base.
TIF applies the increase in various state and local taxes that results from a redevelopment project to pay for project-related
public improvements. This is main revenue source for the City of Caro Downtown Development Authority.
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CAPITAL IMPROVEMENTS PROGRAM PRIORITY RANKING SYSTEM

PRIORITY 1: ESSENTIAL- Urgent, high-priority projects that should be done if at all possible. These include projects that
are required to complete a major public improvement; projects that would address an emergency, or remedy a condition
dangerous to public health, welfare and safety; projects that would provide facilities for a critically needed community
program; projects needed to correct an inequitable distribution of public improvements in the past; and projects vital to the
economic stability of the City. A special effort is made to find sufficient funding for all of the projects in this group. Although
they may be critical projects, out-year projects generally receive lower rankings than first year projects. As they “move”
closer to first year funding, the priority ranking increases.

PRIORITY 2: DESIRABLE- High-priority projects that should be done as funding becomes available. These include projects
that would benefit the community, and projects whose validity of planning and validity of timing have been established and
are appropriate for a progressive community to pursue.

PRIORITY 3: ACCEPTABLE- Worthwhile projects to be considered if funding is available. These are projects that are
adequately planned, but not absolutely required, and should be deferred to a subsequent year if budget reductions are

necessary.

PRIORITY 4: DEFERRABLE Low-priority projects which are desirable but not essential and can be postponed without
detriment to present services.

CIP 6-YEAR ANALYSIS BY DEPARTMENT

Overview

In the six-year plan we have a moderately aggressive plan to spend nearly $19 million on Capital Projects. However, nearly
$10 million of those projects are sought to be completed using State Revolving Fund (SRF) dollars which have the
possibility of being grants. Of the $19 million the largest portion is nearly $12 million with the Department of Public Works,
including nearly $10 million for the SRF request. The second largest portion is Wastewater and Sewer at nearly $3.5 million,
however $3 million is the ending matter of the current SRF project which will end in Fiscal Year 2026/2027. Therefore, the
direct known obligation from the City for Capital Projects in this CIP is only around $5 million over 6 years.

DEPARTMENT 6-Year CAPITAL ITEM SUMMARY
Overall Smmary

DEPARTMENT { FUNDING SOURCE 2026-27 2027-28 2028-29 : 2029-30 2030-31 = 203132 TOTAL
Palice GENERAL S 88333 $ 73033 S 83333 S 80000 S 87000 $ 85500 $ 497,199
Fire FIRE s 92508 68500 % 119,500 . S 20,500 S 20500 S 900000 $ 1,138,250

GENERAL/STREETS/WATER/SEWER/
3 3 370,000 245,000 $11,897,
DPW STATE REVOLVING LOAN/CDBG S 2,653,500 S 3,723,500 S 4,410,000 - $ 495,0007 s s $11,897,000
DDA DDA $ 40000 $ 40000 S 40000 S 40000 S 40000 S 40000 S 240,000

Parks and Rec. GENERAL/GRANTS S 710000 $ 10000 S 300000 S - s - 8 - 1% 1,020,000

Sewer | SEWER/STATEREVOLVING LOAN | $ 3,000000 $ 250,000 S 175000 $ s s $ 3,425,000
Admin/Special Projects GENERAL/GRANTS S 400005 200000 S5 400,000 S - S - S - $ 640,000
TOTAL PER YEAR $ 6,541,083 $ 4,365,033 ' $ 5,527,833 $ 635500 $ 517,500 $ 1,270,500 | $18,857,449

6-Year Total | $18,857,449

Police

The police department has little major capital expenses. The total need for the six-year CIP is just shy of $500,000. Most
of their Capital Projects are lease payments on vehicles and equipment replacement, however, as innovations in policing
technology change this might require revision in future CIPs.

93



DEPARTMENT 6-Year CAPITALITEM SUMMARY
POLICE DEPARTMENT

CAPITALITEM Priority ' Fund Source : 2026-27 . 2027-28 2028-29 2029-30  2030-31 ' 2031-32 ° TOTALS

Taser Lease for Taser to 3 General Fund. $10,000 - $10,000 @ $10,000 . $10,000 : $10,000 : $10,000 : $60,000
Replacement Body cams 3 General Fund $2,200 $2,200
Replacement office furniture 2 General Fund : $3,000 $3,000
Patrol Vehicle Lease Payments 1 General Fund  $35,333 $47,333  $59,333 $60,000 - $60,000 | $60,000 @ $321,999
Patrol vehicle components {lights,Radio) 1 General Fund $10,000  $5,000 $5,000 $5,000 ¢ $7,000 . $32,000
Encryptabie Mobile radios for patrol vehicles 2 General Fund . $40,000 $40,000
Ballistic Vest & carriers x 3 2 General Fund. $3,000 $5,000 $5,000 $5,000  $5,000 $23,000
Bola Wrap replacement 4 General Fund $4,000 | $4,000 $8,000
Office Computer upgrades 3  :General Fund i $3,500 $3,500 $7,000
TOTAL $88,333 . $73,033 $83,333 $80,000 : $87,000 : $85,500 @ $497,199

Priority =P
6-Year Total $497,199

Fire

The fire department’s need over the next six years is just above $1 million. Fire’s capital needs include equipment, radios
and fire apparatus, with the largest need being the replacement of Engine 2 forecasted to be purchased in the FY 2031-32
budget. As technology improves and the Fire Department’s responsibilities increase this could require adjustments in future
CIPs.

DEPARTMENT 6-Year CAPITAL ITEM SUMMARY
Fire Department

CAPITALITEM Priority Fund Source 2026-27 . 2027-28 2028-29 2029-30 2030-31 2031-32 | 6YearTotal
Bunker Gear 1 Fire S 9,250 $ 18,500 $ 19,500  $ 20,500 | $ 20,500 S 88,250

lce Water Resuce Suits 1 Fire $ 10,000 s 10,000
Chief and Med Vehicle Lease 1 - Fire . $ 90,000 | s 90,000
Grass Truck 2 Fire ©$ 50,000 : ' S 50,000

Replace Engine 2 3 Fire $900,000 : $ 900,000
TOTAL $ 9,250 ' $ 68,500 $119,500 $ 20,500 $ 20,500 ¢ $900,000 S 1,138,250

6-Year Total $1,138,250

Downtown Development Authority

The six-year proposed activities for the Downtown Development Authority demonstrate a commitment to contributing to
the maintenance of downtown infrastructure and continuing their fagade program. This is the second year the DDA has been
included in the Capital Improvement Program as the DDA is committed to being an active part in the capital improvement
process in the City.

94



DEPARTMENT 6-Year CAPITAL ITEM SUMMARY

DDA
CAPITALITEM Priority Fund Source 2026-27 2027-28 2028-29 . 2029-30 . 2030-31  2031-32 TOTAL
Downtown Light Poles 1 DDA-Capital Outlay $20,000 $20,000 $20,000 : $20,000 © $20,000 - $20,000 = $120,000
Parking Lot Maintainence 1 DDA-Capital Qutlay :  $10,000 $10,000 $10,000 = $10,000 - $10,000 : $10,000 $60,000
Facade Grant Program 1 DDA-Capital Outlay . $10,000 $10,000 = $10,000 . $10,000 . $10,000 $10,000 = $60,000

TOTAL $40,000 $40,000  $40,000 . $40,000 = $40,000 $40,000  $240,000

6-Year Total . $240,000

Department of Public Works

The six-year proposed need for Capital Projects is nearly $12 million. The main thrust of these costs is the nearly $10 million
investment in the water system being sought using the Drinking Water State Revolving Fund (DWSRF) program. As these
dollars have the potential to be grants or low interest loans, these give the city a tremendous opportunity to realize needed
infrastructure improvements, but not being all on the direct cost to the city.

This CIP demonstrates the focus on ensuring our infrastructure is maintained and we do not get behind the eight ball in
terms of deferring maintenance. These include street projects, equipment and vehicle purchases, water main projects, sewer
main projects, building or repairing parking lots, building maintenance, investments in technology and repurposing obsolete
equipment.

The numbers reflected in these breakdowns are estimated and do not reflect actual quoted prices or bids and will be updated
annually with more accurate numbers.

DEPARTMENT 6-Year CAPITAL ITEM SUMMARY

DPW
CAPITAL ITEM

Priority Fund Source 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 6 Year Total

CIPP 1,200 Ft. of Sewer Where Needed 1 Sewer $95,000 : $95,000 $95,000 $95,000 $95,000 $475,000

Sewer Uning 1 Sewer $150,000 $150,000 $150,000 $150,000 $150,000 $750,000

Howard Street Reconstruction {with Ltilities) 1 Local Streets/Water/Sewer or State Revolving Loan $1,115,000 ! $1,115,000
Gilford Road- Reconstrution (with Utilities) 1 State Revolving Loan 1,250,000 61,250,000

Fremont to Palmer
Gilford Road- Reconstrution {with Utilities) s State Revolving Loan 650,000 650,000
Hooper to Collingwood Drive

E. Sherman Street Water Main Replacement 1 Major Streets/MDOT/Water/Sewer $800,000 $800,000

Sheridan Street Water Main Replacement 1 Local Streets/Water/Sewer or State Revolving Loan $200,000 $200,000

E. Frank Street Water Main Replacement 1 State Revolving Loan $600,000 H $600,000
Hooper Street Water Main Replacement 1 State Revolving Loan or Major Streets/Water/CDBG $3,000,000 $3,000,000

Alley Water Replacement 1 Water/Municipal Streets $250,000 $250,000

Stealth Water Meter Upgrade 1 State Revolving Loan $28,500 $28,500 $480,000 ! $537,000

Replacement Well 1 State Revolving Loan/Water $650,000 : $650,000

New Pick-Up 2 Equipment $60,000 $60,000 $120,000

Annual Sidewalk Replacement {SA} 2 Municipal Streets/Special Assessment $250,000 $250,000 $500,000

Dump Truck/Plow Truck 3 Equipment $250,000 $250,000

Vac Truck 3 Equipment | $500,000 $500,000

MDOT Small Urban Project Match 3 Major Streets $125,000 $125,000 $250,000
TOTAL $2,653,500 $3,723,500 $4,410,000 $495,000 $370,000.  $245,000 $11,897,000

Total for 6 years s 11,897,000

Parks and Recreation

The capital needs for parks and recreation represent a total of $1 million in potential project costs. These items represent
priorities to improve the usefulness and access of our parks, while aggressively seeking grant funding to cover as many of
these costs as possible. As the City is engaged in developing programming for our parks, as we discover which items prove
to be popular or require additional investment, those will be reflected in future CIPs.
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The numbers reflected in these breakdowns are estimated and do not reflect actual quoted prices or bids and will be updated
annually with more accurate numbers.

DEPARTMENT 6-Year CAPITAL ITEM SUMMARY
Parks and Rec.

2026-27 2027-28  2028-29 - 2029-30 2030-31 2031-32. TOTALS

Priority Fund Source
CAPITALITEM

Reconstruct Tennis Courts 1 General/DNR Grants®  $400,000 ! $400,000
Chippewa Kayak Launch 4 General/Grants $300,000 : . $300,000
Connect Chippewa and Bieth Trails 4 General/Grants :$100,000 : ‘ $100,000
Fairgrounds Fence 1 General/Grants 1 $200,000 $200,000

Lions Head Fountain 2 General/Donations | $5,000 : $5,000

Neighboorhood Park Development 2 General/Grants = $5,000 $10,000 : $15,000
TOTAL $710,000 $10,000  $300,000 S0 S0 S0 $1,020,000

6-Year Total - $1,020,000

Wastewater Treatment Plant

The wastewater treatment plant’s six year estimated capital needs are projected to be nearly $3.5 million. As previously
mentioned in the overall breakdown, $3 million of these projects are final part of the upgrade of the Wastewater Treatment
Plant and substations as part of the Clean Water State Revolving Fund (CWSRF) the City was awarded as a low interest
loan. As such, the direct required investment directly from the city has the potential to be on the low end up front, while
paying the loan back over time with aggressive monitoring of rates vs. costs. Once the project is completed, there will be a
necessary evaluation of what comes next in order to ensure efficient operation of this system, to ensure it is always in proper
working order. Once the upgrade is completed, future CIPs will reflect projects which come from said evaluation.

DEPARTMENT 6-Year CAPITAL ITEM SUMMARY

Wastewater

Priority Fund Source 2026-27 2027-28 2028-29 | 2029-30 2030-31 2031-32 . 6Year Total

CAPITALITEM '
Headworks Overhead Door 1 Sewer $ 150,000 ; $ 150,000
Pole Barn Overhead Door $ 75,000 ; S 75,000
Plant Upgrade 1 State Revolving Loan | $3,000,000 $3,000,000
Manned Trash Pump 4 Equipment S 60,000 $ 60,000
Plant Doors and Windows 4 Sewer | S 40,000 : $100,000 ! $ 140,000
TOTAL $3,000,000 $250,000 $175,000 S0 S0 $0. $3,425,000

6-Year Total $ 3,425,000

Administration

The projects classified under Administration include special projects initiated by the City Council, Boards/Commissions or
the City Manager and/or have strategic significance. The 6-year outlook is to spend just shy of $650,000 on these projects.
The largest project moving forward is upgrades at City Hall to reflect needed updates due to age, and regular wear and tear.
Also, election equipment expenditures became necessary after the passing of Proposal 2 in 2022,
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DEPARTMENT 6-Year CAPITAL ITEM SUMMARY
Admin/Special Projects

2026-27 2027-28 . 2028-29 . 2029-30 $2029-30 2030-31 . 2031-32

Priority Fund Source
CAPITALITEM : :
Council Room & Office Renovations 3 General Fund $200,000 | $200,000
Fire Suppression System 3 Grant/General Fund $400,000 : $400,000
Technology Upgrades (server & computers) 3 General Fund $ 10,000 ; ; $ 10,000
Election Equipme nt Upgrades 1 General Fund $ 30,000 : $ 30,000
TOTAL $ 40,000 = $200,000  $400,000 @ $ - S - S - S - $640,000

6-Year Total $640,000

Overall, the Capital Improvement Program is set for steady investment in necessary projects in order to keep our City
moving forward. These projects keep the goals of the Master Plan in mind as we move forward, as well as input from
stakeholders throughout the City of Caro and beyond.
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The drilling process for Wells 9 and 10 is scheduled to be underway by the time of this
Council meeting as they set Monday, April 20 as the scheduled start date, they will be
moving between the two locations as best they can to keep on schedule while allowing
time for all the necessary testing in order to move forward. The drilling process is the first
step in a two-step process that will be made clearer in the budget presentation where the
next step which will begin next fiscal year is to purchase and install the equipment
necessary to connect these two new wells to the water system. Luckily, as both locations
have well houses the costs would be lower than if we had to build new buildings, and Well
9 will be less expensive than Well 10 as it still has some of the equipment necessary from
when it was Well 6, whereas Well 10 does not.

This meeting will mark the end of the administrative process to prepare the proposed
budget, and as | reach the end of my 4" time going through this process here in Caro, |
would like to thank the extraordinary work of our Treasurer Tammy Ries as she has once
again been tremendous to work with during this process. | also thank all the input from
the Department Heads, and while no one got everything they wanted, | think the budget |
will propose to Council keeps Caro moving forward by wisely spending our available fund
balances on one time needed Capital Improvements, taking necessary steps to keep our
revenues in balance with expenses in inflationary times, and ensuring Caro remains in a
sound financial footing for the year to come!
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101-000-001-098
101-000-001-100
101-000-003-000
101-000-004-000
101-000-004-001
101-000-005-000
101-000-005-002
101-000-005-003
101-000-028-003
101-000-028-004
101-000-028-006
101-000-028-007
101-000-028-008
101-000-028-009
101-000-028-010
101-000-028-011
101-000-028-012
101-000-028-013
101-000-028-014
101-000-028-015
101-000-028-016
101-000-028-017
101-000-028-018
101-000-028-020
101-000-028-021
101-000-028-022
101-000-028-023
101-000-028-024
101-000-028-025
101-000-031-000
101-000-031-001
101-000-040-000
101-000-040-011
101-000-041-000
101-000-123-000

CITY OF CARO
BALANCE SHEET
MARCH 31, 2026

FUND 101 - GENERAL FUND

ASSETS

AR UNAPPLIED ( 2,610.00)
GENERAL FUND CASH 2,5679,721.39
CASH POLICE SAVINGS 2,567.62
GEN FUND POLICE PETTY CASH 100.00
GENERAL FUND PETTY CASH 100.00
CASH-CHIPPEWA WLKWY DONATIONS 6,606.87
PARKS & REC SCHOLARSHIP/DONAT! .56
CASH - SESQUI/ROADHOUSE 3,775.80
DELINQ TAX RECEIVABLE 1999 160.57
DELINQ TAX RECEIVABLE 2000 125.50
DELINQ TAX RECEIVABLE 2002 221,53
DELINQ TAX RECEIVABLE 2003 657.76
DELINQ TAX RECEIVABLE 2004 898.80
DELINQ TAX RECEIVABLE 2005 1,091.49
DELINQ TAX RECEIVABLE 2006 1,695.05
DELINQ TAX RECEIVABLE 2007 1,758.60
DELINQ TAX RECEIVABLE 2008 4,002.15
DELINQ TAX RECEIVABLE 2009 4,497.02
DELINQ TAX RECEIVABLE 2010 2,337.35

DELINQ TAX RECEIVABLE 2011 814.28

DELINQ TAX RECEIVABLE 2012 2,291.24
DELINQ TAX RECEIVABLE 2013 1,684.57
DELINQ TAX RECEIVABLE 2014 1,5632.81
DELINQ TAX RECEIVABLE 2016 817.40
DELINQ TAX RECEIVABLE 2017 431.81
DELINQ TAX RECEIVABLE 2018 765.73
DELINQ TAX RECEIVABLE 2019 561.79
DELINQ TAX RECEIVABLE 2020 639.78
DELINQ TAX RECEIVABLE 2021 556.87
DUE FR SEWER FUND 104,000.00
DUE FROM MOTOR POOL (LOAN) 187,460.65
ACCOUNTS RECEIVABLE 49,611.55
ACCOQUNTS RECEIVABLE - OTHER 5,040.03

ALLOWANCE FOR BAD DEBTS 380.92
PREPAID EXPENSES 36,230.83

TOTAL ASSETS

3,000,528.31
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101-000-222-003
101-000-228-001
101-000-228-002
101-000-229-002
101-000-231-001
101-000-231-003
101-000-231-006
101-000-231-008
101-000-237-000
101-000-339-000
101-000-339-003

101-000-390-000

CITY OF CARO

BALANCE SHEET
MARCH 31, 2026

FUND 101 - GENERAL FUND

LIABILITIES AND EQUITY

LIABILITIES

COUNTY DRAINS

DUE TO CTY - STATE EDUCATION
STATE WITHHOLDING

SS & MC WITHHOLDING

ICMA 401A DEF COMP WITHHOLDING
AFLAC INSURANCE WITHHOLDING
HEALTH INSURANCE WITHHOLDING
401 LOAN PAYMENT PAYABLE

STATE UNEMPLOYMENT TAX PAYABLE
DEFERRED REVENUES

DEFERRED REV - SHOP W/ HERO

TOTAL LIABILITIES

FUND EQUITY

FUND BALANCE

REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

173.29)
6.88)
7.03)

1,116.64)
5,410.82
210.12)
13,293.55
1,452.72
125.28
27,543.69
2,709.00

2,607,704.88
342,617.33

49,021.10

2,950,322.21

2,999,343.31
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
101-000-405-000 CURRENT TAX LEVY 6,775.67 1,635,497.30 1,722,487.50 (  86,990.20) 94.95
101-000-407-000 TIFA TAX TO DDA - GENERAL .00 .00 ( 125,000.00) 125,000.00 .00
101-000-432-000 IN LIEU OF TAXES- MONTAGUE 6,485.00 6,485.00 5,800.00 685.00 111.81
101-000-432-001 LIEU OF TAX DISTR- MONTAGUE .00 .00 ( 5,800.00) 5,800.00 .00
101-000-432-002 IN LIEU OF TAXES - SUGARTREE 249.00 2,199.00 3,100.00 ( 901.00) 70.94
101-000-432-003 LIEU OF TAX DISTRIB-SUGARTREE ( 417.50) ( 1,827.50) ( 3,100.00) 1,272.50 58.95)
101-000-432-004 IN LIEU OF TAXES - MOBILE EST 147.00 1,296.00 1,600.00 ( 304.00) 81.00
101-000-432-005 LIEU OF TAX DISTRIB-MOBILE EST ( 245.00) ( 1,075.00) ( 1,600.00) 525.00 67.19)
101-000-432-006 IN LIEU OF TAXES - GRANDVIEW .00 .00 34,000.00 (  34,000.00) .00
101-000-432-007 IN LIEU OF TAX DIST-GRANDVIEW .00 .01 (  34,000.00) 34,000.01 .00
101-000-432-008 ALMER TWP 425 AGREE'T TAXES .00 ( 5317.11) ( 5,300.00) ( 17.11) 100.32)
101-000-439-000 MARIHUANA TAX REVENUE .00 .00 116,000.00 ( 116,000.00) .00
101-000-439-001 MEDICAL MARIJUANA EXCISE TAX .00 .00 425.00 ( 425.00) .00
101-000-445-000 TAX COLLECTION LATE FEE 660.32 5,106.96 2,000.00 3,106.96 255.35
101-000-447-000 TAX COLLECTIONADMIN FEE 1,445.69 52,017.96 50,000.00 2,017.96 104.04
101-000-477-000 FRANCHISE FEE - CABLE .00 10,323.04 18,000.00 ¢ 7,676.96) 57.35
101-000-478-000 MEDICAL MARIHUANA FACILITY FEE .00 5,000.00 15,000.00 ( 10,000.00) 33.33
101-000-478-001 ADULT USE MAR EST LICENSE FEE .00 113,034.20. 20,000.00 93,034.20 565.17
101-000-490-000 PERMIT FEES - GARAGE SALE .00 232.00 250.00 ( 18.00) 92,80
101-000-540-001 GRANT-RECREATION PROGRAMS .00 .00 150,000.00 ( 150,000.00) .00
101-000-543-000 POLICE MI TRAINING FUNDS .00 9,363.45 7,000.00 2,363.45 133.76
101-000-569-001 OTHER STATE GRANTS 9,916.17 15,846.22 .00 15,846.22 .00
101-000-572-000 LIQUOR LICENSE REFUNDS .00 2,272.05 5,000.00 ( 2,727.95) 45.44
101-000-573-000 LOCAL COMMUNITY STABILIZATION .00 78,097.57 100,000.00 (  21,902.43) 78.10
101-000-574-000 STATE SALES TAX .00 390,822.45 560,000.00 ( 169,177.55) 69.79
101-000-576-000 STATE ELECTION REIMBURSEMENT .00 .00 2,000.00 ( 2,000.00) .00
101-000-576-001 ELECTION GRANTS .00 999.99 .00 999.99 .00
101-000-607-000 PLANNING/ZONING FEES 150.00 3,360.00 5,000.00 ( 1,640.00) 67.20
101-000-613-000 CROSSING GUARDS - SCHOOL SHARE .00 .00 6,000.00 ( 6,000.00) .00
101-000-614-000 SCHOOL RESOURCE OFFICER .00 .00 25,000.00 (  25,000.00) .00
101-000-628-000 POLICE REPORTS/BIKE REGISTRA. 30.00 517.00 500.00 17.00 103.40
101-000-657-000 ORDINANCE FEES - FIRE .00 11,050.00 20,000.00 ( 8,950.00) 55.25
101-000-657-002 FINES - COUNTY .00 16.50 .00 16.50 .00
101-000-657-003 FINES - BLIGHT .00 7,243.54 15,000.00 ( 7,756.46) 48.29
101-000-658-000 RETURNED CHECK FEES .00 30.00 .00 30.00 .00
101-000-659-000 BLD ALCOHOL WTHDR RESTITUTION 103.70 462.80 .00 462.80 .00
101-000-665-000 INTEREST & DIVIDEND INCOME 12,016.04 70,119.76 60,000.00 10,119.76 116.87
101-000-667-000 CITY BLDGS RENTAL INCOME 825.00 10,410.00 9,600.00 810.00 108.44
101-000-667-001 RENT - PARK PAVILION .00 210.00 450.00 ( 240.00) 46.67
101-000-671-001 LEASE - NEXTEL TOWER 1,638.62 14,577.04 18,500.00 ( 3,922.96) 78.79
101-000-674-000 SHOP WITH A HERO CURRENT REV .00 5,350.00 5,000.00 350.00 107.00
101-000-674-003 DONATIONS .00 150.00 .00 150.00 .00
101-000-675-000 MISC INCOME 856.13 71,051.09 100,000.00 (  28,948.91) 71.05
101-000-675-001 MISC INCOME - GIFT CARD .00 .00 500.00 ( 500.00) .00
101-000-677-000 MMRMA GRANTS .00 .00 2,000.00 ¢ 2,000.00) .00
101-000-678-000 TUSCOLA CO. ELECTION REIMBURSE .00 .00 2,000.00 ( 2,000.00) .00
101-000-682-012 DPW CHARGES FOR SERVICES .00 598.65 .00 598.65 .00
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:20AM PAGE: 1
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
TOTAL FUND REVENUE 40,635.84 2,516,519.97 2,907,412.50 ( 391,892.53) 86.52
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:20AM PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
COUNCIL
101-101-702-000 COUNCIL WAGES 3,642.00 9,991.00 14,568.00 4,577.00 68.58
101-101-715-000 PAYROLL TAXES 278.64 764.38 1,107.17 342.79 69.04
101-101-721-000 WORKER'S COMP INSURANCE 231.95 307.11 174.20 132.91) 176.30
101-101-740-000 SUPPLIES/EQUIPMENT .00 101.26 275.00 173.74 36.82
101-101-750-000 TECHNOLOGY .00 575.00 500.00 75.00) 115.00
101-101-801-000 CONTRACTED SERVICES 255.36 1,762.86 5,000.00 3,237.14 35.26
101-101-856-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-101-960-000 EDUCATION AND TRAINING 65.00 1,671.95 5,000.00 3,328.05 33.44
101-101-961-000 MEMBERSHIP DUES .00 120.00 1,500.00 1,380.00 8.00
101-101-962-000 TRAVEL & LODGING .00 307.96 7,500.00 7,192.04 4.11
101-101-965-000 LIABILITY INSURANCE 242,09 726.28 750.00 23.72 96.84
TOTAL COUNCIL 4,715.04 16,327.80 36,474.37 20,146.57 44.77
MANAGER
101-172-702-000 WAGES MANAGER 4,271.58 39,934.12 53,609.59 13,675.47 74.49
101-172-715-000 PAYROLL TAXES 316.02 2,962.13 4,181.55 1,219.42 70.84
101-172-716-000 HOSPITALIZATION INSURANCE 538.29 4,871.65 6,900.00 2,028.35 70.60
101-172-717-000 LIFE INSURANCE 51.42 485.68 710.00 224,32 68.41
101-172-718-000 RETIREMENT 410.42 3,829.49 5,360.96 1,631.47 71.43
101-172-719-000 SHORT/LONG TERM DISABILITY 49.73 493.08 720.00 226.92 68.48
101-172-720-000 UMEMPLOYMENT INSURANCE (ALL) 24.95 201.06 238.53 37.47 84.29
101-172-721-000 WORKER'S COMP INSURANCE 748.75 991.39 797.85 193.54) 124.26
101-172-740-000 OFFICE SUPPLIES .00 205.10 1,000.00 794.90 20.51
101-172-750-000 TECHNOLOGY .00 .00 1,000.00 1,000.00 .00
101-172-750-001 SOFTWARE MAINTENANCE AGREE'T 58.99 1,592.91 2,663.51 1,070.60 59.80
101-172-760-000 POSTAGE .00 125.00 250.00 125.00 50.00
101-172-801-000 CONTRACTED SERVICES 7,839.48 22,249.90 25,000.00 2,750.10 89.00
101-172-801-002 CONTRACTED SERV - JANITORIAL 182.00 1,774.50 2,608.00 833.50 68.04
101-172-802-000 AUDIT .00 371.17 400.00 28.83 92.79
101-172-853-000 TELEPHONE 105.00 945.00 1,260.00 315.00 75.00
101-172-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-172-960-000 EDUCATION AND TRAINING .00 1,940.00 3,000.00 1,060.00 64.67
101-172-961-000 MEMBERSHIP DUES .00 985.34 1,500.00 514.66 65.69
101-172-962-000 TRAVEL & LODGING 396.10 1,618.62 2,000.00 381.38 80.93
101-172-965-000 LIABILITY INSURANCE 399.45 1,282.35 1,510.00 227.65 84.92
TOTAL MANAGER 15,392.18 86,858.49 114,809.99 27,951.50 75.65
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:20AM PAGE: 3
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
BOARD OF REVIEW
101-247-703-000 BOARD OF REVIEW WAGES 1,470.00 1,500.00 1,500.00 .00 100.00
101-247-715-000 PAYROLL TAXES 114.75 117.056 105630 ( 11.75) 111.16
101-247-721-000 WORKER'S COMP INSURANCE 21.49 28.45 33.45 5.00 85.05
101-247-740-000 OFFICE SUPPLIES .00 .00 100.00 100.00 .00
101-247-900-000 PRINTING & PUBLICATION 314.00 786.50 800.00 13.50 98.31
101-247-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-247-960-000 EDUCATION AND TRAINING .00 30.00 200.00 170.00 16.00
TOTAL BOARD OF REVIEW 1,920.24 2,462.00 2,838.75 376.75 86.73
TREASURER
101-253-702-000 WAGES - TREASURER 3,521.56 37,551.42 49,476.00 11,924.58 75.80
101-253-715-000 PAYROLL TAXES 250.62 2,707.88 3,859.13 1,151.25 70.17
101-253-716-000 HOSPITALIZATION INSURANCE 642,16 9,386.61 14,550.00 5,163.39 64.51
101-253-717-000 LIFE INSURANCE ( 6.10) 134.38 220.00 85.62 61.08
101-253-718-000 RETIREMENT 289.16 3,011.39 4,947.60 1,936.21 60.87
101-253-719-000 SHORT/LONG TERM DISIBLITY ( 17.17) 482.18 680.00 197.82 70.91
101-253-721-000 WORKER'S COMP INSURANCE 744.57 985.87 916.70 ( 69.17) 107.55
101-253-740-000 OFFICE SUPPLIES .00 390.14 2,000.00 1,609.86 19.51
101-253-750-000 TECHNOLOGY .00 239.88 1,000.00 760.12 23.99
101-253-750-001 SOFTWARE MAINTENANCE AGREE'T 566.95 2,984.48 4,834.06 1,849.58 61.74
101-253-760-000 POSTAGE .00 250.00 500.00 250.00 50.00
101-253-801-000 CONTRACTED SERVICES 1,536.78 6,505.58 8,000.00 1,494.42 81.32
101-253-801-002 CONTRACTED SERV - JANITORIAL 182.00 1,774.50 2,610.00 835.50 67.99
101-253-802-000 AUDIT .00 310.53 255.00 ( 55.53) 121.78
101-253-853-000 TELEPHONE 77.50 697.50 975.00 277.50 71.54
101-253-900-000 PRINTING & PUBLICATION .00 .00 1,500.00 1,500.00 .00
101-253-956-000 MISC/CONTINGENCY .00 .00 300.00 300.00 .00
101-253-960-000 EDUCATION AND TRAINING 599.00 1,112.00 2,500.00 - 1,388.00 44.48
101-253-961-000 MEMBERSHIP DUES .00 99.00 1,000.00 901.00 9.90
101-253-862-000 TRAVEL & LODGING 24.65 872.14 1,500.00 627.86 58.14
101-253-965-000 LIABILITY INSURANCE 189,63 568.89 1,460.00 891.11 38.97
TOTAL TREASURER 8,601.31 70,064.37 103,083.49 33,019.12 67.97
ASSESSOR
101-257-740-000 OFFICE SUPPLIES .00 .00 50.00 50,00 .00
101-257-750-001 SOFTWARE MAINTENANCE AGREE'T .00 .00 1,550.00 1,650.00 .00
101-257-801-000 CONTRACTED SERVICES 12,330.46 57,283.85 37,000.00 ( 20,283.85) 154.82
101-257-900-000 PRINTING & PUBLICATION 820.00 820.00 1,400.00 580.00 58.57
101-257-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
TOTALASSESSOR 13,150.46 58,103.85 40,100.00 ( 18,003.85) 144,90
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:21AM PAGE: 4
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
CLERK OFFICE
101-260-702-000 WAGES - CLERK OFFICE 4,071.97 38,653.32 54,944.72 16,291.40 70.35
101-260-715-000 PAYROLL TAXES 291.08 2,781.03 4,395.58 1,614.55 63.27
101-260-716-000 HOSPITALIZATION INSURANCE 1,069.11 9,122.55 13,013.49 3,890.94 70.10
101-260-717-000 LIFE INSURANCE 15.76 141.84 189.12 47.28 75.00
101-260-718-000 RETIREMENT 407.19 3,864.55 5,494.47 1,629.82 70.34
101-260-719-000 SHORT/LONG TERM DISIBLITY 69.26 623.36 810.76 187.40 76.89
101-260-721-000 WORKER'S COMP INSURANCE 825,58 1,093.12 582.08 ( 511.04) 187.80
101-260-740-000 OFFICE SUPPLIES 12.49 540.29 2,000.00 1,458.71 27.01
101-260-750-000 TECHNOLOGY 113.05 113.05 1,000.00 886.95 11.31
101-260-750-001 SOFTWARE MAINTENANCE AGREE'T 58,99 1,692.90 2,854.55 1,261.65 55.80
101-260-760-000 POSTAGE .00 600.00 1,200.00 600.00 50.00
101-260-801-000 CONTRAGTED SERVICES 1,029.80 3,488.97 4,000.00 511.03 87.22
101-260-801-002 CONTRACTED SERV - JANITORIAL 182.00 1,774.50 2,610.00 835.50 67.99
101-260-802-000 AUDIT .00 333.85 300.00 ¢ 33.85) 111.28
101-260-853-000 TELEPHONE 107.50 967.50 1,300.00 332,50 74.42
101-260-900-000 PRINTING & PUBLICATION 384.07 22,218.57 25,000.00 2,781.43 88.87
101-260-956-000 MISC/CONTINGENCY .00 .00 200.00 200.00 .00
101-260-960-000 EDUCATION AND TRAINING .00 575.00 4,000.00 3,425.00 14.38
101-260-961-000 MEMBERSHIP DUES .00 289.00 600.00 311.00 48.17
101-260-962-000 TRAVEL & LODGING .00 2,312.84 4,000.00 1,687.16 57.82
101-260-965-000 LIABILITY INSURANCE 189.63 568.89 700.00 131.11 81.27
TOTAL CLERK OFFICE 8,827.48 91,655.13 129,194.77 37,538.64 70.94
ELECTION
101-262-703-000 ELECTION WAGES 1,017.57 9,659.50 17,000.00 7,340.50 56.82
101-262-715-000 PAYROLL TAXES 72.21 690.52 1,600.00 909.48 43.16
101-262-716-000 HOSPITALIZATION INSURANCE 293.79 2,506.89 3,5676.15 1,069.26 70.10
101-262-717-000 LIFE INSURANCE 3.99 35.91 47.88 11.87 75.00
101-262-718-000 RETIREMENT 101.76 965.76 1,850.00 884.24 52.20
101-262-719-000 SHORT/LONG TERM DISABILITY 17.32 155.90 202.52 46.62 76.98
101-262-721-000 WORKER'S COMP INSURANCE 525.42 695,70 37044 ( 325.26) 187.80
101-262-740-000 OFFICE SUPPLIES 263.96 384.55 4,000.00 3,615.45 8.61
101-262-760-000 POSTAGE .00 250.00 2,500.00 2,250.00 10.00
101-262-801-000 CONTRACTED SERVICES .00 1,710.00 3,000.00 1,290.00 57.00
101-262-900-000 PRINTING & PUBLICATIONS .00 .00 1,000.00 1,000.00 .00
101-262-956-000 MISC/CONTINGENCY .00 .00 500.00 500.00 .00
101-262-960-000 EDUCATION .00 .00 200.00 200.00 .00
101-262-970-000 CAPITAL OUTLAY .00 .00 2,000.00 2,000.00 .00
TOTAL ELECTION 2,296.02 17,054.73 37,846.99 20,792.26 45.06
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:21AM PAGE: 5
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
BUILDING & GROUNDS

101-265-702-000 WAGES 4,322,66 43,172.16 54,498,68 11,326.52 79.22
101-265-703-000 WAGES - PART TIME .00 1,377.85 4,071.60 2,693.75 33.84
101-265-715-000 PAYROLL TAXES 313.98 3,236.06 4,568.48 1,332.42 70.83
101-265-716-000 HOSPITALIZATION INSURANCE 1,042,74 9,096.48 14,816.55 5,720.07 61.39
101-265-717-000 LIFE INSURANCE 16.76 143.64 201.10 57.46 71.43
101-265-718-000 RETIREMENT 300.50 2,937.85 4,250.90 1,313.05 69.11
101-265-719-000 SHORT/LONG TERM DISABILITY 60.62 523.15 634.75 111.60 82.42
101-265-721-000 WORKER'S COMP INSURANCE 653.65 865.49 726.35 ( 139.14) 119.16
101-265-776-000 O&M SUPPLIES 621.57 5,656.84 17,000.00 11,343.16 33.28
101-265-801-000 CONTRACTED SERVICES 2,103,05 22,193.97 50,000.00 27,806.03 44.39
101-265-920-000 ELECTRIC 6,147.63 23,266.53 28,000.00 4,733.47 83.09
101-265-921-000 GAS 3,371.28 15,288.21 18,000.00 2,711.79 84.93
101-265-922-000 WATER/SEWER/GARBAGE .00 566.90 2,000.00 1,433.10 28.35
101-265-943-000 EQUIPMENT RENT 1,737.94 26,849.70 35,000.00 8,150.30 76.71
101-265-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-265-965-000 LIABILITY INSURANCE 3,679.77 11,039.32 16,000.00 4,960.68 69.00
101-265-970-000 CAPITAL OUTLAY .00 7,110.00 10,000.00 2,890.00 71.10
101-265-970-002 CAPITAL OUTLAY MUNICIPAL BLDG .00 10,800.00 20,000.00 9,200.00 54.00
101-265-970-003 CAPITAL OUTLAY - DPW GARAGE .00 73,101.14 150,000.00 76,898.86 48.73
101-265-995-000 BLDG EXP TRANSFER FROM WATER .00 00 ( 10,000.00) ( 10,000.00) .00
101-265-995-001 BLDG EXP TRANS FROM MOTOR POOL .00 .00 (  40,000.00) (  40,000.00) .00
101-265-995-002 BLDG EXP TRANSF FROM FIRE FUND .00 .00 ( 10,000.00) ( 10,000.00) .00
101-265-995-003 BLDG EXP TRANSFER FROM POLICE .00 .00 ( 10,000.00) ( 10,000.00) .00
TOTAL BUILDING & GROUNDS 24,372,115 257,225.29 359,868.41 102,643.12 71.48
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:22AM PAGE: 6
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
POLICE DEPT
101-301-702-000 WAGES - FULL TIME 52,073.01 459,659.67 601,429.20 141,769.53 76.43
101-301-703-000 WAGES - PART TIME 3,206.00 12,944.40 34,800.00 21,855.60 37.20
101-301-703-001 WAGES - CROSSING GUARDS 1,470.00 12,253.05 16,200.00 3,946.95 75.64
101-301-704-000 WAGES-IN LIEU OF HOSPITALIZ 250.00 2,250.00 3,000.00 750.00 75.00
101-301-715-000 PAYROLL TAXES 4,058.12 34,781.67 51,123.48 16,341.81 68.03
101-301-716-000 HOSPITALIZATION INSURANCE 14,558.76 115,453.84 145,937.98 30,484.14 79.11
101-301-717-000 LIFE INSURANCE 154,62 1,391.58 2,160.00 768.42 64.43
101-301-718-000 RETIREMENT 3,342.01 28,917.64 60,142.92 31,225.28 48.08
101-301-719-000 SHORT/LONG TERM DISABILITY 689.42 6,204.78 7,600.00 1,395.22 81.64
101-301-721-000 WORKER'S COMP INSURANCE 8,818.97 11,676.95 6,500.00 ( 5,176.95) 179.65
101-301-725-000 UNIFORMS/UNIFORM EQUIPMENT 625.08 4,365.69 7,000.00 2,634.31 62.37
101-301-740-000 OFFICE SUPPLIES .00 2,174.70 2,600.00 425.30 83.64
101-301-744-000 INVESTIGATIVE SUPPLIES .00 184.87 300.00 115,13 61.62
101-301-744-001 EMERGENCY/EQUIPMENT SUPPLIES 33.82 341.80 500.00 158.20 68,36
101-301-750-000 POLICE TECHNOLOGY .00 8,902.47 17,400.00 8,497.53 51.16
101-301-750-001 SOFTWARE MAINTENANCE AGEE'T 167.72 2,886.35 6,354.55 3,468.20 45.42
101-301-760-000 POSTAGE 15.67 165.67 300.00 134.33 55.22
101-301-776-000 MAINTENANCE SUPPLIES 17.99 136.67 350.00 213.33 39.05
101-301-801-000 CONTRACTED SERVICES 434.00 4,5637.48 5,055.00 517.52 89.76
101-301-801-002 CONTRACTED SERV - JANITORIAL 195.00 1,901.25 2,817.00 916.75 67.49
101-301-802-000 AUDIT .00 2,942.33 2,630.00 ¢( 312.33) 111.88
101-301-853-000 TELEPHONE & PAGERS 870.39 4,014.03 4,700.00 685.97 85.40
101-301-854-000 RADIOS/RADIO REPAIRS 138.70 240.50 500.00 259.50 48.10
101-301-860-000 GAS/OIL/TIRES 1,105.81 10,568.06 23,000.00 12,431.94 45.95
101-301-930-000 CONTRACTED REPAIRS .00 .00 10,000.00 10,000.00 .00
101-301-830-001 VEHICLE MAINTENACE EXPENSE .00 3,137.31 6,000.00 2,862.69 52.29
101-301-956-000 MISC/CONTINGENCY 27.84 208.84 350.00 141.16 59.67
101-301-959-000 CONTRIBUTION - THUMB NARCOTICS .00 1,000.00 1,000.00 .00 100.00
101-301-960-000 EDUCATION & TRAINING, DUES 328.97 6,855.14 10,500.00 3,644.86 65.29
101-301-963-000 TRAINING AMMUNITION .00 316.20 1,238.00 921.80 25.54
101-301-965-000 LIABILITY INSURANCE 10,821.44 32,464.31 42,000.00 9,535.69 77.30
101-301-965-001 VEHICLE INSURANCE 750.48 2,251.43 2,850.00 598.57 79.00
101-301-967-000 SHOP WITH AHERO .00 5,350.00 6,539.00 1,189.00 81.82
101-301-870-000 CAPITAL OUTLAY 7,153.34 8,403.85 68,000.00 59,596.15 12.36
101-301-891-000 LEASE PAYMENT - PRINCIPAL .00 30,067.70 18,080.25 ( 12,007.45) 166.49
101-301-994-000 LEASE PAYMENT - INTEREST .00 2,977.82 2,977.82 .00 100.00
101-301-895-000 TRANSFER TO BLDG & GROUNDS .00 .00 10,000.00 10,000.00 .00
TOTAL POLICE DEPT 111,307.16 821,928.05 1,181,815.20 359,987.15 69.54
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:22AM PAGE: 7
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

75 % OF THE FISCAL YEAR HAS ELAPSED

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
CODE ENFORCEMENT OFFICER
101-371-702-000 CODE ENFORCEMENT WAGES 3,178.01 28,606.42 44,772.00 16,165.58 63.89
101-371-715-000 PAYROLL TAXES 241.49 2,174.40 3,492.22 1,317.82 62.26
101-371-716-000 HOSPITALIZATION INSURANCE 85.52 729.48 1,002.55 273.07 72.76
101-371-717-000 LIFE INSURANCE 1.00 9.00 65.00 56.00 13.85
101-371-718-000 RETIREMENT 13.72 130.09 364.00 233.91 35.74
101-371-719-000 SHORT/LONG TERM DISABILITY 3.36 30.23 250.00 219.77 12.09
101-371-721-000 WORKER'S COMP INSURANCE 221.72 293.58 198.44 ( 95.14) 147.94
101-371-740-000 OFFICE SUPPLIES .00 1,896.05 2,900.00 1,003.95 65.38
101-371-750-001 SOFTWARE MAINTENANCE AGREEMENT 33.17 1,137.25 2,288.55 1,151.30 49.69
101-371-760-000 POSTAGE .00 100.00 200.00 100.00 50.00
101-371-801-000 CONTRACTED SERVICES 25.00 6,978.96 18,000.00 11,021.04 38.77
101-371-853-000 TELEPHONE 67.52 606.43 830.00 223.57 73.06
101-371-860-000 GAS 27.63 80.10 2,360.00 2,279.90 3.39
101-371-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
TOTAL CODE ENFORCEMENT OFFICER 3,898.14 42,771.98 76,822.76 34,050.77 55.68
FOR ADMINISTRATION USE ONLY 04/13/2026  10:22AM  PAGE: 8
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
PUBLIC WORKS
101-441-702-000 WAGES 9,708.51 91,892.14 162,191.41 70,199.27 56.72
101-441-703-000 WAGES - PART TIME .00 75.00 6,786.00 6,711.00 1.1
101-441-715-000 PAYROLL TAXES 688.55 7,021.73 13,180.24 6,158.51 53.27
101-441-716-000 HOSPITALIZATION INSURANCE 3,488.83 30,530.26 43,017.03 12,486.77 70.97
101-441-717-000 LIFE INSURANCE 46.48 400.98 557.80 156.82 71.89
101-441-718-000 RETIREMENT 755.60 7,541.13 16,219.14 8,678.01 46.50
101-441-719-000 SHORT/LONG TERM DISABILITY 175.45 1,524.83 1,858.31 333.48 82.05
101-441-721-000 WORKER'S COMP INSURANCE 2,428.80 3,215.90 2,474.00 741.90) 129.99
101-441-725-000 UNIFORMS .00 2,016.68 4,400.00 2,383.32 45.83
101-441-740-000 OFFICE SUPPLIES .00 412.04 1,000.00 587.96 41.20
101-441-750-000 TECHNOLOGY .00 .00 500.00 500.00 .00
101-441-750-001 SOFTWARE MAINTENANCE AGREE'T 104.04 1,830.42 3,089.55 1,269.13 59.05
101-441-760-000 POSTAGE .00 150.00 300.00 150.00 50.00
101-441-776-001 O&M SUPPLIES 75.97 717.36 10,000.00 9,282.64 717
101-441-777-000 STATE TESTING & PERMITS .00 60.00 1,000.00 940.00 6.00
101-441-801-000 CONTRACTED SERVICES 168.00 3,232.52 5,000.00 1,767.48 64.65
101-441-801-002 CONTRACTED SERV - JANITORIAL 247.00 2,408.25 3,597.00 1,188.75 66.95
101-441-802-000 AUDIT .00 944,23 850.00 94.23) 111.09
101-441-853-000 TELEPHONE 289.25 2,505.41 4,000.00 1,494.59 62.64
101-441-822-000 WATER/SEWER/GARBAGE .00 4,432.36 6,250.00 1,817.64 70.92
101-441-926-000 STREET LIGHTS - ELECTRIC 6,424.15 53,332.13 65,800.00 12,467.87 81.05
101-441-943-000 EQUIPMENT RENT 491.58 3,833.85 8,000.00 4,166.15 47.92
101-441-856-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-441-960-000 EDUCATION AND TRAINING 50.00 50.00 7,500.00 7,450.00 67
101-441-861-000 MEMBERSHIP DUES .00 .00 1,000.00 1,000.00 .00
101-441-962-000 TRAVEL & LODGING 43.98 71.28 1,500.00 1,428.72 4.75
101-441-965-000 LIABILITY INSURANCE 1,295.19 3,885.56 4,800.00 914.44 80.95
101-441-870-000 CAPITAL OUTLAY .00 .00 1,000.00 1,000.00 .00
TOTAL PUBLIC WORKS 26,481.38 222,184.06 375,980.48 153,796.42 59.09
PLANNING COMMISSION
101-701-702-000 PLANNING COMMISSION WAGES 105.00 920.00 4,080.00 3,160.00 22,55
101-701-715-000 PAYROLL TAXES .00 62.36 318.24 255.88 19.60
101-701-721-000 WORKER'S COMP INSURANCE 31.84 42.16 50.00 7.84 84.32
101-701-740-000 OFFICE SUPPLIES .00 27.22 150.00 122.78 18.15
101-701-760-000 POSTAGE .00 100.00 200.00 100.00 50.00
101-701-801-000 CONTRACTED SERVICES .00 3,693.75 10,000.00 6,306.25 36.94
TOTAL PLANNING COMMISSION 136.84 4,845.49 14,798.24 9,952.75 32.74
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:23AM PAGE: 9
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
ZONING ADMIN
101-702-702-000 WAGES ZONING ADMIN 1,256.54 11,5668.45 15,435.00 3,866.55 74.95
101-702-702-001 ZONING BOARD OF APPEALS WAGES 30.00 90.00 360.00 270.00 25.00
101-702-715-000 PAYROLL TAXES 83.94 870.74 1,232.01 361.27 70.68
101-702-716-000 HOSPITALIZATION INSURANCE 114.93 980.48 1,350.00 369.51 72.63
101-702-717-000 LIFE INSURANCE 2,99 26.91 40.00 13.09 67.28
101-702-718-000 RETIREMENT 121.16 1,116.34 1,543.50 427.16 72.33
101-702-718-000 SHORT/LONG TERM DISABILITY 14.52 130.68 165.00 34,32 79.20
101-702-721-000 WORKER'S COMP INSURANCE 204.92 271.32 370.00 98.68 73.33
101-702-740-000 OFFICE SUPPLIES .00 8.89 50.00 41.11 17.78
101-702-760-000 POSTAGE .00 100.00 200.00 100,00 50.00
101-702-801-000 CONTRACTED SERVICES .00 .00 1,000.00 1,000.00 .00
101-702-853-000 TELEPHONE 20.45 184.05 275.00 90.95 66.93
101-702-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-702-860-000 EDUCATION & TRAINING .00 690.00 1,500.00 810.00 46.00
101-702-861-000 MEMBERSHIP DUES .00 75.00 100.00 25.00 75.00
101-702-862-000 TRAVEL & LODGING .00 266.72 900.00 633.28 29.64
TOTAL ZONING ADMIN 1,859.45 16,378.59 24,620.51 8,240.92 66.53
COMMUNITY PROMOTIONS
101-703-702-000 WAGES .00 6,990.15 7,708.36 718.21 80.68
101-703-715-000 PAYROLL TAXES .00 510.28 601.25 90.97 84.87
101-703-718-000 RETIREMENT .00 433.22 770.84 337.62 56.20
101-703-760-000 POSTAGE .00 125.00 250.00 125.00 50.00
101-703-776-000 O&M SUPPLIES .00 255.25 1,000.00 744.75 25.53
101-703-801-000 CONTRACTED SERVICES .00 11.73 750.00 738.27 1.56
101-703-853-000 TELEPHONE 20.45 194.18 270.00 75.82 71.92
101-703-800-000 PRINTING/PUBLICATION .00 6,621.54 9,600.00 2,978.46 68.97
101-703-820-000 ELECTRIC 82.68 462.60 440.00 22.60) 105.14
101-703-822-000 WATER/SEWER/SAN .00 1,454.84 3,000.00 1,545.16 48.49
101-703-843-000 EQUIPMENT RENT 638.83 7,355.42 10,000.00 2,644.58 73.55
101-703-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
TOTAL COMMUNITY PROMOTIONS 751.86 24,414.21 34,490.45 10,076.24 70.79
ECONOMIC DEVELOPMENT
101-728-859-000 TRANSFER TO AIRPORT .00 17,743.00 17,750.00 7.00 99.96
101-728-959-001 TRANSFER TO EDC .00 .00 6,500.00 6,500.00 .00
TOTAL ECONOMIC DEVELOPMENT .00 17,743.00 24,250.00 6,507.00 73.17
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:23AM PAGE: 10
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
PARKS & RECREATION
101-751-702-000 WAGES-DPW 61.80 4,906.95 11,345.11 6,438.16 43.25
101-751-703-000 WAGES - PART-TIME 3,248.00 29,860.00 45,390.80 15,530.80 65.78
101-7561-715-000 PAYROLL TAXES 253.04 2,639.61 4,425.40 1,785.79 59.65
101-751-716-000 HOSPITALIZATION INSURANCE 173.79 1,516.11 2,469.43 953.32 61.40
101-7561-717-000 LIFE INSURANCE 2.79 23.91 33.52 9.61 71.33
101-751-718-000 RETIREMENT 3.98 211.04 1,134.51 923.47 18.60
101-751-719-000 SHORT/LONG TERM DISABILITY 10.10 87.18 105.79 18.61 82.41
101-751-721-000 WORKER'S COMP INSURANCE 508.28 673.00 560.00 113.00) 120.18
101-751-750-000 TECHNOLOGY .00 12.50 1,600.00 1,5687.50 78
101-751-750-001 SOFTWARE MAINTENANCE AGREE'T 47.33 398.11 560.00 161.89 71.09
101-751-760-000 POSTAGE .00 88.00 175.00 87.00 50.29
101-751-776-000 O&M SUPPLIES .00 493.31 5,000.00 4,506.69 9.87
101-751-776-002 TREES & SHRUBS .00 2,000.00 4,000.00 2,000.00 50.00
101-751-801-000 CONTRACTED SERVICES 25.00 11,842.00 30,000.00 18,158.00 39.47
101-751-802-000 AUDIT .00 414.49 420.00 5.51 98.69
101-761-920-000 ELECTRIC 306.20 2,090.86 4,000.00 1,809.14 52.27
101-751-922-000 WATER/SEWER .00 3,172.99 7,500.00 4,327.01 42.31
101-751-943-000 EQUIPMENT RENT .00 4,723.55 10,000.00 5,276.45 47.24
101-751-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-751-957-000 RECREATION PROGRAMS 663.11 3,853.72 10,000.00 6,046.28 39.54
101-751-958-000 MUSIC IN THE PARK .00 7,150.00 9,850.00 2,700.00 72.59
101-751-960-000 EDUCATION & TRAINING .00 175.00 1,000.00 825.00 17.50
101-751-961-000 MEMBERSHIP DUES .00 .00 200.00 200.00 .00
101-751-962-000 TRAVEL & LODGING .00 .00 500.00 500.00 .00
101-751-965-000 LIABILITY INSURANCE 375.24 1,125.73 1,5620.00 394.27 74.06
101-751-970-000 CAPITAL OUTLAY .00 3,709.00 385,000.00 391,281.00 .84
TOTAL PARKS & RECREATION 5,678.66 81,267.06 546,889.56 465,622.50 14.86
FAIRGROUNDS
101-763-702-000 WAGES .00 2,487.14 4,266.56 1,779.42 58.29
101-753-702-001 DPW WAGES FAIRTIME .00 186.75 275.00 88.25 67.91
101-7563-703-000 WAGES - PART TIME .00 990.00 1,809.60 819.60 54.71
101-753-715-000 PAYROLL TAXES .00 268.92 485,39 226.47 54.28
101-7563-718-000 RETIREMENT .00 176.26 454.16 277.90 38.81
101-753-721-000 WORKER'S COMP INSURANCE 24.98 33.08 35.00 1.92 94.51
101-753-776-000 O&M SUPPLIES .00 78.45 250.00 171.55 31.38
101-753-801-000 CONTRACTED SERVICES .00 6,725.00 15,000.00 8,275.00 44,83
101-753-920-000 ELECTRIC .00 1,392.85 3,845.00 2,452.15 36.22
101-763-943-000 EQUIPMENT RENT 215.97 6,260.90 8,800.00 2,539.10 71.15
101-753-965-000 LIABILITY INSURANCE 302.61 907.82 1,181.12 273.30 76.86
TOTAL FAIRGROUNDS 543.56 19,507.17 36,411.83 16,904.66 53.57
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:24AM PAGE: 11

119



CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
CHIPPEWA LANDING
101-754-702-002 WAGES 99.40 1,696.41 1,500.00 ( 196.41) 113.09
101-754-703-000 WAGES - PART TIME .00 420.00 3,619.20 3,189.20 11.60
101-754-715-000 PAYROLL TAXES 7.32 158.08 399.30 241.22 39.59
101-754-718-000 RETIREMENT 6.96 103.92 150.00 46.08 69.28
101-754-721-000 WORKER'S COMP INSURANCE 6.24 8.26 10.00 1.74 82,60
101-754-776-000 O&M SUPPLIES .00 .00 325.00 325.00 .00
101-754-801-000 CONTRACTED SERVICES .00 7,351.70 9,000.00 1,648.30 81.69
101-754-920-000 ELECTRIC 82.40 391.86 1,000.00 608.14 39.19
101-754-943-000 EQUIPMENT RENT 215.97 3,777.06 2,500.00 ( 1,277.06) 151.08
101-754-865-000 LIABILITY INSURANCE 149.29 447.88 575.00 127.12 77.89
TOTAL CHIPPEWA LANDING 567.58 14,355.17 19,078.50 4,723.33 75.24
HISTORICAL CENTER
101-804-702-000 WAGES .00 84.75 .00 ( 84.75) .00
101-804-715-000 PAYROLL TAXES .00 5.80 .00 ( 5.80) .00
TOTAL HISTORICAL CENTER .00 90.55 .00 ( 90.55) .00
OPERATING TRANSFERS OUT
101-966-895-000 TRANSFER TO MUNICIPAL .00 .00 101,000.00 101,000.00 .00
101-966-995-002 TRANSFER TO REFUSE .00 .00 14,000.00 14,000.00 .00
101-966-995-004 TRANSFER TO FIRE FUND-CONTRACT .00 142,164.64 142,164.64 .00 100.00
101-966-895-005 TRANSFER TO FIRE SAVINGS .00 165,500.00 165,500.00 .00 100.00
101-966-995-007 TRANSFER TO EQUIPMENT .00 .00 135,000.00 135,000.00 .00
101-966-995-009 TRANSFER TO MUNICIPAL-SIDEWALK .00 .00 200,000.00 200,000.00 .00
101-966-999-000 TRANSFER TO LOCAL .00 .00 180,000.00 180,000.00 .00
TOTAL OPERATING TRANSFERS OUT .00 307,664.64 937,664.64 630,000.00 32.81
TOTAL FUND EXPENDITURES 230,499.61 2,172,902.64 4,097,138.94 1,924,236.30 53.03
NET REVENUES OVER EXPENDITURES ( 189,863.77) 342,617.33 ( 1,189,726.44)  1,532,343.77 28.80
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:24AM PAGE: 12
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202-000-001-100
202-000-040-000
202-000-123-000

202-000-390-000

CITY OF CARO

BALANCE SHEET
MARCH 31, 2026

FUND 202 - MAJOR STREETS FUND

ASSETS

MAJOR ST CHECKING
MAJOR ST ACCOUNTS RECEIVABLE
PREPAID EXPENSES

TOTAL ASSETS

LIABILITIES AND EQUITY

FUND EQUITY

MAJOR ST. - FUND BALANCE
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

2,202,760.84
74,054.46
1,114.17

2,259,030.29
18,899.18

2,277,929.47

2,277,929.47

2,277,929.47
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 202 - MAJOR STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
202-000-406-000 COUNTY ROAD LEVY .00 .00 89,000.00 (  89,000.00) .00
202-000-546-000 STATE TRUNKLINE REIMBURSEMENT .00 27,169.88 20,000.00 7,169.88 135.85
202-000-574-000 STATE GAS TAX 30,191.94 329,162.33 435,544.24 ( 106,381.91) 75.57
202-000-574-001 TRANSFER % ST RD $ TO LOCAL ( 15,095.97) ( 153,871.40) ( 137,262.67) ( 16,608.73) ( 112.10)
202-000-665-000 INTEREST & DIVIDEND INCOME 10,371.66 50,569.08 25,000.00 25,569.08 202.28
TOTAL FUND REVENUE 25,467.63 253,029.89 432,281.57 ( 179,251.68) 58.53
75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:25AM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 202 - MAJOR STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
ST/STM CONST
202-451-702-000 WAGES .00 43.38 412.65 369.27 10.51
202-451-715-000 PAYROLL TAXES .00 3.10 32.19 29.09 9.63
202-451-718-000 RETIREMENT .00 .00 41.27 41.27 .00
202-451-801-000 CONTRACTED SERVICES - CONST. 28,322.50 44,751.25 25,000.00 19,751.25) 179.01
202-451-801-001 CONTRACTED SERV - ENGINEERING 509.80 509.80 100,000.00 99,490.20 51
202-451-943-000 EQUIPMENT RENT .00 65.56 550.00 484.44 11.92
TOTAL ST/STM CONST 28,832.30 45,373.09 126,036.11 80,663.02 36.00
NON-TRUNKLINE MAINT
202-463-702-000 NON-TRUNKLINE MAINT WAGES 1,714.31 14,139.75 22,707.78 8,568.03 62,27
202-463-715-000 PAYROLL TAXES 123.41 1,023.02 1,771.21 748.19 57.76
202-463-716-000 HOSPITALIZATION INSURANCE 434.47 3,790.17 6,173.56 2,383.39 61.39
202-463-717-000 LIFE INSURANCE 6.98 59.87 83.79 23.92 71.45
202-463-718-000 RETIREMENT 83.56 733.44 2,270.78 1,637.34 32.30
202-463-719-000 SHORT/LONG TERM DISABILITY 2526 217.98 264.48 46.50 82.42
202-463-721-000 WORKER'S COMP INSURANCE 272.35 360.61 275,00 85.61) 131.13
202-463-776-000 O&M SUPPLIES .00 38.68 7,500.00 7,461.32 .52
202-463-776-001 WINTER MAINT - SALT .00 6,059.69 7,500.00 1,440.31 80.80
202-463-776-002 TREES & SHRUBS .00 .00 3,000.00 3,000.00 .00
202-463-801-000 CONTRACTED SERVICES .00 7,290.83 7,500.00 209.17 97.21
202-463-943-000 EQUIPMENT RENT 4,213.57 33,007.83 35,000.00 1,992.17 94.31
202-463-956-000 MISC/CONTINGENCY .00 .00 100.00 100,00 .00
TOTAL NON-TRUNKLINE MAINT 6,873.91 66,721.87 94,146.60 27,424.73 70.87
TRUNKLINE MAINTENANCE
202-464-702-000 M81 ROUTINE MAINTENANCE WAGES 63.57 427.07 900.00 472.93 47.45
202-464-702-001 M24 ROUTINE MAINTENANCE WAGES .00 165.00 600.00 435.00 27.50
202-464-715-000 PAYROLL TAXES 4.48 41.85 117.00 75.15 35.77
202-464-718-000 RETIREMENT .00 34.40 150.00 115.60 22,93
202-464-776-000 O&M SUPPLIES .00 497.15 .00 497.15) .00
202-464-943-000 M81 ROUTINE MAINT EQUIP RENTAL 50.84 510.91 1,500.00 989.09 34.06
202-464-843-001 M24 ROUTINE MAINT EQUIP RENTAL 310.32 683.36 500.00 183.36) 136.67
TOTAL TRUNKLINE MAINTENANCE 429.21 2,359.74 3,767.00 1,407.26 62.64
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:25AM PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 202 - MAJOR STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
TRUNKLINE SWEEPING
202-466-702-000 MB81 SWEEPING WAGES 146.25 853.70 900.00 46.30 94.86
202-466-702-001 M24 SWEEPING WAGES .00 506.27 600.00 93.73 84.38
202-466-715-000 PAYROLL TAXES 10.30 95.81 117.00 21.19 81.89
202-466-718-000 RETIREMENT 9.89 94.76 150.00 55.24 63.17
202-466-943-000 M81 SWEEPING EQUIP RENTAL 611.65 3,702.61 7,500.00 3,797.39 49.37
202-466-943-001 M24 SWEEPING EQUIP RENTAL .00 1,831.68 2,500.00 668.32 73.27
TOTAL TRUNKLINE SWEEPING 778.09 7,084.83 11,767.00 4,682.17 60.21
TREE TRIMMING
202-470-702-000 M81 TREE TRIMMING WAGES .00 311.88 400.00 88.12 77.97
202-470-702-003 M24 TREE TRIMMING WAGES .00 2,270.86 2,500.00 229.14 90.83
202-470-715-000 PAYROLL TAXES .00 185.57 210.00 24.43 88.37
202-470-718-000 RETIREMENT .00 180.78 250.00 69.22 72.31
202-470-943-000 M81 TREE TRIMMING EQUIP RENTAL .00 312.88 .00 ( 312.88) .00
202-470-943-003 M24 TREE TRIMMING EQUIP RENTAL .00 4,463.30 5,000.00 536.70 89.27
TOTAL TREE TRIMMING .00 7,725.27 8,360.00 634.73 92.41
SIGN MAINTENANCE
202-475-702-000 M81 SIGN MAINTENANCE WAGES .00 .00 150.00 150.00 .00
202-475-702-001 M24 SIGN MAINTENANCE WAGES .00 .00 150.00 150.00 .00
202-475-715-000 PAYROLL TAXES .00 .00 23.40 23.40 .00
202-475-718-000 RETIREMENT .00 .00 30.00 30.00 .00
202-475-943-000 M81 TRAFFIC SIGNS EQUIP RENTAL .00 .00 100.00 100.00 .00
TOTAL SIGN MAINTENANCE .00 .00 453,40 453.40 .00
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:26AM PAGE: 3
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 202 - MAJOR STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
M81 SNOW/ICE SCRAPING
202-479-702-000 M81 SNOW/ICE SCRAPING WAGES 64.50 3,885.42 3,500.00 ( 385.42) 111.01
202-479-702-001 M81 SNOWI/ICE HAULING WAGES 712.50 1,517.30 1,000.00 ( 517.30) 151.73
202-479-702-002 M24 SNOW/ICE HAULING WAGES .00 12.48 50.00 37.52 24.96
202-479-702-003 M24 SNOW/ICE SCRAPING WAGES 72.57 1,256.01 1,500.00 243.99 83.73
202-479-715-000 PAYROLL TAXES 9.73 428.44 401.70 ( 26.74) 106.66
202-479-718-000 RETIREMENT 4.84 90.86 515.00 424.14 17.64
202-479-801-000 CONTRACTED SERVICES .00 2,090.00 5,000.00 2,910.00 41.80
202-479-943-000 M81 WINTER SCRAPING EQ RENTAL 196.47 7,433.99 7,500.00 66.01 99.12
202-479-943-001 M81 WINTER HAULING EQ RENTAL .00 1,684.78 2,000.00 415,22 79.24
202-479-943-002 M24 WINTER HAULING EQ RENTAL .00 35.60 150.00 114.40 23.73
202-479-943-003 M24 WINTER SCRAPING EQ RENTAL 155.62 2,767.08 2,500.00 ( 267.08) 110.68
202-479-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
TOTAL M81 SNOW/ICE SCRAPING 1,216.23 21,101.96 24,216.70 3,114.74 87.14
ADMINISTRATION
202-483-702-000 WAGES - ADMINISTRATION 2,309.57 21,613.65 29,828.99 8,215,34 72.46
202-483-715-000 PAYROLL TAXES 168.11 1,679.80 2,326.66 746.86 67.90
202-483-716-000 HOSPITALIZATION INSURANCE 447.69 3,819.99 5,260.00 1,440.01 72.62
202-483-717-000 LIFE INSURANCE 7.08 63.72 85.00 21.28 74.96
202-483-718-000 RETIREMENT 227.06 2,126.19 2,982.90 856.71 71.28
202-483-719-000 SHORT/LONG TERM DISABILITY 32.43 291.87 365.00 73.13 79.96
202-483-721-000 WORKER'S COMP INSURANCE 428.31 567.11 560.00 ( 7.11) 101.27
202-483-740-000 OFFICE SUPPLIES .00 45.80 175.00 129.20 26.17
202-483-760-000 POSTAGE .00 75.00 150.00 75.00 50.00
202-483-801-000 CONTRACTED SERVICES .00 .00 500.00 500.00 .00
202-483-801-001 CONTRACTED SERVICES-LED LIGHTS .00 2,746.10 5,000.00 2,253.90 54.92
202-483-802-000 AUDIT .00 975.53 2,200.00 1,224.47 44.34
202-483-853-000 TELEPHONE 29.25 263.25 375.00 111.75 70.20
202-483-965-000 LIABILITY INSURANCE 559.43 1,678.29 2,100.00 421.71 79.92
202-483-970-000 CAPITAL OUTLAY .00 47,917.65 47,000.00 ( 917.65) 101.95
TOTAL ADMINISTRATION 4,208.93 83,763.95 98,908.55 15,144.60 84.69
TOTAL FUND EXPENDITURES 42,338.67 234,130.71 367,655.36 133,524.65 63.68
NET REVENUES OVER EXPENDITURES ( 16,871.04) 18,899.18 64,626.21 (  45,727.03) 29.24
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026 10:26AM  PAGE: 4
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203-000-001-100

203-000-040-000

203-000-123-000

203-000-202-000

203-000-390-000

CITY OF CARO
BALANCE SHEET
MARCH 31, 2026

FUND 203 - LOCAL STREETS FUND

ASSETS

LOCAL ST CHECKING 729,794.25
LOCAL ACCOUNTS RECEIVABLE 27,731.69
PREPAID EXPENSES 1,704.96

TOTAL ASSETS 759,230.90

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE 35,793.00

TOTAL LIABILITIES 35,793.00

FUND EQUITY

LOCAL ST - FUND BALANCE 652,208.33
REVENUE OVER EXPENDITURES - YTD 71,229.57

TOTAL FUND EQUITY 723,437.90

TOTAL LIABILITIES AND EQUITY 759,230.90
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 203 - LOCAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
REVENUE
203-000-406-000 COUNTY BRIDGE LEVY .00 .00 45,000.00 (  45,000.00) .00
203-000-546-000 TRANS % MAJOR ST RD $$ 15,095.97 153,871.40 137,262.67 16,608.73 112.10
203-000-548-000 METROACTS FUNDS .00 .00 15,000.00 ( 15,000.00) .00
203-000-574-000 STATE GAS TAX 11,311.12 123,302.18 172,883.67 (  49,581.49) 71.32
203-000-665-000 INTEREST & DIVIDEND INCOME 3,345.54 14,651.76 5,000.00 9,651.76 293.04
203-000-682-007 TRANSFER FROM GENERAL .00 .00 180,000.00 ( 180,000.00) .00
TOTAL FUND REVENUE 29,752.63 291,825.34 555,146.34 ( 263,321.00) 62.57
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:27AM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 203 - LOCAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
ST/STMMTNCE
203-463-702-000 WAGES 4,201.35 35,435,55 35,000.00 ( 435.55) 101.24
203-463-703-000 WAGES - PART TIME .00 3,420.00 4,524.00 1,104.00 75.60
203-463-715-000 PAYROLL TAXES 302.74 2,823.05 3,082.87 259.82 91.57
203-463-716-000 HOSPITALIZATION INSURANCE 621.37 4,548.27 7,408.28 2,860,01 61.39
203-463-717-000 LIFE INSURANCE 8.38 71.82 100.55 28.73 71.43
203-463-718-000 RETIREMENT 27225 2,226.36 3,500.00 1,273.64 63.61
203-463-719-000 SHORT/LONG TERM DISABILITY 30.31 261.57 317.38 55.81 82.42
203-463-721-000 WORKER'S COMP INSURANCE 326.83 432.75 235.00 ( 197.75) 184.15
203-463-776-000 O&M SUPPLIES .00 624.52 10,000.00 9,375.48 6.25
203-463-776-001 MAINTENANCE SUPPLIES - SALT .00 7,016.48 7,500.00 483.52 93.55
203-463-801-000 CONTRACTED SERVICES .00 45,048.00 650,000.00 604,952.00 6.93
203-463-801-001 CONTRACTED SERV - ENGINEERING 5,232.00 27,432.00 100,000.00 72,568.00 27.43
203-463-943-000 EQUIPMENT RENT 6,055.57 57,308.22 60,000.00 2,691.78 95.51
203-463-956-000 MISC/CONTINGENCY .00 .00 500.00 500.00 .00
TOTAL ST/STM MTNGCE 16,950.80 186,648.59 882,168.08 695,519.49 21.16
ADMINISTRATION
203-483-702-000 WAGES ADMINISTRATION 2,309.57 21,613.65 29,828.99 8,215.34 72.46
203-483-715-000 PAYROLL TAXES 168.11 1,5679.80 2,326.66 746.86 67.90
203-483-716-000 HOSPITALIZATION INSURANCE 447.69 3,819.99 5,260.00 1,440.01 72,62
203-483-717-000 LIFE INSURANCE 7.08 63.72 85.00 21.28 74.96
203-483-718-000 RETIREMENT 227.08 2,126.19 2,982.90 856.71 71.28
203-483-719-000 SHORT/LONG TERM DISABILITY 32.43 291.87 365.00 73.13 79.96
203-483-721-000 WORKER'S COMP INSURANCE 428.14 566.90 460.00 ( 106.90) 123.24
203-483-740-000 OFFICE SUPPLIES .00 45.80 150.00 104.20 30.53
203-483-760-000 POSTAGE .00 75.00 150.00 75.00 50.00
203-483-801-000 CONTRACTED SERVICES .00 .00 500.00 500.00 .00
203-483-802-000 AUDIT .00 838.83 1,620.00 781.17 51.78
203-483-853-000 TELEPHONE 29.25 263.25 351.12 87.87 74.97
203-483-956-000 MISC/CONTINGENCY .00 .00 1,000.00 1,000.00 .00
203-483-965-000 LIABILITY INSURANCE 887.39 2,662.18 3,344.51 682.33 79.60
TOTAL ADMINISTRATION 4,536.72 33,947.18 48,424.18 14,477.00 70.10
TOTAL FUND EXPENDITURES 21,487.52 220,595.77 930,592.26 709,996.49 23.70
NET REVENUES OVER EXPENDITURES 8,265.11 71,229.57 ( 375,445.92) 446,675.49 18.97
75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:27AM PAGE: 2
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204-000-001-100
204-000-026-003
204-000-026-004
204-000-026-006
204-000-026-007
204-000-026-008
204-000-026-009
204-000-026-010
204-000-026-011
204-000-026-012
204-000-026-013
204-000-045-010
204-000-045-011
204-000-123-000

204-000-211-000
204-000-211-001
204-000-339-006
204-000-339-007

204-000-390-000

CITY OF CARO
BALANCE SHEET
MARCH 31, 2026

FUND 204 - MUNICIPAL STREETS FUND

REVENUE OVER EXPENDITURES - YTD

ASSETS

MUNICIPAL STREET CASH 114,750.78
DELINQ TAX RECEIVABLE 1999 33.85
DELINQ TAX RECEIVABLE 2000 26.46
DELINQ TAX RECE!VABLE 2002 56.72
DELINQ TAX RECEIVABLE 2003 152.96
DELINQ TAX RECEIVABLE 2004 217.90
DELINQ TAX RECEIVABLE 2005 311.79
DELINQ TAX RECEIVABLE 2006 780.74
DELINQ TAX RECEIVABLE 2007 433.43
DELINQ TAX RECEIVABLE 2008 839.39
DELINQ TAX RECEIVABLE 2009 945.62
SPECIAL ASSESSMENT REG - 2021 1,331.10
SPECIAL ASSESSMENT REC-2022 4,380.10
PREPAID EXPENSES 612.12
TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

RETAINAGE PAYABLE-PARKING LOT 17,318.50
RETAINAGE PAYABLE-SIDEWALKS 3,953.00
DEFERRED REVENUE - 2021 1,331.10
DEFERRED REVENUE-2022 4,380.10
TOTAL LIABILITIES

FUND EQUITY

MUNICIPAL FUND BALANCE 410,608.93

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

( 312,718.67)

124,872.96

26,982.70

97,890.26

124,872.96
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 204 - MUNICIPAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
REVENUE
204-000-451-004 SPECIAL ASSESSMENTS 2021 .00 581,83 .00 581.83 .00
204-000-451-005 SPECIAL ASSESSMENTS 2022 .00 2,160.53 5,000.00 ( 2,839.47) 43.21
204-000-451-006 SPECIAL ASSESMENTS 2024 .00 .00 7,500.00 ( 7,500.00) .00
204-000-451-007 SPECIAL ASSESSMENT 2025 1,281.34 14,433.88 10,000.00 4,433.88 144.34
204-000-474-000 SIDEWALKASSESSMENT INT .00 245,16 .00 245.16 .00
204-000-652-000 PARKING VIOLATION REVENUE .00 30.00 .00 30.00 .00
204-000-665-000 INTEREST & DIVIDEND INCOME 537.95 5,385,37 5,000.00 385.37 107.71
204-931-699-000 TRANSFER FROM GENERAL .00 .00 101,000.00 ( 101,000.00) .00
204-931-699-001 TRANSFER FROM GENERAL-SIDEWALK .00 .00 200,000.00 ( 200,000.00) .00
TOTAL FUND REVENUE 1,819.29 22,836.77 328,500.00 ( 305,663.23) 6.95
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:28AM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 204 - MUNICIPAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
SIDEWALK
204-442-702-000 SIDEWALK REPAIR/MAINT WAGES 187.25 2,707.62 11,624.67 8,917.05 23.29
204-442-715-000 PAYROLL TAXES 13.76 202.43 906.72 704.29 22.33
204-442-716-000 HOSPITALIZATION INSURANCE 260.68 2,274.12 3,704.14 1,430.02 61.39
204-442-717-000 LIFE INSURANCE 4.19 35.81 60.00 24,09 59.85
204-442-718-000 RETIREMENT 12.30 168.81 1,162.47 993.66 14.52
204-442-719-000 SHORT/LONG TERM DISABILITY 15.16 130.83 185.00 64.17 67.09
204-442-721-000 WORKER'S COMP INSURANCE 163.41 216.37 220.00 3.63 98.35
204-442-776-000 SUPPLIES & MATERIALS .00 .00 1,500.00 1,500.00 .00
204-442-801-000 CONTRACTED SERVICES .00 157,374.30 344,000.00 186,625.70 45,75
204-442-943-000 EQUIPMENT RENT 65.50 7,559.67 5,000.00 2,559.67) 151.19
204-442-956-000 MISC/CONTINGENCY .00 .00 500.00 500.00 .00
TOTAL SIDEWALK 722.25 170,670.06 368,873.00 198,202.94 46,27
ALLEYS
204-443-702-000 ALLEYS REPAIR/MAINT WAGES 71.00 1,316.58 1,500.00 183.42 87.77
204-443-715-000 PAYROLL TAXES 5.23 96.52 125,00 28.48 77.22
204-443-718-000 RETIREMENT 4.97 87.03 100.00 12.97 87.03
204-443-776-000 SUPPLIES & MATERIALS .00 .00 1,000.00 1,000.00 .00
204-443-801-000 CONTRACTED SERVICES .00 .00 10,000.00 10,000.00 .00
204-443-943-000 EQUIPMENT RENT 276.60 2,489.15 2,500.00 10.85 99.57
TOTALALLEYS 357.80 3,989.28 15,225.00 11,235.72 26.20
PARKING LOTS
204-444-702-000 PARKING LOTS REPAIR/MAIN WAGES 1,722.65 14,302.91 15,000.00 697.09 95.35
204-444-715-000 PAYROLL TAXES 124,78 1,033.96 1,170.00 136.04 88.37
204-444-718-000 RETIREMENT 116.65 760.19 1,500.00 738.81 50.68
204-444-776-000 SUPPLIES/MATERIALS .00 59.50 1,500.00 1,440.50 3.97
204-444-776-001 WINTER MAINT - SALT .00 2,870.38 5,000.00 2,129.62 57.41
204-444-801-000 CONTRACTED SERVICES .00 85,083.50 160,000.00 74,916.50 53.18
204-444-920-000 ELECTRIC - PARKING LOTS 474.95 2,178.23 3,250.00 1,071.77 67.02
204-444-943-000 EQUIPMENT RENTAL 632,58 41,142.67 25,000.00 16,142.67) 164.57
TOTAL PARKING LOTS 3,071.61 147,431.34 212,420.00 64,988.66 69.41
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:28AM PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 204 - MUNICIPAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
ADMIN
204-483-702-000 WAGES ADMIN 828,77 7,819.47 11,000.00 3,180.53 71.00
204-483-715-000 PAYROLL TAXES 59.10 561.42 858.00 296.58 65.43
204-483-716-000 HOSPITALIZATION INSURANCE 222.90 1,902.06 2,620.00 717.94 72.60
204-483-747-000 LIFE INSURANCE 2,69 24.21 35.00 10.79 69.17
204-483-718-000 RETIREMENT 82.30 776.67 1,100.00 323.33 70.61
204-483-719-000 SHORT/LONG TERM DISABILITY 12.49 112.41 140.00 27.59 80.29
204-483-724-000 WORKER'S COMP INSURANCE 160.93 213.09 120,00 ( 93.09) 177.58
204-483-740-000 OFFICE SUPPLIES .00 1.66 150.00 148.34 1.14
204-483-760-000 POSTAGE .00 75.00 150.00 75.00 50.00
204-483-801-000 CONTRACED SERVICES .00 .00 500.00 500.00 .00
204-483-802-000 AUDIT .00 855.95 798.00 ( 57.95) 107.26
204-483-853-000 TELEPHONE 20.45 184.05 250.00 65.95 73.62
204-483-900-000 PRINTING & PUBLICATION .00 .00 50000 500.00 .00
204-483-965-000 LIABILITY INSURANCE 312.92 938.77 1,200.00 261.23 78.23
TOTALADMIN 1,702.55 13,464.76 19,421.00 5,956.24 69.33
TOTAL FUND EXPENDITURES 5,854.21 335,555.44 615,939.00 280,383.56 54.48
NET REVENUES OVER EXPENDITURES ( 403492) ( 312,71867) ( 287,430.00) (  25279.67) ( 108.79)
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026 10:28AM  PAGE: 3
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216-000-001-100
216-000-018-000
216-000-123-000
216-000-185-001

216-000-202-000
216-000-339-000

216-000-390-000

ASSETS

FIRE FUND GENERAL CASH
ACCOUNTS RECEIVABLE
PREPAID EXPENSES
ALLOWANCE FOR BAD DEBTS

TOTALASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE
DEFERRED REVENUE

TOTAL LIABILITIES

FUND EQUITY

FUND BALANCE

CITY OF CARO
BALANCE SHEET
MARCH 31, 2026

FUND 216 - FIRE FUND

REVENUE OVER EXPENDITURES - YTD (

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

161,758.19
16,132.22)
15,265.49

3,250.00

2,623.09

139,268.48

23,471.18
1,982.54)

164,141.46

141,881.57

21,488.64

163,380.21
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 216 - FIRE FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE

216-000-636-000 FIRE FEES - ALMER TWP .00 .00 27,181.98 (  27,181.98) .00
216-000-636-001 FIRE FEES - INDIANFIELDS TWP .00 .00 48,486.90 (  48,486.90) .00
216-000-636-002 FIRE FEES - WELLS TOWNSHIP .00 .00 22,774.08 (  22,774.08) .00
216-000-636-003 FIRE FEES - JUNIATA TOWNSHIP .00 .00 19,100.98 ( 19,100.98) .00
216-000-636-004 FIRE FEES - ELLINGTON TOWNSHIP .00 .00 19,100.98 ( 19,100.98) .00
216-000-637-000 SURCHARGE ALMER TWP .00 .00 1,781.51  ( 11,781.51) .00
216-000-637-001 SURCHARGE INDIANFIELDS TWP .00 .00 21,016.72 (  21,015.72) .00
216-000-637-002 SURCHARGE WELLS TWP .00 .00 9,870.99 ( 9,870.99) .00
216-000-637-003 SURCHARGE JUNIATA TWP .00 .00 8,278.85 ( 8,278.95) .00
216-000-637-004 SURCHARGE ELLINGTON TWP .00 .00 8,278.95 ( 8,278.95) .00
216-000-657-001 MEDICAL RUN REVENUE 5,705.00 21,490.00 10,000.00 11,490.00 214.90
216-000-665-000 INTEREST & DIVIDEND INCOME 798.83 4,859.84 1,000.00 3,859.84 485.98
216-000-674-000 DONATIONS .00 75.00 .00 75.00 .00
216-000-675-000 MISC INCOME .00 .00 1,000.00 ( 1,000.00) .00
216-931-699-000 TRANSFER FROM GENERAL FUND .00 165,500.00 165,500.00 .00 100.00
216-931-699-001 TRANSFER FROM GENERAL-CONTRACT .00 142,164.64 142,164.64 .00 100.00
TOTAL FUND REVENUE 6,503.83 334,089.48 515,5635.68 ( 181,446.20) 64.80

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026 10:30AM  PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 216 - FIRE FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
FIRE CHIEF
216-336-702-000 WAGES - CHIEF 5,516.68 53,450.53 71,717.00 18,266.47 74.53
216-336-702-001 DPW WAGES .00 .00 1,500.00 1,500.00 .00
216-336-702-002 OFFICE WAGES 523.51 6,126.07 7,776.80 1,650.73 78.77
216-336-715-000 PAYROLL TAXES 2,201.29 9,821.77 10,800.00 978.23 90.94
216-336-716-000 HOSPITALIZATION INSURANCE 1,769.21 16,207.57 24,350.00 8,142.43 66.56
216-336-717-000 LIFE INSURANCE 15.99 197.91 230.00 32.09 86.05
216-336-718-000 RETIREMENT 484.08 4,670.62 8,088.38 3,428.76 57.67
216-336-719-000 SHORT/LONG TERM DISABILITY 80.62 907.50 938.51 31.01 86.70
216-336-721-000 WORKER'S COMP INSURANCE 1,967.48 2,605.11 1,790.00 ( 815.11) 145.54
216-336-725-000 VOLUNTEER FIREMAN PAY 23,095.75 71,758.25 63,000.00 ( 8,758.25) 113.90
216-336-740-000 OPERATING SUPPLIES 3,604.73 22,524.77 25,000.00 2,475.23 80.10
216-336-750-000 TECHNOLOGY 72.46 914.38 2,350.00 1,435.62 38.91
216-336-750-001 SOFTWARE MAINTENANGCE AGREE'T 58.89 1,866.15 1,900.00 33.85 98.22
216-336-760-000 POSTAGE .00 167.34 250.00 82.66 66.94
216-336-801-000 CONTRACTED SERVICES 1,337.50 5,492.26 8,100.00 2,607.74 67.81
216-336-801-002 CONTRACTED SERV - JANITORIAL 104.00 1,014.00 1,407.64 393.64 72.04
216-336-802-000 AUDIT .00 2,074.10 2,400.00 325.90 86.42
216-336-853-000 TELEPHONE 245.69 1,580.51 2,150.00 569.49 73.51
216-336-860-000 GAS &OIL 1,040.99 5,300.59 6,500.00 1,199.41 81.55
216-336-922-000 WATER/SEWER/GARBAGE .00 946.40 1,500.00 553.60 63.09
216-336-930-000 REPAIRS - EQUIPMENT 150.00 19,119.99 58,750.00 39,630.01 32.54
216-336-956-000 MISC/CONTINGENCY .00 .00 100.00 100,00 .00
216-336-960-000 EDUCATION & TRAINING 1,674.97 8,610.58 9,860.00 1,249.42 87.33
216-336-961-000 MEMBERSHIP DUES .00 .00 700.00 700.00 .00
216-336-962-000 TRAVEL & LODGING .00 .00 500.00 500,00 .00
216-336-965-000 LIABILITY INSURANCE 1,440.72 4,322.17 5,600.00 1,277.83 77.18
216-336-865-001 VEHICLE INSURANCE 6,346.28 19,038.83 25,000.00 5,961.17 76.16
216-336-970-000 CAPITAL OUTLAY .00 55,518.38 73,057.00 17,638.61 75.99
216-336-991-000 LEASE PAYMENT - PRINCIPAL .00 17,550.83 17,5650.83 .00 100.00
216-336-993-000 LEASE PAYMENT - INTEREST .00 4,285.40 4,285.40 .00 100.00
216-336-999-003 DPW EQUIPMENT RENTAL .00 .00 200.00 200,00 .00
TOTAL FIRE CHIEF 51,630.95 336,072.02 437,362.56 101,290.54 76.84
OPERATING TRANSFER OUT
216-966-995-001 TRANSFER TO DEBT SERVICE .00 .00 101,734.28 101,734.28 .00
216-8966-995-002 BLDG EXP TRANSF FROM FIRE FUND .00 .00 10,000.00 10,000.00 .00
TOTAL OPERATING TRANSFER OUT .00 .00 111,734.28 111,734.28 .00
TOTAL FUND EXPENDITURES 51,630.95 336,072.02 549,096.84 213,024.82 61.20
NET REVENUES OVER EXPENDITURES (  45,127.12) ( 1,982.54) ( 33,561.16) 31,678.62 ( 5.91)
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:30AM PAGE: 2
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248-000-001-100
248-000-123-000

248-000-399-000

CITY OF CARO
BALANCE SHEET
MARCH 31, 2026

FUND 248 - DDA FUND

ASSETS

DDA CASH
PREPAID EXPENSES

TOTALASSETS

LIABILITIES AND EQUITY

FUND EQUITY

DDA FUND BALANCE
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

(

154,081.37
275.69

236,716.86
82,359.80)

154,357.06

154,357.06

154,357.06
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 248 - DDA FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
248-000-403-002 TIF CTY NEW ALMER DDA .00 .00 17,600.00 ( 17,500.00) .00
248-000-403-003 TIF COUNTY NEW DDA/TRANSIT .00 .00 12,000.00 ( 12,000.00) .00
248-000-403-004 TiF CITY NEW DDA (100%) .00 .00 36,000.00 ( 36,000.00) .00
248-000-403-005 TIF CITY NEW DDA (100%) ALMER .00 .00 70,000.00 ( 70,000.00) .00
248-000-665-000 INTEREST & DIVIDEND INCOME 725.37 4,367.61 1,500.00 2,867.61 291.17
248-000-667-000 FARMER'S MARKET - VENDOR REV 645.00 4,285.00 11,000.00 ( 6,705.00) 39.05
248-000-667-001 FARMERS MARKET - PAV. RENTAL .00 .00 375.00 ¢ 375.00) .00
248-000-674-001 FARMER'S MARKET - KC DONATION .00 135.00 200.00 ( 65.00) 67.50
248-000-674-019 SPONSORSHIP .00 .00 1,000.00 ( 1,000.00) .00
248-000-676-000 FARMERS MARKET - F.S. GRANT .00 498.47 700.00 ¢ 201.53) 71.21
248-000-676-001 FARMERS MARKET - SNAP REVENUE .00 2,030.60 3,000.00 ¢ 969.40) 67.69
TOTAL FUND REVENUE 1,370.37 11,326.68 153,275.00 ( 141,948.32) 7.39
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:31AM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 248 - DDA FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
DPW
248-441-702-000 WAGES DPW 2,50 395.14 3,500.00 3,104.86 11.29
248-441-715-000 PAYROLL TAXES .20 28.85 266.00 237.15 10.85
248-441-716-000 HOSPITALIZATION INSURANCE 86.89 758.01 1,234.71 476.70 61.39
248-441-717-000 LIFE INSURANCE 4.20 50.72 70.00 19.28 72.46
248-441-718-000 RETIREMENT .00 25.32 175.00 149.68 14.47
248-441-719-000 SHORT/LONG TERM DISABILITY 17.37 199.95 250.00 50.05 79.98
248-441-721-000 WORKER'S COMP INSURANCE 54.47 72.13 100.00 27.87 72.13
248-441-943-000 EQUIPMENT RENTAL .00 336.60 1,600.00 1,163.40 22.44
TOTAL DPW 165,63 1,866.72 7,095.71 5,228.99 26.31
DDA
248-728-702-000 DDA WAGES 3,428.32 27,676.32 43,000.00 15,323.68 64.36
248-728-703-000 DDA WAGES - ADMIN 203.51 1,931.86 3,000.00 1,068.14 64.40
248-728-705-000 SEASONAL DDA .00 2,778.13 10,000.00 7.221.87 27.78
248-728-715-000 PAYROLL TAXES 276.73 2,506.26 4,256.00 1,749.74 58.89
248-728-716-000 HOSPITALIZATION INSURANCE 58.76 501,36 1,352.00 850.64 37.08
248-728-717-000 LIFE INSURANCE .80 7.20 252.00 244,80 2.86
248-728-718-000 RETIREMENT 20.34 284.63 450.00 165.37 63.25
248-728-719-000 SHORT/LONG TERM DISABILITY 3.46 31.16 580.00 548.84 5.37
248-728-721-000 WORKER'S COMP INSURANCE 1,102.74 1,460.10 800.00 660.10) 182.51
248-728-741-000 LUNCHEONS 220.66 1,287.79 1,800.00 512.21 71.54
248-728-760-000 POSTAGE .00 15.00 60.00 45.00 25,00
248-728-776-000 DDA OPERATING SUPPLIES 1,511.02 1,988.31 4,470.00 2,481.69 44.48
248-728-801-000 DDA CONTRACTED SERVICES 25.83 11,229.39 20,000.00 8,770.61 56.15
248-728-801-001 ACCOUNTING SERVICES 900.00 2,700.00 3,600.00 900.00 75.00
248-728-802-000 AUDIT .00 594.27 475.00 119.27) 125.11
248-728-853-000 TELEPHONE & TECHNOLOGY 927.00 2,073.31 3,000.00 926.69 69.11
248-728-880-000 DOWNTOWN MUSIC .00 1,850.00 2,000.00 150.00 92.50
248-728-900-000 ADVERTISING .00 686.29 1,000.00 313.71 68.63
248-728-920-000 ELECTRIC 515.88 1,791.53 2,025.00 233.47 88.47
248-728-921-000 GAS 49.29 517.89 600.00 82,11 86.32
248-728-922-000 WATER/SEWER/GARBAGE .00 630.51 850.00 219.49 74.18
248-728-943-000 DDA EQUIPMENT RENT .00 1,592.20 3,500.00 1,907.80 45.49
248-728-943-001 DDA BUILDING RENT 700.00 1,150.00 1,975.00 825.00 58.23
248-728-956-000 DDA CONTINGENCY .00 .00 500.00 500.00 .00
248-728-960-000 EDUCATION & DUES .00 525.00 1,500.00 975.00 35.00
248-728-962-000 TRAVEL & LODGING .00 54.60 1,000.00 945.40 5.46
248-728-963-000 PROPERTY TAXES .00 732.95 732.95 .00 100.00
248-728-965-000 LIABILITY INSURANCE 38.75 116.26 400.00 283.74 29.07
248-728-970-000 DDA CAPITAL OUTLAY .00 20,000.00 40,000.00 20,000.00 50.00
248-728-970-001 DECORATIONS .00 339.22 5,000.00 4,660.78 6.78
TOTAL DDA 9,983.09 87,051.54 158,177.95 71,126.41 55.03
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:31AM PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 248 - DDA FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
COMMUNITY PROJECTS
248-729-801-000 COMMUNITY PROJECTS .00 .00 2,500.00 2,500.00 .00
TOTAL COMMUNITY PROJECTS .00 .00 2,500.00 2,500.00 .00
FARMERS MARKET
248-733-900-000 FARMERS MARKET -ADVERTISING .00 322.32 2,000.00 1.677.68 16.12
248-733-956-000 FARMERS MARKET - SNAP EXPENSE .00 2,210.00 3,000.00 790.00 73.67
248-733-956-001 FARMERS MARKET - OTHER EXPENSE .00 213.63 250.00 36.37 85.45
248-733-956-002 FARMER'S MARKET - KC PROG EXP .00 122.36 700.00 577.64 17.48
248-733-956-004 FARMERS MARKET - F.S. GRANT EX .00 498.47 700.00 201.53 71.21
248-733-956-005 FARMERS MARKET - EXPENSES 523.26 1,297.78 2,500.00 1,202.22 51.91
248-733-960-000 FARMER'S MARKET - EDUCATION .00 .00 500.00 500.00 .00
248-733-961-000 FARMER'S MAREKT - MEMBER DUES 103.66 103.66 250.00 146.34 41.46
248-733-962-000 FARMER'S MARKET - TRAV & LODG .00 .00 500.00 500.00 .00
TOTAL FARMERS MARKET 626.92 4,768.22 10,400.00 5,631.78 45.85
TOTAL FUND EXPENDITURES 10,775.64 93,686.48 178,173.66 84,487.18 52.58
NET REVENUES OVER EXPENDITURES ( 9,405.27) (  82,359.80) ( 24,898.66) ( 57,461.14) ( 330.78)
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:31AM PAGE: 3
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590-000-001-100
590-000-003-001
590-000-004-000
590-000-007-000
590-000-033-000
590-000-033-001
590-000-033-002
590-000-033-003
590-000-123-000
590-000-128-000
590-000-130-000
590-000-136-000
590-000-137-000
590-000-140-000
590-000-141-000
590-000-154-000
590-000-155-000
590-000-159-000
590-000-160-000

590-000-202-000
590-000-211-000
590-000-251-000
590-000-300-000
590-000-300-002
590-000-314-000

590-000-395-000

CITY OF CARO

BALANCE SHEET
MARCH 31, 2026

FUND 590 - SEWER OPER/MAINT FUND

ASSETS

SEWER OPER/MAINT CASH

SEWER REPLACE/REPAIR SAVINGS
PETTY CASH

SEWER BOND RESERVE SAVINGS
ACCOUNTS RECEIVABLE - UB
UNBILLED ACCOUNTS RECEIVABLE
A/R INDIANFIELDS TWP SEWER -UB
A/R ALMER TOWNSHIP SEWERS - UB
PREPAID EXPENSES
CONSTRUCTION IN PROGRESS
LAND

BUILDINGS

ACCUM DEPRECIATION BUILDINGS
EQUIPMENT

ACCUM DEPRECIATION EQUIPMENT
TRANSMISSION LINES

ACCUM DEPREC TRANSMISSIONS LNS
METERS

ACCUM DEPRECIATION METERS

TOTALASSETS

LIABILITIES AND EQUITY

LIABILITIES

SEWER ACCOUNTS PAYABLE
RETAINAGE PAYABLE

INTEREST PAYABLE (ACCUMULATED)
BONDS PAYABLE SRF - 2007 PROJ
BONDS PAYABLE-CWSRF

DUE TO GENERAL-LOAN

TOTAL LIABILITIES

FUND EQUITY

RETAINED EARNINGS
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

(

1,764,979.54
441,628.33
100.00
149,169.00
10,501.43
127,092.00
3,399.38
1,665.39
20,390.79
2,226,376.44
2,513.00
13,236,995.02
8,192,647.24)
4,944,159.36
4,516,978.92)
3,925,312.50
2,858,563.68)
44,487.83
43,588.98)

852,955.04
140,149.17
5,107.03
1,257,114.00
1,117,710.16
104,000.00

7,592,861.65
217,094.14

11,286,991.19

3,477,035.40

7,809,955.79

11,286,991.19
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590-000-480-000
590-000-480-001
590-000-480-002
590-000-483-000
590-000-665-000
590-000-675-000
590-000-687-001

CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 590 - SEWER OPER/MAINT FUND

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
INDIANFIELDS TWP SEWER - UB .00 92,160.26 123,600.00 ( 31,439.74) 74.56
ALMER TWP SEWER SALES - UB .00 30,958.30 49,813.89 ( 18,855.59) 62.15
SEWER SALES 1,326.13 886,762.64 1,347,243.09 ( 460,480.45) 65.82
SEWER UB PENALTIES .00 17,997.20 22,000.00 ( 4,002.80) 81.81
INTEREST & DIVIDEND INCOME 5,560.78 31,749.74 25,000.00 6,749.74 127.00
MISC INCOME .00 1,347.94 .00 1,347.94 .00
SRF LOAN INCOME 1,169,816.54 4,262,099.95 9,000,000.00 ( 4,737,900.05) 47.36
TOTAL FUND REVENUE 1,176,703.45 5,323,076.03  10,567,656.98 ( 5,244,580.95) 50.37

FOR ADMINISTRATION USE ONLY

75 % OF THE FISCAL YEAR HAS ELAPSED

04/13/2026  10:33AM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 590 - SEWER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
METER READING
590-536-702-000 WAGES METER READING 87.25 2,939.94 4,541.56 1,601.62 64.73
590-536-715-000 PAYROLL TAXES 6.17 210.90 354.24 143.34 59.54
590-536-716-000 HOSPITALIZATION INSURANCE 86.89 758.01 1,234.71 476.70 61.39
590-536-717-000 LIFE INSURANCE 1.40 12.00 16.76 4.76 71.60
590-536-718-000 RETIREMENT 5.93 203.44 454.16 250.72 44.79
590-536-719-000 SHORT/LONG TERM DISABILITY 5.05 43.59 52.90 9.31 82.40
590-536-721-000 WORKER'S COMP INSURANCE 63.29 80.95 70.00 ( 10.95) 115.64
590-536-943-000 EQUIPMENT RENTAL 496.48 3,999.05 6,000.00 2,000.95 66.65
TOTAL METER READING 752.46 8,247.88 12,724.33 4,476.45 64.82
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:33AM PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 590 - SEWER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET

SEWER DEPT OM &R
580-540-702-000 SEWER DEPT. WAGES 15,671,895 197,098.48 252,139.30 55,040.82 78.17
590-540-702-001 SEWER WAGES - ON CALL 233.10 3,192.23 8,083.11 5,880.88 35.14
590-540-707-000 SEWER WAGES - DPW .00 .00 3,000.00 3,000.00 .00
580-540-715-000 PAYROLL TAXES 1,127.27 14,191.36 20,609.35 6,417.98 68.86
590-540-716-000 HOSPITALIZATION INSURANCE 5,061.85 31,414.71 .39,400.00 7,985.29 79.73
590-540-717-000 LIFE INSURANCE 83.89 674.31 1,010.00 335.68 66.76
580-540-718-000 RETIREMENT 1,061.75 14,015.00 26,422.24 12,407.24 53.04
580-540-719-000 SHORT/LONG TERM DISABILITY 274.80 2,164.28 2,663.33 498.05 81.26
580-540-721-000 WORKER'S COMP INSURANCE 3,930.52 5,204.30 3,715.15 ( 1,489.15) 140.08
590-540-725-000 UNIFORMS .00 1,808.29 2,200.00 290.71 86.79
590-540-740-001 OFFICE SUPPLIES .00 985.40 3,200.00 2,214.60 30.78
580-540-750-000 SEWER TECHNOLOGY .00 .00 3,500.00 3,500.00 .00
590-540-750-001 SOFTWARE MAINTENANCE AGREEMENT 103.17 5,238.87 5,500.00 261.13 95.25
590-540-760-000 POSTAGE .00 1,861.00 4,461.00 2,500.00 43.96
580-540-776-000 OM&R SUPPLIES NORMAL 38.09 47,200.77 65,000.00 17,799.23 72.62
590-540-776-001 LAB SUPPLIES .00 17,712.37 42,000.00 24,287.63 42,17
580-540-776-004 CHEMICAL SUPPLIES FOR PLANT .00 15,5612.25 27,000.00 11,487.75 57.45
590-540-777-000 STATE TESTING & PERMITS 1,585.00 15,818.14 22,000.00 6,180.86 71.91
580-540-801-000 CONTRACTED SERVICES 3,503.24 119,693.84 215,000.00 95,306.16 55.67
590-540-801-002 CONTRACTED SERV - JANITORIAL 208.00 2,028.00 2,816.84 788.84 72.00
590-540-801-003 CONTRACTED SERV-SRF 80,488.84 346,018.97 1,000,000.00 653,980.03 34.60
580-540-802-000 AUDIT .00 6,110.37 4,700.00 ( 1,410.37) 130.01
590-540-853-000 TELEPHONE 271.28 2,274.00 2,850.00 676.00 77.08
590-540-860-000 GAS/OIL/DIESEL 178.27 1,735.94 6,000.00 4,264.086 28.93
590-540-900-000 PUBLICATION .00 243.00 1,500.00 1,257.00 16.20
590-540-920-000 ELECTRIC 7,402.45 61,676.01 77,000.00 15,323.99 80.10
580-540-921-000 GAS (CONSUMERS ENERGY) 5,076.46 20,251.33 30,000.00 8,748.67 67.50
590-540-922-000 WATER/SEWER/GARBAGE .00 1,722,13 6,000.00 4,277.87 28.70
580-540-943-000 EQUIPMENT RENT 82.87 1,235.90 2,500.00 1,264.10 49.44
590-540-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
580-540-860-000 EDUCATION AND TRAINING 905.00 4,085.55 5,000.00 914.45 81.71
580-540-961-000 MEMBERSHIP DUES .00 95.00 3,750.00 3,665.00 2.53
590-540-962-000 TRAVEL & LODGING 502.72 1,787.72 2,200.00 412.28 81.26
580-540-965-000 LIABILITY INSURANCE 5,530.04 16,590.11 23,500.00 6,809.89 70.60
590-540-965-001 VEHICLE INSURANCE 184.17 552,52 715.00 162.48 77.28
580-540-870-001 CAPITAL OUTLAY - METERS .00 .00 12,500.00 12,500.00 .00
590-540-970-002 CAPITAL OUTLAY - SRF 513,874.93 3,934,845,56 8,000,000.00 4,065,154,44 49,19

TOTAL SEWER DEPTOM &R 647,369.77 4,885,240.71 8,929,135.32 5,033,894.61 48.30

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026 10:33AM  PAGE: 3
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 590 - SEWER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
COLLECTION SYSTEM
590-545-702-000 COLLECTION SYSTEM WAGES 2,076.20 13,648.58 12,500.00 ( 1,148.58) 108.19
590-545-702-001 COLLECTION SYS DPW WAGES 1,162.13 6,494.38 18,166.23 11,671.85 35.75
590-545-702-002 SEWER WAGES - ON CALL 269.60 3,165.25 4,541.56 1,386.31 69.48
590-545-715-000 PAYROLL TAXES 248.47 1,675.98 2,746.21 1,070.23 61.03
590-545-716-000 HOSPITALIZATION INSURANCE 608.26 5,306.28 8,642.99 3,336.71 61.39
590-545-717-000 LIFE INSURANCE 8.38 71.82 100.55 28.73 71.43
590-545-718-000 RETIREMENT 187.30 1,162.11 3,620.78 2,358.67 33.01
590-545-719-000 SHORT/LONG TERM DISABILITY 30.31 261.57 317.38 55.81 82.42
590-545-721-000 WORKER'S COMP INSURANCE 381.02 504.50 42067 ( 83.83) 119.93
580-545-776-000 OMS&R SUPPLIES 3,558.89 17,259.00 25,000.00 7,741.00 69.04
590-545-776-001 CHEMICAL SUPPLIES LIFT STATION .00 1,628.75 5,000.00 3,371.25 32.58
590-545-801-000 CONTRACTED SERVICES 5,090.00 17,522.36 75,000.00 57,477.64 23.36
590-545-920-000 ELECTRIC - LIFT STATIONS 5,167.12 16,794.58 21,560.00 4,765.42 77.90
590-545-943-000 EQUIPMENT RENT 6,169.97 15,730.18 18,500.00 2,769.82 85.03
590-545-960-000 EDUCATION & TRAINING .00 .00 500.00 500.00 .00
590-545-965-000 LIABILITY INSURANCE 2,941.93 8,825.78 9,750.00 924,22 90.52
590-545-965-001 VEHICLE INSURANCE 184.17 552,52 657.00 104.48 84.10
590-545-970-000 CAPITAL OUTLAY .00 .00 125,000.00 125,000.00 .00
TOTAL COLLECTION SYSTEM 28,073.75 110,593.64 331,923.37 221,329.73 33.32
ADMIN
580-560-702-000 WAGES ADMIN 10,666.66 59,664.67 70,468.88 10,804.21 84.67
590-560-715-000 PAYROLL TAXES 773.03 4,291.58 5,496.57 1,204.98 78.08
590-560-716-000 HOSPITALIZATION INSURANCE 2,052.22 19,071.40 22,550.00 3,478.60 84.57
590-560-717-000 LIFE INSURANCE 26.78 349.18 483.59 134.41 72.21
590-560-718-000 RETIREMENT 1,015.98 5,399.70 7.046.89 1,647.19 76.63
580-560-719-000 SHORT/LONG TERM DISABILITY 129.16 1,561.30 1,958.25 396.95 79.73
590-560-721-000 WORKER'S GOMP INSURANCE 1,060.95 1,561.82 1,000.00 ( 561.82) 156.18
TOTALADMIN 15,714.78 91,899.66 109,004.18 17,104.52 84.31
OPERATING TRANSFER OUT
580-966-995-000 TRANSFER TO BOND & INT FUND .00 .00 492,599.22 492,599.22 .00
TOTAL OPERATING TRANSFER OUT .00 .00 492,599.22 492,599.22 .00
TOTAL FUND EXPENDITURES 691,910.76 5,105,981.89  10,875,386.42 5,769,404.53 46.95
NET REVENUES OVER EXPENDITURES 484,792.69 217,094.14 ( 307,729.44) 524,823.58 70.55
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:34AM PAGE: 4
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591-000-001-100
591-000-004-000
591-000-011-001
591-000-033-000
591-000-033-001
591-000-123-000
591-000-130-000
591-000-136-000
591-000-137-000
591-000-140-000
591-000-141-000
591-000-152-000
591-000-153-000
591-000-159-000
591-000-160-000
591-000-161-000
591-000-162-000

591-000-251-000
591-000-255-000
591-000-311-000

591-000-395-000

CITY OF CARO

BALANCE SHEET
MARCH 31, 2026

FUND 591 - WATER OPER/MAINT FUND

ASSETS

WATER OPER & MAIN CASH

PETTY CASH

WATER REPLACE/REPAIR SAVINGS
ACCTS RECEIV - UTILITY BILLING
ACCT RECEIVABLE UNBILLED
PREPAID EXPENSES

LAND

BUILDINGS

ACCUM DEPRECIATION BUILDINGS
EQUIPMENT

ACCUM DEPRECIATION EQUIPMENT
SOURCE OF SUPPLY

ACCUM DEPREC SOURCE OF SUPPLY
METERS

ACCUM DEPRECIATION METERS
TRANSMISSION LINES

ACCUM DEPRECIATION TRANS LINES

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCRUED INTEREST PAYABLE
WATER RENTER DEPOSITS
DWRF LOAN ARSENIC PROJECT

TOTAL LIABILITIES

FUND EQUITY

RETAINED EARNINGS
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

2,866,096.82
100.00
62,753.58
6,292.47
85,980.00
5,647.56
115,923.22
1,235,203.33
842,555.37)
2,119,722.76
1,620,571.48)
983,599.42
815,705.87)
315,155,18
301,585.45)
5,858,477.07

2,558,315.53)

548.33
10,615.38
103,215.00

7,345,961.83
55,877.17

7,516,217.71

114,378.71

7,401,839.00

7,516,217.71
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 591 - WATER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
591-000-480-000 WATER SALES - UB ( 160.74) 836,361.87 1,145,554.95 (  309,193.08) 73.01
591-000-480-001 MISC WATER UB REVENUE 145.00 5,500.00 5,000.00 500.00 110.00
591-000-483-000 UB PENALTIES & INTEREST .00 6,121.16 4,500.00 1,621.16 136.03
591-000-484-000 WATER METER REVENUE .00 .00 145.00 ( 145.00) .00
591-000-665-000 INTEREST & DIVIDEND INCOME 13,704.12 64,210.33 30,000.00 34,210.33 214.03
591-000-675-000 MISC INCOME .00 492.96 .00 492,96 .00
TOTAL FUND REVENUE 13,688.38 912,686.32 1,185,199.95 ( 272,513.63) 77.01
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:34AM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 591 - WATER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
METER READING
591-536-702-000 WAGES METER READING 87.25 2,803.44 4,541,586 1,738.12 61.73
591-536-715-000 PAYROLL TAXES 6.17 200.46 354.24 153.78 56.59
591-536-716-000 HOSPITALIZATION INSURANCE 86.89 758.01 1,234.71 476.70 61.39
591-536-717-000 LIFE INSURANCE 1.40 12.00 16.76 4.76 71.60
591-536-718-000 RETIREMENT 5.93 193.87 454.16 260.29 42.69
591-536-719-000 SHORT/LONG TERM DISABILITY 5.05 43.59 52.90 9.31 82.40
591-536-721-000 WORKER'S COMP INSURANCE 45,65 63.31 75.00 11.69 84.41
591-536-943-000 EQUIPMENT RENTAL 606.08 3,852.85 6,000.00 2,147.15 64.21
TOTAL METER READING 844.42 7,927.53 12,729.33 4,801.80 62,28
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:35AM PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 591 - WATER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
OM&R
591-540-702-000 WAGES OM&R 9,835.54 96,820.31 122,622.03 25,801.72 78.96
591-540-702-001 WAGES - LAB ANALYSIS .00 794.50 1,500.00 705.50 52.97
591-540-715-000 PAYROLL TAXES 702.04 7,023.49 9,681.52 2,658.03 72.55
591-540-716-000 HOSPITALIZATION INSURANCE 2,346,16 20,467.08 33,337.24 12,870.16 61.39
591-540-717-000 LIFE INSURANCE 3r7.711 323.22 452.47 129.25 71.43
591-540-718-000 RETIREMENT 573.96 5,514.09 12,412.20 6,898.11 44.42
591-540-719-000 SHORT/LONG TERM DISABILITY 136.40 1,177.12 1,428.19 251.07 82.42
591-540-721-000 WORKER'S COMP INSURANCE 1,471.53 1,948.41 1,225.00 723.41) 159.05
591-540-725-000 UNIFORMS .00 2,472.22 2,800.00 327.78 88.29
591-540-740-000 OFFICE SUPPLIES .00 821,54 800.00 21.54) 102.69
591-540-750-000 WATER TECHNOLOGY .00 .00 28,500.00 28,500.00 .00
591-540-750-001 SOFTWARE MAINTENANCE AGREEMENT 54.43 4,837.29 5,500.00 662.71 87.95
591-540-760-000 POSTAGE 12.00 2,143.66 4,215.00 2,071.34 50.86
591-540-776-000 O&M SUPPLIES 5,780.13 46,223.85 75,000.00 28,776.15 61.63
591-540-777-000 STATE WATER TESTING & PERMITS 75.00 4,180.41 4,200.00 19.59 99.53
591-540-777-001 WATER TESTING .00 1,255.75 6,000.00 4,744.25 20.93
591-540-801-000 CONTRACTED SERVICES 65,170.73 179,634.03 850,000.00 670,365.97 21.13
591-540-802-000 AUDIT .00 3,270.83 3,500.00 229.17 93.45
591-540-853-000 TELEPHONE 101.29 944,84 1,380.00 435.16 68.47
591-540-860-000 GAS & OIL .00 44.24 725.00 680.76 6.10
591-540-800-000 PUBLICATION .00 486.00 1,500.00 1,014.00 32.40
591-540-920-000 ELECTRIC - WELLHOUSES 24,313.60 108,396.58 120,000.00 11,603.42 90.33
591-540-921-000 GAS (UTILITY) 1,064.75 7,863.50 10,050.00 2,186.50 78.24
591-540-930-000 ARSENIC BACKWASH .00 .00 10,000.00 10,000.00 .00
591-540-943-000 EQUIPMENT RENT 4,948.83 45,308.92 47,920.00 2,611.08 94.55
591-540-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
591-540-960-000 EDUCATION & TRAINING 415.00 1,935.00 5,000.00 3,065.00 38.70
591-540-961-000 MEMBERSHIP DUES .00 .00 500.00 500.00 .00
591-540-962-000 TRAVEL & LODGING .00 359.38 400.00 40.62 89.85
591-540-965-000 LIABILITY INSURANCE 2,929.01 8,787.03 11,200.00 2,412.97 78.46
591-540-970-000 CAPITAL OUTLAY .00 217,855.00 867,545.00 649,690.00 25.11
591-540-970-001 CAPITAL OUTLAY - METERS .00 2,639.00 37,500.00 34,861.00 7.04
TOTAL OM&R 119,968.11 773,527.29 2,276,993.65 1,603,466.36 33.97
ADMIN
591-560-702-000 WAGES ADMIN 5,185.84 51,443.39 70,468.88 19,025.49 73.00
591-560-715-000 PAYROLL TAXES 367.66 3,683.54 5,496.57 1,813.03 67.02
591-560-716-000 HOSPITALIZATION INSURANCE 1,324.30 13,532.49 19,5650.00 6,017.51 69.22
591-560-717-000 LIFE INSURANCE 7.83 178.63 210.00 31.37 85.06
591-560-718-000 RETIREMENT 467.90 4,577.58 7,046.89 2,469.31 64.96
591-560-719-000 SHORT/LONG TERM DISABILITY 39.29 717.46 950.00 232.54 75.52
591-560-721-000 WORKER'S COMP INSURANCE 1,050.95 1,221.24 1,275.00 53.76 95.78
TOTAL ADMIN 8,443.77 75,354.33 104,997.34 29,643.01 71.77
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:35AM PAGE: 3
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 591 - WATER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
OPERATING TRANSFER OUT
591-966-995-000 TRANSFER TO BOND & INT FUND .00 .00 105,408.32 105,408.32 .00
591-966-995-001 TRANSER TO GEN BLDG & GROUNDS .00 .00 10,000.00 10,000.00 .00
TOTAL OPERATING TRANSFER OUT .00 .00 115,408.32 115,408.32 .00
TOTAL FUND EXPENDITURES 129,256.30 856,809.15 2,510,128.64 1,663,319.49 34.13
NET REVENUES OVER EXPENDITURES ( 115,567.92) 55,877.17 ( 1,324,928.69) 1,380,805.86 4.22
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:35AM PAGE: 4
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596-000-001-100
596-000-026-003
596-000-026-004
596-000-026-006
596-000-026-007
596-000-026-008
596-000-026-009
596-000-026-010
596-000-026-011
596-000-026-012
596-000-026-013
596-000-033-000
596-000-033-001
596-000-123-000

596-000-390-000

ASSETS

SANITATION FUND CASH

CITY OF CARO
BALANCE SHEET
MARCH 31, 2026

FUND 596 - SANITATION FUND

(

DELINQ TAX RECEIVABLE 1999
DELINQ TAX RECEIVABLE 2000
DELINQ TAX RECEIVABLE 02
DELINQ.TAX RECEIVABLE 03
DELINQ TAX RECEIVABLE 2004
DELINQ TAX RECEIVABLE 2005
DELINQ TAX RECEIVABLE 2006
DELINQ TAX RECEIVABLE 2007
DELINQ TAX RECEIVABLE 2008
DELINQ TAX RECEIVABLE 2008
ACCOUNTS RECEIVABLE - UB
ACCOUNTS RECEIVABLE UNBILLED

PREPAID EXPENSES

TOTALASSETS

LIABILITIES AND EQUITY

FUND EQUITY

FUND BALANCE

REVENUE OVER EXPENDITURES - YTD (

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

55,428.34)
6.20
4.85
10.36
28.03
39.91
1.13
142,73
79.39
154.88
171.61
33.98
38,727.00
1,614.78

( 14,413.49)

90,554.25
104,967.74)

( 14,413.49)

( 14,413.49)
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 596 - SANITATION FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
596-000-480-000 COLLECTIONS - UB REVENUE 200.36 310,988.04 474,086.25 ( 163,097.21) 65.60
596-000-483-000 PENALTIES - UB .00 5,092.37 5,000.00 92.37 101.85
596-000-665-000 INTEREST & DIVIDEND INCOME 35.19 123.51 800.00 ( 676.48) 15.44
596-000-699-000 TRANSFER FROM GENERAL .00 .00 14,000.00 ( 14,000.00) .00
TOTAL FUND REVENUE 235.55 316,204.92 493,886.25 ( 177,681.33) 64.02
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:36AM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 596 - SANITATION FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
SANITATION
596-521-702-000 WAGES 610.40 4,945.36 9,083.11 4,137.75 54.45
596-521-703-000 WAGES - SEASONAL .00 2,370.00 5,428.80 3,058.80 43.66
596-521-715-000 PAYROLL TAXES 44.20 539.53 1,131.93 592.40 47.66
596-521-716-000 HOSPITALIZATION INSURANCE 173.79 1,616.11 2,469.43 953.32 61.40
596-521-717-000 LIFE INSURANCE 2.79 23.91 33.52 9.61 71.33
596-521-718-000 RETIREMENT 42.39 336.43 908.31 571.88 37.04
596-521-719-000 SHORT/LONG TERM DISABILITY 10.11 87.17 105.79 18.62 82.40
596-521-721-000 WORKER'S COMP INSURANCE 108.94 144.24 128.75 ( 15.49) 112.03
596-521-740-000 OFFICE SUPPLIES .00 231.14 500.00 268.86 46.23
596-521-750-001 SOFTWARE MAINTENANCE AGREEMENT 54.43 1,437.79 2,455.55 1,017.76 58.55
596-521-760-000 POSTAGE .00 1,381.13 2,000.00 618.87 69.06
596-521-801-000 CONTRACTED SERVICES 41,351.32 368,301.04 498,000.00 129,698.96 73.96
596-521-802-000 AUDIT .00 1,617.05 1,650.00 ( 67.05) 104.33
596-521-943-000 EQUIPMENT RENT 265.70 4,861.69 6,492.79 1,631.10 74.88
596-521-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
596-521-965-000 LIABILITY INSURANCE 855.50 2,566.50 3,242.00 675.50 79.16
TOTAL SANITATION 43,519.57 390,359.09 533,629.98 143,270.89 73.15
ADMIN
596-560-702-000 WAGES ADMIN 2,124.36 21,294.62 28,632.79 7,338.17 74.37
596-560-715-000 PAYROLL TAXES 151.99 1,536.98 2,233.36 696.38 68.82
596-560-716-000 HOSPITALIZATION INSURANCE 453.25 4,983.27 7,320.00 2,336.73 68.08
596-560-717-000 LIFE INSURANCE 2.62 77.66 115.00 37.34 67.53
596-560-718-000 RETIREMENT 184.28 1,818.67 2,863.28 1,044.61 63.52
596-560-719-000 SHORT/LONG TERM DISABILITY 12.27 257.34 385,00 127.66 66.84
596-560-721-000 WORKER'S COMP INSURANCE 423.68 560.98 738.90 177.92 75.92
596-560-760-000 POSTAGE .00 100.00 1,090.00 990.00 9.17
596-560-853-000 TELEPHONE 20.45 184.05 245.40 61.35 75.00
TOTAL ADMIN 3,372.90 30,813.57 43,623.73 12,810.16 70.63
TOTAL FUND EXPENDITURES 46,892.47 421,172.66 577,253.71 156,081.05 72.96
NET REVENUES OVER EXPENDITURES ( 46,656.92) ( 104,967.74) ( 83,367.46) (  21,600.28) ( 125.91)
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:36AM  PAGE: 2
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CITY OF CARO
BALANCE SHEET
MARCH 31, 2026

FUND 661 - EQUIPMENT FUND

ASSETS
661-000-001-100 EQUIPMENT FUND CHECKING 685,716.28
661-000-123-000 PREPAID EXPENSES 1,540.11
661-000-140-000 EQUIPMENT ACCOUNT 2,069,585.24
661-000-141-000 ACCUM DEPRECIATION EQUIP ACCT ( 1,401,846.89)

TOTALASSETS 1,355,004.74

LIABILITIES AND EQUITY

LIABILITIES

661-000-214-000 DUE TO GENERAL FUND 187,460.65
TOTAL LIABILITIES 187,460.65
FUND EQUITY

661-000-390-000 FUND BALANCE 1,209,650.36
REVENUE OVER EXPENDITURES - YTD ( 41,345.02)

TOTAL FUND EQUITY 1,168,305.34

TOTAL LIABILITIES AND EQUITY 1,355,765.99
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 661 - EQUIPMENT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
661-000-665-000 INTEREST & DIVIDEND INCOME 3,209.79 14,919.28 7,000.00 7,919.28 213.13
661-000-667-000 EQUIP RENTAL (00/01 FROM GEN) 7,632.14 52,800.48 7042848 ( 17,628.00) 74.97
661-000-667-001 EQUIPMENT RENTAL FROM MAJOR 20,812.81 56,399.58 54,150.00 2,249.58 104.15
661-000-667-002 EQUIPMENT RENTAL FROM LOCAL 18,587.84 57,308.22 60,000.00 ( 2,691.78) 95,51
661-000-667-003 EQUIP RENTAL FROM MUNICIPAL ST 30,322.77 51,191.49 31,000.00 20,191.49 165.13
661-000-667-004 EQUIPMENT RENTAL FROM DDA .00 1,928.80 5,000.00 ( 3,071.20) 38.58
661-000-667-005 EQUIPMENT RENTAL FROM SEWERS 10,665.88 20,965.13 23,8564.67 ( 2,889.54) 87.89
661-000-667-006 EQUIPMENT RENTAL FROM WATER 15,554.39 49,161.77 51,420.00 ( 2,258.23) 95.61
661-000-667-007 EQUIP RENTAL FROM SANITATION 833.14 4,861.69 6,492.79 ( 1,631.10) 74.88
661-000-667-008 EQUIPMENT REVENUE CLEARING ( 75,970.03) .00 .00 .00 .00
661-000-667-009 EQUIPMENT RENTAL FROM FIRE .00 .00 200.00 ( 200.00) .00
661-931-699-000 TRANSFER FROM GENERAL .00 .00 135,000.00 ( 135,000.00) .00
TOTAL FUND REVENUE 31,648.73 309,536.44 444,545.94 (  135,009.50) 69.63
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 04/13/2026  10:37AM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING MARCH 31, 2026

FUND 661 - EQUIPMENT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
MOTOR POOL
661-575-702-000 WAGES - DPW 2,890.54 12,978.64 17,000.00 4,021.36 76.34
661-575-702-001 ADMINISTRATIVE WAGES 1,257.96 11,895.10 16,775.74 4,880.64 70.91
661-575-715-000 PAYROLL TAXES 291.42 1,769.79 2,634.51 864.72 67.18
661-575-716-000 HOSPITALIZATION INSURANCE 514.20 4,385.60 5,660.00 1,274.40 77.48
661-575-717-000 LIFE INSURANCE 7.08 55.84 85.00 29.16 65.69
661-575-718-000 RETIREMENT 324.83 2,073.74 3,377.57 1,303.83 61.40
661-575-719-000 SHORT/LONG TERM DISABILITY 29.88 271.82 290.00 18.18 93.73
661-575-721-000 WORKER'S COMP INSURANCE 305.64 404.70 625.00 220.30 64.75
661-575-725-000 UNIFORMS .00 .00 250.00 250.00 .00
661-575-750-001 SOFTWARE MAINTENANCE AGREE'T 117.30 1,767.57 2,004.55 236.98 88.18
661-575-760-000 POSTAGE .00 125.00 250.00 125.00 50.00
661-575-776-000 MAINTENANCE SUPPLIES 8,412.28 23,192.31 30,000.00 6,807.69 77.31
661-575-801-000 MOTOR POOL CONTRACTED SERV .00 62.66 2,000.00 1,937.34 3.13
661-575-802-000 AUDIT .00 846.47 1,415.00 568.53 59.82
661-575-853-000 TELEPHONE 55.00 495.15 700.00 204.85 70.74
661-575-860-000 GAS/OIL 1,577.63 19,048.99 26,000.00 6,851.01 73.27
661-575-930-000 CONTRACTED REPAIRS .00 22,443.44 35,000.00 12,556.56 64.12
661-575-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
661-575-965-000 LIABILITY INSURANCE 198.90 1,468.34 2,562.00 1,093.66 57.31
661-575-965-001 VEHICLE INSURANCE 634.72 1,032.49 2,500.00 1,467.51 41.30
661-575-968-000 MOTOR POOL DEPRECIATION EXPENS .00 .00 50,000.00 50,000.00 .00
661-575-970-000 CAPITAL OUTLAY 3,300.00 246,563.81 268,000.00 21,436.19 92,00
TOTAL MOTOR POOL 19,917.38 350,881.46 467,229.37 116,347.91 75.10
OPERATING TRANSFER OUT
661-966-995-000 TRANSFER TO GENERAL-BLDG EXP .00 .00 40,000.00 40,000.00 .00
TOTAL OPERATING TRANSFER OUT .00 .00 40,000.00 40,000.00 .00
TOTAL FUND EXPENDITURES 19,917.38 350,881.46 507,229.37 156,347.91 69.18
NET REVENUES OVER EXPENDITURES 11,731.35 (  41,34502) ( 62,683.43) 21,33841 ( 65.96)
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001-000-001-000
001-000-001-010
001-000-001-011
001-000-001-012
001-000-001-013
001-000-001-014
001-000-001-016
001-000-001-017
001-000-001-018
001-000-001-019
001-000-001-020
001-000-001-021
001-000-001-022
001-000-001-023
001-000-001-024
001-000-001-025
001-000-001-026
001-000-001-027
001-000-001-028
001-000-001-029
001-000-001-030
001-000-001-031
001-000-001-032
001-000-001-033
001-000-001-034
001-000-001-035
001-000-001-036
001-000-001-037
001-000-001-038
001-000-001-039
001-000-001-040
001-000-001-041
001-000-001-042
001-000-001-043
001-000-001-044
001-000-001-045
001-000-001-046
001-000-001-047
001-000-001-048
001-000-001-049
001-000-001-050
001-000-001-051
001-000-001-052
001-000-001-053
001-000-001-054
001-000-001-055
001-000-001-056
001-000-001-057
001-000-001-058
001-000-001-059
001-000-001-060
001-000-001-061
001-000-001-062
001-000-001-063
001-000-001-064
001-000-001-065
001-000-001-066
001-000-001-067

COMBINED CASH INVESTMENT

COMBINED CASH ACCOUNTS

CASH (CHECKING)
INVESTMENTS - CD
INVESTMENTS - CD - H B 7699
INVESTMENTS -CD-H B 0013
INVESTMENTS - CD - H B 9969
INVESTMENTS - CD - H B 9998

INVESTMENTS - FCU REG SAVINGS

CITY OF CARO
MARCH 31, 2026

INVESTMENTS - FCU BUSINESS SAV

INVESTMENTS - FCU FICA BUS
INVESTMENTS - FCU CD 300
INVESTMENTS - FCU CD 301
INVESTMENTS - FCU CD 302
INVESTMENTS - FCU CD 300 NEW
INVESTMENTS - FCU CD 304
INVESTMENTS - FCU CD 305
INVESTMENTS - FCU CD 308
INVESTMENTS -1 B - CD 4472
INVESTMENTS -1 B - CD 9345
INVESTMENTS - I B - CD 9354
INVESTMENTS -1 B - CD 9381
INVESTMENTS -1 B - CD 9363
INVESTMENTS -1 B- CD 9372

INVESTMENTS - NORTHSTAR BANK

INVESTMENTS - TEAMONE CU

INVESTMENTS - TEAMONE CU SAVIN

INVESTMENTS - H B 8218
INVESTMENTS - H B 8221

MEGA MONEY MARKET - FCU
STATE SAVINGS BANK
INVESTMENTS - NS - CDARS 8819
INVESTMENTS - NS - CDARS 2266
INVESTMENTS - NS - CDARS 2274
INVESTMENTS - H B 7985

INVESTMENTS - FCU PLUS SAVNGS

INVESTMENTS - FCU BUS ALL - IN
INVESTMENTS - B -CD 2420
INVESTMENTS - | B - CD 2448
INVESTMENTS - | B - CD 2457
INVESTMENTS - | B - CD 2439
INVESTMENTS -1 B - CD 8149
INVESTMENTS -1 B -CD 8121
INVESTMENTS - | B - CD 0734
INVESTMENTS - IB - CDARS 8328
INVESTMENTS - IB - CDARS 6006
INVESTMENTS - |B - CDARS 7528
INVESTMENTS - IB - CDARS 7993
INVESTMENTS - IB - CDARS 3922
INVESTMENTS - IB - CDARS 0387
INVESTMENTS - IB - ICS
INVESTMENTS - IB - CDARS0868
INVESTMENTS - IB - CDARS 1261
INVESTMENTS - IB - CDARS 4867
INVESTMENTS - IB - CDARS 9541
INVESTMENTS - IB - CDARS 0552
INVESTMENTS - IB - CDARS 3405
INVESTMENTS - IB - CD 3974
INVESTMENTS - IB - CDARS 1164
INVESTMENTS - IB - CD 7028

15,495.28
.00
558,206.60
.00

.00

.00

5.01

.00
174,969.76
.00
107,383.05
.00
264,224.43
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00
239,733.81
5.05

.00

.00
12,308.32
463,942.44
634,763.80
570,654.49
543,202.87
.00
1,978,647.62
88.13

.00
261,652.89
261,555.29
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00
1,089,272.85
.00

.00

.00

.00

.00

.00

.00

.00
263,392.39
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001-000-001-068
001-000-001-069
001-000-001-070
001-000-001-071
001-000-001-072
001-000-001-073
001-000-001-074
001-000-001-075
001-000-001-076
001-000-001-077
001-000-001-078
001-000-001-079
001-000-001-080
001-000-001-081
001-000-001-082
001-000-001-098
001-000-001-099
001-000-002-000

001-000-001-100

101-000-001-100

101-000-003-000
101-000-005-000
101-000-005-002
101-000-005-003
101-000-006-000
101-000-007-000

202-000-001-100
203-000-001-100
204-000-001-100
248-000-001-100
248-000-001-101
265-000-001-100
302-000-001-100
390-000-001-100
389-000-001-100
216-000-001-100
590-000-001-100
590-000-003-001
590-000-007-000
591-000-001-100
591-000-001-001
591-000-011-001
596-000-001-100
661-000-001-100

CITY OF CARO

COMBINED CASH INVESTMENT

MARCH 31, 2026
INVESTMENTS - NS - CDARS 5044
INVESTMENTS-HB-CDARS 9398
INVESTMENTS-IB-CDARS 5864
INVESTMENTS-IB-CDARS-5407
INVESTMENTS IB CDARS 8068
INVESTMENTS IB CDARS 8677
INVESTMENTS-IB CDARS-8355
INVESTMENTS-NS-CDARS 3879
INVESTMENTS IB CDARS 8776
INVESTMENTS IB CDARS 9874
INVESTMENT-NS CD- 4020
INVESTMENT - NS CD - 4038
INVESTMENT IB CDARS 6644
INVESTMENT NS CDARS 1314
CASH DRAWER FRONT OFFICE
AR CASH CLEARING
UTILITY CASH CLEARING
CASH (CHECKING - FCU)

TOTAL COMBINED CASH
CASHALLOCATED TO OTHER FUNDS

TOTAL UNALLOCATED CASH

CASH ALLOCATION RECONCILIATION

GENERAL FUND CASH

CASH POLICE SAVINGS
CASH-CHIPPEWA WLKWY DONATIONS
PARKS & REC SCHOLARSHIP/DONATI
CASH - SESQUI/ROADHOUSE
SECURITY DEP 125 WASHINGTON
PAYROLL CHECKING ACCT

MAJOR ST CHECKING

LOCAL ST CHECKING

MUNICIPAL STREET CASH

DDA CASH

BAND SHELL DONATIONS

DRUG FORFEITURE CASH

DEBT SERVICE CASH

SEWER BOND & INTCASH

WATER BOND & INT TRANSFER
FIRE FUND GENERAL CASH
SEWER OPER/MAINT CASH
SEWER REPLACE/REPAIR SAVINGS
SEWER BOND RESERVE SAVINGS
WATER OPER & MAIN CASH
WATER RECEIVING CASH

WATER REPLACE/REPAIR SAVINGS
SANITATION FUND CASH
EQUIPMENT FUND CHECKING

TOTALALLOCATIONS TO OTHER FUNDS
ALLOCATION FROM COMBINED CASH FUND - 001-000-001-100

ZERO PROOF IF ALLOCATIONS BALANCE

136,296.05
273,905.03
.00

.00

.00

.00

.00

.00
1,114,980.01
.00
281,265.50
281,265.50
560,546.79
318,679.51
106.20

.00

( 463.70)
770,490.10

11,186,575.07

( 11,187,760.07)

( 1,185.00)

2,679,721.39

2,567.62
6,606.87
55
3,775.80
.00
.00

2,202,760.84
729,794.25
114,750.78
154,081.37
.00

392.83

( 101,248.84)
(  441,350.63)
(  140,766.16)
161,758.19
1,764,979.54
441,628.33
149,169.00
2,866,096.82
.00
62,753.58

(  55,428.34)
685,716.28

11,187,760.07

( 11,187,760.07)

.00
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CITY OF CARO
COMBINED CASH INVESTMENT
MARCH 31, 2026
INVESTMENT - SAVINGS ACCOUNT #0351000161

101-000-001-003 GENERAL SAVINGS INVESTMENTS .00
TOTAL INVESTMENTS .00
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